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[ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON ON AUGUST 25,
2 2009 ON TUSEDAY, AUGUST 25, 2009 BEG NS ON PAGE 224.]

6 SUP. KNABE, CHAI RVAN: GOOD MORNI NG ASK EVERYONE TO PLEASE

7 RISE. TH'S MORNING WVE WLL BE LED I N OQUR | NVOCATI ON BY RABBI

8 MARK BLAZER, TEMPLE BETH AM, SANTA CLARI TA, FOLLOWED BY OUR

9 PLEDGE OF ALLEG ANCE WHICH I S LED BY KENNETH STAFF, ASSI STANT
10 SERGEANT- AT- ARMS, DI STRI CT 26, THE AMERI CAN LEGQ ON. RABBI ?

11

12 RABBI MARK BLAZER: THANK YQU, SUPERVI SOR. FOR THE HONCR TO BE
13 ABLE TO PRESENT THE | NVOCATI ON THI S MORNI NG, AS A PROUD NATI VE
14 OF THI'S COUNTY, |'M DEEPLY APPRECI ATI VE OF THE OPPORTUNI TY TO
15 BE HERE. IT'S A GREAT HONOCR TO BE IN THI S BU LDI NG TO BE W TH
16 ALL OF YOU TH S MORNI NG WE' RE COM NG OQUT OF A SUMVER AND

17 | NDEED AN ENTI RE YEAR THAT'S BEEN FI LLED W TH | NSTABI LI TY,

18 DI FFI CULT DECI SIONS FOR ALL OF US. BUT WE' RE LOCKI NG TO THE

19 BEG NNI NG OF A NEW SEASON AND THE FALL OF NEW BUDGETS, NEW

20 SCHOOL YEARS, AND THESE CHANGES BRI NG NEW PCSSI Bl LI TI ES AND

21 NEW OPPORTUNI TI ES. WE PRAY THAT OUR LEADERS, THAT OUR PUBLI C
22 SERVANTS, THAT EACH ONE OF US CAN BE BETTER CI TI ZENS AND RI SE
TO THE CHALLENGES AHEAD. WE PRAY FOR A SAFE SEASON AHEAD AS WE
ASK FOR GOD'S BLESSI NGS ON ALL OF US. | ASK YOU TOJA N ME IN
A PRAYER, TO BOW YOUR HEAD, CLOSE YOUR EYES OR HOWNEVER YOU
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FOCUS ON THE HOLI NESS, THE ONENESS THAT BI NDS US TOGETHER.
2 HOLY SOURCE OF LIFE AND SOVEREI GN OF ALL NATI ONS AND ALL
3 PECPLES, KEEP US EVER M NDFUL OF YOUR MANY G FTS. MAY WE USE

4 THEM W SELY AT ALL TIMES. G VE US THE W SDOM AND THE WLL TO

5 BE HONEST AND TO RESPECT THE BELI EFS AND VI EWPO NTS OF OTHERS.
6 HELP US STRI VE TO KEEP OUR LAND FREE FROM | GNORANCE, FREE FROM
7 PREJUDI CE, FREE FROM OPPRESS|I ON AND FREE FROM STRI FE. GUARD US
8 FROM ALL DANGER AND ENABLE US TO MAKE PEACE AND HARMONY REI GN
9 WTH N OQUR COMVUNI TI ES. REM ND US THAT EACH ONE OF US IN THI' S
10 COUNTY OF ANGELS IS A MESSENGER FROM THE MOST HI GH. OH GOD,

11 MAY EACH OF US | NCREASE OUR OAN COWM TMENT TO THE BETTERMENT
12 OF OUR COVWMUNI TY, OUR COUNTY, QOUR COUNTRY AND OUR WORLD, AND
13 LET US RESOLVE TO DO ALL THAT WAS WTHI N OQUR PONER TO HELP QOUR
14 COVWUNITY BE TRUE TO I TS H GHEST | DEALS SO THAT OQUR COUNTY MNAY
15 MERIT THE BLESSI NG OF GOD AND I N TURN BE A BLESSI NG TO THE

16 WHOLE WORLD. AMEN.

17

18 KENNETH STAFF: PLEASE FACE THE FLAG PLACE YOUR RI GHT HAND

19 OVER YOUR HEART AND JO N ME IN THE PLEDGE OF ALLEG ANCE.

20 [PLEDGE OF ALLEGQ ANCE RECI TED. ]

21

22 SUP. KNABE, CHAIRVMAN: AS | | NTRODUCE US TO KEN STAFF, HE' S

23 CURRENTLY ASSI STANT SERGEANT- AT- ARMS W TH AMERI CAN LEG ON

24 DI STRICT NO 19. HE ALSO SERVED AS A PAST COVMANDER OF THE
25 AMERI CAN LEG ON POST 51 IN WHI TTIER. HE SERVED I N THE UNI TED
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25

STATES ARMY FROM 1965 TO 1967 AS A SPECI ALI ST FOURTH CLASS
W TH THE 559TH COVBAT ENG NEERS OUT OF ALASKA. RECEI VED THE
U S. ARW GOCD CONDUCT MEDAL AND NATI ONAL DEFENSE SERVI CE
MEDAL. KENNETH HAS LI VED I N THE FOURTH DI STRI CT FOR 37 YEARS
AND HE AND H' S W FE DI ANE HAVE BEEN MARRI ED FOR 42 YEARS AND
THEY HAVE THREE CHI LDREN. SO ON BEHALF OF THE BOARD, WE WANT
TO THANK KENNETH FOR TAKI NG TI ME OQUT OF H S BUSY SCHEDULE TO
LEAD US I N THE PLEDGE OF ALLEG ANCE. [ APPLAUSE. ]

SUP. ANTONOVICH: MR CHAIR, MEMBERS, |IT'S A PLEASURE TO
WELCOVE RABBI MARK BLAZER WHO | S THE SPI RI TUAL LEADER OF

TEMPLE BETH AM

ARE VERY GOOD FRI ENDS OF M NE.
OF TIMES WTH THEM HE HAS SERVED AS A CHAPLAI N FOR THE

CALI FORNI A DEPARTMENT OF CORRECTI ONS, AND THE LOS ANGELES
COUNTY SHERI FF' S DEPARTMENT. GRADUATED UNI VERSI TY OF

CALI FORNI A AT SAN DI EGO AND HE STUDI ED AT OXFORD UNI VERSI TY
AND RECEI VED HI S RABBI NI C ORDI NATI ON FROM THE ACADEMY FOR
JEWSH RELIG ON I N NEWYORK. HE IS MARRI ED, HAS THREE

CH LDREN. HE HAS ONE OF HI S DAUGHTERS W TH HI M TODAY. WELCOME.
SHE' S DO NG SECURI TY FOR HER FATHER. [LAUGHTER. ] ANYWAY,
RABBI'S QU TE | NVOLVED I N QUR VALLEY. WE APPRECI ATE H S
LEADERSHI P AND H' S COMM TMENT AND W SH YOU CONTI NUED SUCCESS.

THANK YOU AGAI N.

I N THE SANTA CLARI TA VALLEY. MARK' S PARENTS

[ APPLAUSE. ]

HAVE BEEN TO | SRAEL A NUMBER
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1 SUP. KNABE, CHAI RMAN: OKAY. WE ARE GO NG TO PROCEED W TH THE
2 AGENDA, BUT LET ME FI RST MAKE A WELCOMVE | NTRODUCTI ON. |' D LI KE
3 TO INTRODUCE TO ALL OF YOU HERE TODAY, WE HAVE WTH US OUR LGS
4  ANCGELES COUNTY CIVIL GRAND JURY. FOR THOSE OF YOU THAT DON T

(€3]

KNOW THE MAI N FUNCTI ON OF OUR GRAND JURY IS TO | NVESTI GATE
6 COUNTY, CITY AND JO NT POAER AGENCI ES. THEY HAVE A VERY
SI GNI FI CANT AND | MPORTANT CI VIL FUNCTI ON. THEY ACT AS A

~

8 WATCHDOG GROUP, CAREFULLY EXAM NI NG COVPLETELY THE VARI OQUS

9 GOVERNMENT AGENCI ES WTHI N THE COUNTY. SO WE' D JUST LI KE TO
10 HAVE THEM STAND UP AND BE RECOGNI ZED. WE' RE GO NG TO DO A

11 PHOTO OP HERE. WE ASK THEM TO COMVE UP HERE AND JO N US.

12 THEY' RE HERE TODAY TO OBSERVE US. SO EVERYONE, PLEASE BE ON
13 YOUR BEST BEHAVI OR. [ LAUGHTER. ] ALL JOKI NG ASI DE, OBVI QUSLY
14 THEY PROVI DE A VERY | MPORTANT FUNCTI ON FOR THI' S COUNTY, AND
15 WE D LI KE TO THANK THEM FOR THEI R HARD WORK AND TAKI NG THE

16 TIME TO COME OVER AND VISIT US. WE ALWAYS CET THE OPPORTUNI TY
17 TOG VISIT THEM AND AS | SAY, | DON T KNOWIF THEY STILL DO
18 | T, BUT THEI R POTLUCKS THAT THEY HAVE | N THAT BACK ROOM WHERE
19 EVERYBODY BRI NGS THEIR FAVORI TE DI SH IS PRETTY GOCD EATI NG

20 OVER THERE, TOO. GLORI A AND MARK, WE'RE GO NG TO TAKE A

21 PICTURE HERE WTH THE GRAND JURY. OUCH, DON T BREAK THAT. CAN
22 YOU MOVE FORWARD A LITTLE BI T? HURRY UP. ALL RIGHT. THERE' S NO
BUDGET FOR A BROKEN TABLE. [LAUGHTER ] THANK YOU ALL. THANK
YOU VERY MJUCH. LADI ES AND CGENTLEMEN, COUNTY CIVIL GRAND JURY.
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[ APPLAUSE. ] ALL RIGHT. WE ARE GO NG TO PROCEED W TH THE
2 AGENDA.

4 CLERK SACH HAMAI: GOOD MORNI NG, MR CHAI RVAN, MEMBERS COF THE
5 BOARD. WE WLL BEG N TODAY' S AGENDA ON PAGE 4, PUBLIC

6 HEARINGS, |ITEMS 1 THROUGH 9. ON I TEM NO 3, AS | NDI CATED ON

7 THE POSTED AGENDA, THE DI RECTOR OF PUBLI C WORKS REQUESTS THAT
8 THI S I TEM BE CONTI NUED W THOUT DI SCUSSI ON TO OCTOBER 27TH,

9 2009.

10

11  SUP. KNABE, CHAI RVAN: SO ORDERED.

12

13 CLERK SACH HAMAI: ON | TEM NO 4, AS | NDI CATED ON THE POSTED
14 AGENDA, THE DI RECTOR OF PUBLI C WORKS REQUESTS THAT THI S | TEM
15 BE CONTI NUED W THOUT DI SCUSSI ON TO OCTOBER 27TH, 2009.

16

17 SUP. KNABE, CHAI RVAN: SO ORDERED.

18

19 CLERK SACH HAMAI: THE REMAI NI NG | TEMS UNDER THE PUBLI C

20 HEARING VE WLL HOLD FOR THE PUBLI C HEARI NG ON PAGE 7,

21 ADM NI STRATI VE MATTERS, BOARD OF SUPERVI SORS | TEMS 10 THROUGH
22 14, ON I TEM NO 12, SUPERVI SOR ANTONOVI CH WOULD LI KE TO AMEND
H'S MOTI ON TO | NCLUDE COUNTY COUNSEL. SO I T WLL NOW READ:

DI RECT THE CH EF EXECUTI VE OFFI CER, COUNTY COUNSEL AND THE

DI RECTOR OF | NTERNAL SERVI CES.
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SUP. KNABE, CHAI RVAN: SO ORDERED AS AMENDED.

CLERK SACH HAMAI: ON I TEM NO. 13, THERE'S A REQUEST FROM A
MEMBER OF THE PUBLIC TO HOLD THI S | TEM

SUP. KNABE, CHAI RVAN: SO ORDERED.

CLERK SACH HAMAI: AND THE REMAI NI NG | TEMS UNDER BOARD COF
SUPERVI SORS ARE BEFORE YOU.

SUP. KNABE, CHAI RVAN: THE REMAI NDER MOVED BY SUPERVI SOR
MCOLI NA. THE CHAIR WLL SECOND. W THOUT OBJECTI QN, SO ORDERED.

CLERK SACH HAMAI: CONSENT CALENDAR, | TEMS 15 THROUGH 22. ON

| TEM NO. 19, SUPERVI SOR MOLI NA AND A MEMBER OF THE PUBLI C

REQUEST THAT THI S | TEM BE HELD.

SUP. KNABE, CHAI RVAN: SO ORDERED.

CLERK SACH HAMNAI: AND THE REMAI NI NG | TEMS ARE BEFORE YOU.

SUP. KNABE, CHAI RVAN: ON THE REMAI NDER? MOVED BY SUPERVI SOCR

YAROSLAVSKY. THE CHAIR W LL SECOND. W THOUT OBJECTI ON, SO
ORDERED.
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2 CLERK SACH HAMAI: ON PAGE 12, DISCUSSION I TEM | TEM 23, WE
3 WLL HOLD FOR A DI SCUSSI ON. ON PAGE 13, M SCELLANEQCUS,

4 ADDI TI ONS TO THE AGENDA VWH CH WERE POSTED MORE THAN 72 HOURS
5 | N ADVANCE OF THE MEETI NG AS | NDI CATED ON THE SUPPLEMENTAL

6 AGENDA. | TEM 1-H.

8 SUP. KNABE, CHAI RVAN: THE CHAIR WLL MOVE I T. SECONDED BY

9 SUPERVI SOR ANTONOVI CH. W THOUT OBJECTI ON, SO ORDERED.

10

11  CLERK SACH HAMAI: ON | TEM 24-A, THERE' S A REQUEST FROM A

12 M NUTE OF THE PUBLIC TO HOLD THI S | TEM

13

14  SUP. KNABE, CHAI RVAN: SO ORDERED.

15

16 CLERK SACH HAMAI: ON | TEM 24-B, WE WLL HOLD TH S | TEM FOR A
17 PRESENTATI ON.

18

19 SUP. KNABE, CHAI RVAN: SO ORDERED.

20

21 CLERK SACH HANAI: ON PACGE 15, NOTI CES OF CLOSED SESSI ON,

22 ACTUALLY IT'S ON PAGE 16, ITEM5S C. S. -6, THE ACTI NG DI RECTOR CF

23 HUMAN RESOURCES REQUESTS THAT THI S | TEM BE CONTI NUED ONE WEEK
24 TO SEPTEMBER 1ST, 2009.

25
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SUP. KNABE, CHAI RVAN: SO ORDERED.

CLERK SACH HAMAI: AND THAT COWPLETES THE READI NG OF THE
AGENDA. BOARD OF SUPERVI SORS SPECI AL | TEMS BEG N W TH
SUPERVI SORI AL DI STRI CT NO. 3.

SUP. MOLINA: (OFF M C.) CLARI FI CATI ON.

CLERK SACH HAMAI: WE ARE HOLDI NG THAT ONE FOR A PRESENTATI ON
BY THE DEPARTMENT.

SUP. KNABE, CHAI RVAN: OKAY. SUPERVI SOR YARCSLAVSKY? DO YQU
HAVE ANY PRESENTATI ONS. OKAY. AT THIS TIME |'D LI KE TO ASK
MAYOR ROMERO TO JO N US, HER DAUGHTER LORETTA. HI SPANI C
OUTREACH TASKFORCE MEMBERS, VI CTOR LADESVMA AND JAKE ALLRED AS
VWELL AS I TY OF WH TTI ER MAYOR, BOB UNI SON, COUNCI LMEMBER JOE
VENETERI, C TY MANAGER STEVE HELBY AND POLI CE CHI EF DAVI D
SINGER. MARY AND VI CTOR, AS WELL AS FI VE OTHER PROFESSI ONALS
FOUNDED THE H SPANI C OUTREACH TASKFORCE | N 1988. THE TASKFORCE
WAS CREATED TO ASSI ST HI SPANI CS | N ACCESSI NG MJCH NEEDED

SERVI CES AND RESOURCES I N THE SAN GABRI EL AREA AT LITTLE OR NO
COST. MARY HAS EXTENSI VE EXPERI ENCE W TH ASSI STI NG PHYSI Cl ANS
AS VELL AS WORKI NG AS MANAGER OF THE BEACH PHYSI CI ANS MEDI CAL
GROUP. FOR A NUMBER OF YEARS SHE ALSO WORKED THE PRESBYTERI AN
| NTERCOVMUNI TY HOSPI TAL AS ADM NI STRATI VE DI RECTOR OF THE
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FAM LY PRACTI CE CENTER. HER DUTI ES | NCLUDED THE

ADM NI STRATI ON, THE OPERATI ON OF CLINICS OF 18 RESI DENTS 21
STAFF, | NTERNS AND VOLUNTEERS. ALL THI S EXPERI ENCE ASSI STED
MARY TREMENDOUSLY TO BE OF GREAT ASSI STANCE TO BE OF GREAT
EXPERI ENCE TO THE H. O T. SHE SERVED AS THE H SPANI C OUTREACH
TASKFORCE FOR THE LAST FEW YEARS. SHE RETI RED FROM THE
TASKFORCE I N JUNE SO THAT SHE COULD CARE FOR HER MOM

OBVI QUSLY THE TASKFORCE SEEKS TO | MPROVE THE QUALITY OF LI FE
FOR LATI NOS AND COVMUNI TI ES THROUGH PROGRAMS | N EDUCATI ON,
HEALTH, ECONOM C DEVELOPMENT, FI NANCI AL LI TERACY AND THE
CULTURAL ARTS. SHE JUST WAS NOT ONLY ONE OF THE ORI G NAL
ORGANI ZERS OF ALL THI'S, BUT HAS BEEN SUCH AN ADVOCATE FOR THE
ENTI RE COVWUNI TY OQUT THERE. SHE HAS TOUCHED THE LI VES OF SO
MANY | NDI VI DUALS | N THE SAN GABRI EL VALLEY AND THROUGHOUT THI S
GREAT COUNTY. | KNOWWE' RE SORT OF CELEBRATI NG AND
CONGRATULATI NG HER ON HER RETI REMENT, BUT | FI GURE THAT WLL
LAST ABOUT AN HOUR OR TWO. [LAUGHTER. ] BUT UPSTAI RS, WE W\ERE
FORTUNATE, THE CTY OF WVH TTI ER, W TH MAYOR HENDERSQON, AND
COUNCI LMEMBER VENETI ERI MADE A PRESENTATI ON TO HER AS WELL AS
THE CH EF OF POLI CE DAVE SINGER. AND | SAID, OQUT OF 88 CITIES
I N LOS ANGELES COUNTY, THE ONLY C TY THAT HAS A SPECI AL

ORDI NANCE, THE CI TY MANAGCER AND PCLI CE CH EF, YOQU HAVE TO BE
OVER 6' 5". THAT WAS A JCKE, OKAY? ANYWAY, MARY, WE JUST THANK
YOU FOR THE LI VES THAT YOU TOUCHED AND THE SERVI CE. WE KNOW
WE' RE GO NG TO CONTI NUE TO SEE YOU IN THE COVMUNI TY, AND YQU
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1 DO WHAT YOQU CAN AND WE JUST THANK YOU FOR EVERYTH NG, FOR
2 MANY, MANY YEARS OF SERVI CE AND WHAT YOU CREATED QUT THERE
3 WTHHOT.

5 MARY ROVERO THANK YOU. [ APPLAUSE. ]

7 MARY ROMERO THANK YOU, DON KNABE AND ALL OF THE SUPERVI SORS

8 FROM L. A COUNTY. THE H SPANI C OUTREACH STARTED WHEN | WAS

9 WORKI NG AT PRESBYTERI AN HOSPI TAL WHEN WE SEEN THAT A LOT OF

10 THE H SPANI CS ARE NOT ABLE TO ACCESS SERVI CES THAT WERE

11  ALREADY PROVI DED, SOVE OF THEM FREE OR AT DI SCOUNT. AND SO W\E
12 STARTED W TH HEALTH FAI RS AND HELPI NG PECPLE. AND WE STARTED
13  ALSO W TH HELPI NG THE TEENAGE G RLS I N THE WH TTI ER- UNI ON HI GH
14 SCHOOL DI STRI CT THAT WERE 14 YEARS OLD AND UP HAVI NG BABI ES.

15 AND THAT' S HOW WE STARTED. THEY HAVE SO MANY COMPLEX | SSUES

16 THAT OTHER ORGANI ZATI ONS JO NED US BECAUSE THEY WANTED TO HELP
17 THE COVMUNI TY. AND REALLY AND TRULY, | REALLY WANT TO THANK

18 SUPERVI SOR DON KNABE WHO | S HELPI NG US SI NCE SUPERVI SOR DANA
19 WAS HERE. EVERY YEAR HE HELPS US. WE WOULDN' T BE ABLE TO MAKE
20 |T WTHOUT THE HELP OF THE SUPERVI SORS AND THE CI TY FATHERS

21 AND THE CI TY CH EF. DON KNABE ALSO HELPED US SPONSOR THE FI RST
22 YOUTH CRI ME AND VI OLENCE SUM T THAT WE HAD I N 2009. AND WE

23 HAD MANY REPRESENTATI VES COVE OQUT AND TELL US THE BEST METHODS

24 THEY HAD FOR DEALI NG WTH THESE CRI MES. AND | TRULY BELI EVE
25 THAT WE ALL NEED TO GET I NVOLVED AND HELP, HELP OUR YOUTH AND
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HELP OUR PARENTS. AND | T STARTS W TH EDUCATI NG THE PARENTS ON
ALL OF THESE | SSUES. SO THANK YOU SO MUCH FOR TH'S AWARD. |'M
TRULY SURPRI SED AND |' M VERY PLEASED. THANK YOU SO MUCH. | AM
TRYI NG TO RETI RE, THOUGH. [LAUGHTER ] [ APPLAUSE. ]

SUP. KNABE, CHAIR ALL RIGHT. NOWI'M GO NG TO ASK TRACI
GRANCER TO JO N ME UP HERE W TH HER HUSBAND STEVE AND NEPHEW
CHRIS. ASK THEM TO JO N ME. AT THE SOQUTHERN PACI FI C MASTERS
ASSCCI ATI ON SW M MEET | N LONG BEACH | N LAST SEPTEMBER, TRACI
BROKE THE WORLD RECORD FOR HER AGE GROUP W TH AN QOUTSTANDI NG
50- YARD BUTTERFLY FINISH TI ME OF 30.6 SECONDS. NOW | T S OKAY
TO SAY THE AGE GROUP, RI GHT? OKAY. | GOTI' CLEARENCE TO SAY THE
AGE GROUP. IN THE 50 TO 54 BRACKET. NOW SHE DID IT IN 30.6
SECONDS. BUT AS A COMPARI SON, THE U. S. NATI ONAL RECORD FOR THE
50- YARD BUTTERFLY FOR ALL AGES IS ONLY 27.19. SO TH S IS AN

| NCREDI BLE FEAT. HER DECEMBER 2008 PERFORMANCE FOLLOWS A VERY
H GHLY SUCCESSFUL 2007 NATI ONAL SW M MEET I N WH CH SHE WON TWO
NATI ONAL SW M MEET TI TLES AND ALSO SET NATI ONAL RECORDS | N HER
ACE DI VI SI ONS AT THAT TI ME. SHE CURRENTLY SERVES AS A
PROFESSOR AND SW M COACH AT EL CAM NO COLLEGE. PRIOR TO

ARRI VI NG AT EL CAM NO, SHE SERVED AS HEAD SW M COACH AT CAL.
PCLY SAN LU S OBl SPO. HER ACH EVEMENTS MAKE HER A ROLE MODEL
FOR A HEALTHY LI FESTYLE FOR ALL OF US. SO WE JUST WANT-- |
JUST THOUGHT THI' S WAS | NCREDI BLE EFFORT. AND | KNOW LI STENI NG
TO HER HUSBAND THAT SHE'S UP EVERY MORNI NG AT 4 O CLOCK I N THE
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POOL BY 5 AND RAIN OR SHINE, SWMS I N OQUTDOCR POOL AT

TORRANCE. BUT WE JUST WANT TO RECOGNI ZE THI' S WORLD- BREAKI NG
ACHI EVEMENT AND SAY CONGRATULATI ONS TO TRACI FOR A JOB WELL
DONE. [ APPLAUSE. |

TRACI GRANGER: | WOULD JUST LIKE TO SAY SWM NG | S GREAT
EXERCI SE AND | WOULD LI KE TO THANK M KE, JI'M AND DEPUTY
SUPERVI SOR KNABE. THANK YQU.

SUP. KNABE, CHAI RVAN: M KE?

SUP. ANTONOVI CH: MR, CHAI R AND MEMBERS, WE WANT TO HAVE JOHN
FERNANDEZ, OFFI CE MANAGEMENT SERVI CES W LL BE JO NING ME. AS
WE DO AND PREPARE FOR ALL THE VARI QUS EMERGENCI ES THAT WE HAVE
FROM FI RES, EARTHQUAKES, AND PCSSI BLE TERRORI ST ATTACKS. WE
ALVWAYS HAVE TO BE TRAI NIl NG AND PREPARATI ONS. AND NOW WE WOULD
LI KE TO RECOGNI ZE SOVE OF THOSE ORGANI ZATI ONS THAT

PARTI Cl PATED I N THE SUCCESS OF THE COUNTY'S 2008 GOLDEN

GUARDI AN ANNUAL EXERCI SE SHAKEQUT, VH CH HELPS PREPARE FI RST
RESPONDERS THI S TI ME FOR EARTH EARTHQUAKES. RI GHT NOW WE WOULD
LI KE TO RECOGNI ZE CHANNEL 5, KTLA-TV FOR WHAT THEY WERE ABLE
TO DO AND PROVI DE FOR US. WE HAVE JOHN MONZUSKI, KTLA VI CE
PRESI DENT STATI ON MANAGER, JASON BALL, THE KTLA NEWS DI RECTOR
AND DI PTH PROTHROE, WHO | S THE COMMUNI TY AFFAI RS MANAGER.
THEY DONATED THEI R FACI LI TI ES, THEI R EQUI PMENT, THEIR
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1 PERSONNEL, PRE- AND POST PRODUCTI ON TALENTS TO THE COUNTY' S
2 OFFI CE OF EMERGENCY SERVI CES TO PROVI DE A SI MULATED NEWSCAST

3 AND BREAKI NG NEWS FOR THE LOS ANGELES COUNTY OPERATI ONAL AREAS
4  ANNUAL EXERCI SE " GOLDEN GUARDI AN' SHAKEQUT. KTLA-5 FI NAL

5 PRODUCT OF A SI MULATED NEWSCAST AND BREAKI NG NEW5, A LOT OF

6 OUR COUNTY'S OFFI CE EMERGENCY MANAGEMENT TO G VE PLAYERS | N

7 THE EXERCI SE, A VERY REALI STI C FEEL TO HOW YOU WOULD RESPOND

8 DURI NG AN EARTHQUAKE. THEY OFFERED PUBLI C | NFORVATI ON OFFI CERS
9 THE OPPORTUNI TY TO PLAY A REALI STI C Sl TUATI ON W TH BREAKI NG

10 NEWS. SO AT THIS TIME, WE WOULD LIKE TO G VE TH S TO KTLA. WE
11  ARE VERY | NDEBTED TO SOME OF THE GREAT JOURNALI STS THAT YQU

12 HAVE PROVI DED OUR COVWUNI TY OVER THE YEARS, FROM STAN

13 CHAMBERS, TO HAL FI SHVAN, LARRY MCCORM CK. YQU VE HAD A GREAT
14 ROLE I N PROVI DI NG | NSTANT NEWS WHEN THERE' S AN EMERCENCY

15 THAT' S TAKEN PLACE. SO ON BEHALF OF OUR COUNTY,

16 CONGRATULATI ONS AND THANK YQOU. [ APPLAUSE. ]

17

18 SPEAKER THANK YQU, SUPERVI SOR. HAVI NG BEEN BORN IN THE CI TY
19 OF LOS ANGELES AND IN THE COUNTY OF LOS ANGELES, A GRADUATE COF
20 FAI RFAX H GH SCHOOL ALONG W TH ZEV, AND BEI NG A NATI VE

21 SOUTHERN CALI FORNI AN, | KNOW HOW | MPORTANT EMERCGENCY

22 PREPAREDNESS |IS. |'VE BEEN HERE FOR ALMOST ALL THE
EARTHQUAKES, THE BALDW N HI LLS FLOOD, THE SAN FRANCI SCO
EARTHQUAKE OF 1989. SO I T'S VERY, VERY | MPORTANT AND |'M VERY
SENSI TI VE TO THE FACT THAT ALL OF OQUR COMMUNI CATI ONS,
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BROADCASTS, RADI O AND OTHER MEDI A FACI LI TI ES ARE CUSTODI ANS COF
2 THE PUBLI C TRUST AND THAT WE MJST CONTI NUE TO BE IN THE

3 FOREFRONT OF EMERCGENCY PREPAREDNESS. AND KTLA |'S BOTH HONCRED
4 AND VERY PROUD OF OQUR COW TMENT TO HELPI NG THE COUNTY OF LOS
5 ANGELES AND ALL OF OUR CI TI ZENS BE PREPARED FOR ANY DI SASTERS
6 THAT M GHT COMVE. SO THANK YQU VERY, VERY MJCH. [ APPLAUSE. ]

8 SUP. ANTONOVI CH: OKAY. NEXT WLL BE THE AMERI CAN RED CRCSS,

9 REPRESENTATI VE FROM THE RED CROSS |'S HERE. NEXT WOULD BE

10 SPRI NT NEXTEL FROM SPRI NT. AND TI CKETMASTER. TI CKETMASTER? AND
11 VELDON, WLLIAMS AND LI CK COVPANY. THESE ARE ALL OF THE GROUPS
12 THAT PARTI Cl PATED TO MAKE THI S PROGRAM A VERY SUCCESS AND WE
13 ARE | NDEBTED FOR THEM NEXT WE WOULD HAVE A LI TTLE STEWART WHO
14 |'S UP HERE. STEWART? STEWART |S ONLY ElI GAT WEEKS COLD. LITTLE
15 TERRIER M X LOOKI NG FOR A HOVE. HI, STEWART, VELCOVE. ANYWAY,
16 ANYBODY WOULD LI KE TO ADOPT STEWART? 562-728-4644. LITTLE

17  STEWART WLL BRING A LITTLE JOY AND LOVE I N YOUR HOVE. HOW S
18 THAT? DO YOU SEE ANYBODY OUT THERE YQU LI KE? THERE' S THREE,

19 THERE' S FOUR SUPERVI SORS OVER THERE. YQU LI KE THEM?

20

21 SUP. KNABE, CHAIRVAN. THERE' S ALL THE CIVIL GRAND JURY QUT

22 THERE, TOO

23

24 SUP. ANTONOVI CH: THERE' S ALL THE CI VI L GRAND JURY. FROM ANI MVAL
25 CONTROL. THAT'S IT, MR CHAIR
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SUP. KNABE, CHAI RVAN: THANK YOU. SUPERVI SOR MOLI NA? DO YQU
HAVE ANY PRESENTATI ONS? SUPERVI SOR RI DLEY- THOVAS?

SUP. RIDLEY- THOVAS: GOCD MORNI NG MR CHAI RVAN AND COLLEAGUES.
| TAKE PRIDE I N ASKI NG TO HAVE COVE FORWARD LUCYLLE CLARK-

SM TH, 40- YEAR EMPLOYEE W TH THE DEPARTMENT OF PARKS AND
RECREATION. | THI NK WE SHOULD G VE HER A BI G ROUND OF APPLAUSE
FOR THAT ALL BY | TSELF. [APPLAUSE.] OF COURSE SHE' S JO NED BY
COLLEAGUES, RUSS GUI NEY AND DAVI D, WHO HEADS THE PERSONNEL

UNI T OF THE DEPARTMENT AS WELL AS QUI TE A NUMBER OF OTHERS
THAT YOU SEE HERE | N THEI R VARI QUS CAPACI TI ES TO SUPPORT AND
SALUTE MS. CLARK- SM TH WHO BEGAN HER CAREER FOR THE COUNTY OF
LOS ANGELES IN 1969 AS A CLERK TYPI ST WTH THE DEPARTMENT OF
COMMUNI TY SERVI CES. SHE HAS SERVED I N THE COUNTY I N A NUMBER
OF ROLES, MOST RECENTLY HOLDI NG A POSI TI ON OF SENI OR
DEPARTMENTAL PERSONNEL ASSI STANT W TH THE DEPARTMENT OF PARKS
AND RECREATION. I N HER 40 YEARS AS A COUNTY EMPLOYEE, SHE HAS
HELD SUPERVI SORY POSI TI ONS AND PERFORVMED | MPORTANT FUNCTI ONS

I N PAYRCLL. | WANT TO GET TO KNOW YOU BETTER, THANK YOQU.
WORKERS' COVPENSATI ON, EMPLOYEE RELATI ONS AND OF COURSE
PERSONNEL. Ms. CLARK-SM TH HAS RECEI VED PRAI SE FOR STRI VI NG TO
PROVI DE QUTSTANDI NG CUSTOVER SERVI CE TO COUNTY CONSTI TUENTS
AND EMPLOYEES W THI N HER DEPARTMENT TO HELP THEM REACH THE
GOALS AND OBJECTI VES THAT THEY HAVE COLLECTI VELY SET. SHE IS

The Meeting Transcript of
The Los Angeles County Board of Supervisors
17



August 25, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1  GREATLY RESPECTED FOR HER HONESTY, HER | NTEGRI TY, HER

2 RELIABILITY, HER ENTHUSI ASM HER KI NDNESS, HER COMPASSI ON,

3 WHI CH ALL ARE TO BE WELL DOCUMENTED AND EMULATED. IT IS WTH
4 GREAT HONOR TODAY THAT | PRESENT THI'S SCROLL TO LUCYLLE CLARK-
5 SMTH AS A TOKEN OF THE APPRECI ATI ON OF THE BOARD OF

6 SUPERVI SORS AND THE ENTI RETY OF THE COUNTY FAM LY FOR HER

7 DEDI CATED SERVI CE TO THE COUNTY OF LOS ANGELES. AND SO

8 LUCYLLE, WE TAKE TH S CHANCE JUST TO SAY THANK YOU FOR ALL

9 THAT YOU HAVE DONE, ALL THAT YOU CONTI NUE TO DO, AND VE

10 PRESENT THI'S TO YOU W TH GREAT ADM RATI ON FOR YOUR

11 CONTRI BUTI ONS TO THE COUNTY OF LOS ANGELES. [APPLAUSE. ]

12

13 LUCYLLE CLARK-SM TH: |'D JUST LI KE TO SAY THANK YOU TO ALL THE
14 WONDERFUL PEOPLE THAT |'VE WORKED W TH DOWN THROUGH THE YEARS
15 AND A SPECI AL THANK YOU TO MY MOM WHO WAS A COUNTY EMPLOYEE,
16 AS WELL. AND HER BRI NG NG ME UP TO KNOW THAT THI'S WAS A

17 SERVI CE ORGANI ZATI ON, AND THAT WE SERVE THE PUBLIC. AND | WAS
18 HAPPY TO DO SO FOR ALL THE YEARS. AND |'M NOT GO NG TO STCP.
19 1'M GO NG TO CONTI NUE SERVI NG AND HELPI NG MY DEPARTMENT. THANK
20 YOU. [APPLAUSE. ]

21

22 SUP. KNABE, CHAI RVAN: OKAY. SUPERVI SOR YARCSLAVSKY, YOU ARE

FI RST UP. ADJOURNVENTS?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
18




August 25, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

=Y

CLERK SACH HAMAI: MR CHAI RVAN, BEFORE WE BEG N, JUST A
2 COUPLE HOUSEKEEPI NG | TEM5. COUNTY COUNSEL |'S REQUESTI NG A
3 CONTINUANCE ON ITEM C. S. -1 FOR TWO WEEKS?

5 SUP. KNABE, CHAIRVAN: ON C. S. -1, SO ORDERED. THAT'S ON PAGE?

7 CLERK SACH HAMAI: THAT IS ON PAGE 15. TWO- V\EEK CONTI NUANCE.

9 SUP. KNABE, CHAlI RVAN: OKAY. CONTI NUED TWO WEEKS.

10

11  CLERK SACH HAMAI: THANKS.

12

13 SUP. KNABE, CHAI RVAN: OKAY. SO ORDERED.

14

15 CLERK SACH HAMAI: THANK YQU.

16

17 SUP. KNABE, CHAI RVAN: YOQU SAID A COUPLE OF?

18

19 CLERK SACH HAMAI: NO. AND | TEM NO. 12, SUPERVI SOR MOLI NA
20 WOULD LI KE RECONSI DERATI ON OF | TEM NO. 12? THERE | S NOW A
21 MEMBER OF THE PUBLI C THAT WOULD LI KE TO SPEAK ON I T.

22

SUP. KNABE, CHAI RVAN: MOVE RECONSI DERATI ON. SECONDED BY
SUPERVI SOR MOLI NA. W THOUT OBJECTI ON, WE WLL HOLD | TEM NO,
12.
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CLERK SACH HAMAI: THANK YOQOU.

SUP. KNABE, CHAI RVAN: ALL RI GHT. SUPERVI SOR YAROSLAVSKY?

SUP. YAROCSLAVSKY: MR CHAIRVAN, | HAVE A COUPLE OF ADJOURNI NG
MOTI ONS. FI RST | ASK THAT WE ADJOURN | N MEMCRY OF BUDD
SCHULBERG, AUTHOR AND SCREEN WRI TER WHOSE NOVEL "WHAT MAKES
SAMW RUN?" AND OSCAR W NNI NG SCRI PT FOR "ON THE WATERFRONT"
HELPED DEFI NE THE DARK SI DE OF THE AMERI CAN DREAM I N THE 1940S
AND 50S, RECENTLY DI ED OF NATURAL CAUSES AT THE ACGE OF 95 IN
H S HOVE | N WVEST HAMPTON BEACH, NEW YORK. HE | S SURVI VED BY
H'S WFE, BETSY SCHULBERG ALSO ASK THAT WE ADJOURN I N THE
MEMORY OF AMOS KENAN, NOVELI ST, NEWSPAPER COLUWNI ST AND
SCULPTOR, MEMBER OF | SRAEL' S FOUNDI NG GENERATI ON AND THE

VI SI ONARY | DEALI ST WHO FORESAW A DAY WHERE | SRAELI S AND
PALESTI Nl ANS COULD LI VE SI DE BY SIDE WTH N THEI R OAN NATI ONS.
HE DIED IN TEL AVIV AT THE AGE OF 82 AFTER A LONG BATTLE WTH
ALZHEI MER S DI SEASE. A VETERAN OF THE 1948 | SRAEL | NDEPENDENCE
WAR THAT GAVE BI RTH TO THE STATE OF | SRAEL, HE SOON BECAME A
PEACE ACTI VI ST AND OQUTSPOKEN SATI RI ST AND PCLI TI CAL ACTI VI ST.
HE | S ALSO CREDI TED AS ONE OF THE ARCHI TECTS OF MODERN

| SRAELI, HEBREW CULTURE, AS SOVETHI NG SEPARATE AND DI STI NCT
FROM TRADI TI ONAL JEW SH RELI G QUS ROOTS. HE IS SURVI VED BY H S
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1  PARTNER, | SRAELI FILM AND LI TERATURE SCHOLAR, NURI T GERTZ AND
2  TWO DAUGHTERS. THOSE ARE MY ADJOURNI NG MOTI ONS.

4 SUP. KNABE, CHAI RVAN: SO ORDERED.

6 SUP. YAROSLAVSKY: WANT TO TAKE THE PUBLI C HEARI NG | TEMS FI RST

7 ?

9 SUP. KNABE, CHAI RVAN: YEAH. THE EXECUTI VE OFFI CER NEEDS THOSE.
10 GO AHEAD.

11

12 CLERK SACH HAMAI: FOR ALL THOSE WHO PLAN TO TESTI FY ON | TEMS
13 1 THROUGH 9 BEFORE THE BOARD TODAY, PLEASE STAND AND RAIl SE

14  YOUR RI GHT HAND TO BE SWORN | N.

15

16 SUP. KNABE, CHAI RVAN: JUST I TEMS 1 THROUGH 9 ONLY.

17

18 CLERK SACH HAMAI: ITEM5S 1 THROUGH 9. I N THE TESTI MONY YOU NAY
19 G VE BEFORE THI S BOARD, DO YOU SOLEMNLY AFFIRM TO TELL THE

20 TRUTH, THE WHOLE TRUTH AND NOTH NG BUT THE TRUTH SO HELP YQU
21 GOD? THANK YOU. YOU MAY BE SEATED. ON ITEM NO. 1, THIS IS THE
22 HEARI NG ON ADOPTI ON OF THE 2009 CONGESTI ON MANAGEMENT PROGRAM
LOCAL DEVELOPMENT REPORT AND SELF- CERTI FI CATI ON RESOLUTI ON TO
CONFORM W TH THE LOS ANGELES COUNTY CONGESTI ON MANAGEMENT
PROGRAM TO ENSURE THAT THE COUNTY CONTI NUES TO RECEI VE | TS
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SHARE OF GAS TAX SUBVENTI ON REVENUES. THERE |'S NO DEPARTMENT
STATEMENT ON THI'S, AND THERE WAS NO WRI TTEN CORRESPONDENCE
RECEI VED.

SUP. KNABE, CHAI RVAN: HAS ANYONE SI GNED UP FROM THE PUBLI C?
OKAY. WE' LL OPEN THE PUBLI C HEARI NG WE' LL CLOSE THE PUBLI C
HEARI NG AND THE I TEM IS BEFORE US. MOVED BY SUPERVI SOR

RI DLEY- THOVAS. THE CHAIR W LL SECOND. W THOUT OBJECTI ON, SO
ORDERED.

CLERK SACH HAMAI: ON ITEMNO. 2, TH S IS THE HEARI NG ON
AMENDMENTS TO THE COUNTY CODE Tl TLE 15, VEH CLES AND TRAFFI C,
TO I NCREASE ClI VI L PENALTI ES, DELI NQUENT PAYMENT PENALTI ES,

| MPOSE AN ADDI TI ONAL $5 ASSESSMVENT ON ALL PARKI NG VI OLATI ONS,
AUTHORI ZE A SPECI AL COLLECTI ON FEE AND A DEPARTMENT OF MOTOR
VEHI CLES FEE ON ALL DELI NQUENT PARKI NG VI OLATIONS. THERE | S A
DEPARTMENT STATEMENT ON THI S MATTER AND NO CORRESPONDENCE WAS
RECEI VED. | DO BELI EVE THERE |'S A PUBLI C SPEAKER ON I T.

SUP. KNABE, CHAI RVAN: OKAY. ARNOLD SACHS? OKAY. ALL RI GHT.
HE'S W THDRAWN H S REQUEST. THEN THE | TEM S BEFORE US. MOVED
BY SUPERVI SOR YAROSLAVSKY. SECONDED BY SUPERVI SOR MOLI NA.

W THOUT OBJECTI ON, SO ORDERED.
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CLERK SACH HAMAI: ON ITEMNO. 5, TH SIS A HEARI NG ON

AMENDMENTS TO THE COUNTY CODE TI TLE 22, PLANNI NG AND ZONI NG,
RELATI NG TO THE MODI FI CATI ON OF DEVELOPMENT STANDARDS AND
PERM TTI NG PROCEDURES FOR W NERI ES, TASTI NG ROOMS AND REMOTE
TASTI NG ROOVS THROUGHOUT THE UNI NCORPORATED AREAS OF THE
COUNTY. THERE IS A DEPARTMENT STATEMENT ON THI S AND WRI TTEN
CORRESPONDENCE WAS RECEI VED. AND | BELI EVE WE HAVE PUBLI C
SPEAKERS ON THI S MATTER, AS WELL WELL.

SUP. KNABE, CHAI RVAN: COKAY. FOR THE DEPARTMENT, |F YOU LL
| DENTI FY YOURSELF FOR THE RECCORD, PLEASE?

M TCH GLAZER: GOOD MORNI NG, SUPERVI SORS. M TCH GLAZER W TH THE
DEPARTMENT OF REGA ONAL PLANNING ITEM NO. 5 I'S AN AVENDVENT TO
TITLE 22 TO MODI FY THE DEVELOPMENT STANDARDS AND PERM TTI NG
PROCEDURES FOR W NERI ES AND TASTI NG ROOMS THROUGHOUT THE

UNI NCORPORATED AREAS OF THE COUNTY. THE PROPOSED ORDI NANCE
CLARI FI ES DEFI NI TI ONS OF W NERI ES AND TASTI NG ROOMS TO CONFORM
TO STATE LAW REQUI REMENTS. THE ORDI NANCE CLARI FI ES DEVELOPMENT
STANDARDS AND PERM TTI NG PROCEDURES AS A STAND- ALONE PART IN
THE COUNTY CODE. THE ORDI NANCE ALLOWS W NERI ES | N THE

COMVERCI AL MANUFACTURI NG AND | NDUSTRI AL ZONES BY RI GHT, WHI CH

| S CURRENTLY THE CASE. THE ORDI NANCE ALSO ALLOWS W NERI ES | N
THE A-2 AND R R ZONES BY RI GHT, PROVI DED THAT THEY ARE UNDER
A SET PRODUCTI ON CAP. THE ORDI NANCE ALLOANS W NERI ES WTH A
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M NOR CONDI TIONAL USE PERM T IN THE A-1 ZONE AS VEELL AS THE A-
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2 2 AND RR ZONES | F THEY EXCEED THE CAP THAT WAS PREVI QUSLY

3 MENTI ONED. THE ORDI NANCE ALLOWS REMOTE TASTI NG ROOMS | N

4 COWERCI AL ZONES WTH A M NOR C. U. P. THE ORDI NANCE ALLOWS

5 CONJO NED TASTI NG ROOWV5, WHI CH ARE CONNECTED WTH W NERI ES, I N
6 ALL ZONES WHERE W NERI ES ARE ALLOWED, AGAI N SUBJECT TO A M NOR
7 CONDI TI ONAL USE PERM T. AND LASTLY THE ORDI NANCE ALLOWNS REMOTE
8 TASTI NG ROOMS, STAND ALONE TASTI NG ROOMS | N AGRI CULTURE AND

9 R R ZONES WTH A FULL CONDI TI ONAL USE PERM T. THE BACKGROUND
10 OF THE ORDI NANCE IS A BOARD MOTI ON THAT WAS MADE ON JUNE THE
11 TENTH OF 2008. THE MOTI ON ASKED THE DEPARTMENT OF REG ONAL

12 PLANNI NG TO CONDUCT A STUDY OF CURRENT W NERY REGULATI ONS AND
13 TO REPORT BACK W THI N 90 DAYS. THE REPORT WAS SUBM TTED TO THE
14 BOARD ON AUGUST 25TH, 2008, W TH RECOVMENDATI ONS THAT FORM THE
15 BASIS OF TH' S ORDI NANCE. | N RESPONSE, THE BOARD MADE ANOTHER
16 MOTI ON ON OCTOBER THE SEVENTH OF 2008. THAT MOTI ON RECORDED

17 THAT AN ORDI NANCE BE WRI TTEN FOLLOW NG THE RECOMVENDATI ONS,

18 | NCLUDI NG THE REQUI REMENT OF A M NOR C. U P. FOR MANY OF THESE
19 USES AND ASKED THAT THE ORDI NANCE BE PRESENTED TO THE REG ONAL
20 PLANNI NG COWM SSI ON W THI N 90 DAYS. A 90- DAY EXTENSI ON WAS

21 REQUESTED AT A LATER TI ME. STAFF CONDUCTED OUTREACH W TH W NE
22  GROWN NG GROUPS, PRIMARILY IN THE ANTELOPE VALLEY BUT ALSO W TH
23 WNE GROVERS I N THE SANTA MONI CA MOUNTAI NS AREA. STAFF ALSO

24 SENT NOTI CE TO THE | NTEREST LI ST THAT WE MAI NTAI NED FOR THE
25 SANTA CLARI TA, ANTELOPE VALLEYS AS WELL AS THE SANTA MONI CA
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1 MOUNTAINS WH CH WOULD BE MOST AFFECTED BY THI S PROPOSED
2 ORDI NANCE. FURTHERMORE STAFF PRESENTED THE ORDI NANCE TO A

3 MEETI NG OF THE ASSOCI ATI ON OF RURAL TOWN COUNCI LS BEFORE

4 MOVING ON TO THE PUBLI C HEARI NG STAGE. ON APRIL 15TH, 2009,

5 THE REG ONAL PLANNI NG COMM SSI ON HELD A HEARI NG ON THI' S

6 ORDI NANCE. THEY VOTED UNANI MOUSLY THAT | T BE APPROVED BY THE
7 BOARD. FURTHERMORE, THE REG ONAL PLANNI NG COMM SSI ON ASKED THE
8 BOARD TO CONSI DER ALLOW NG REMOTE TASTI NG ROOMS | N THE A-1, A-
9 2 ANDRR ZONES WTH A MNOR C. U P. INSTEAD OF A FULL C. U. P.
10 SO THAT IS ALSO BEFORE YOU. STAFF WOULD ALSO LI KE TO MAKE A

11 M NOR REVISION TO THE ORDINANCE. THIS IS A TECHNI CAL | SSUE

12 REGARDI NG SECTI ON 22.52.2470 B-2 WH CH | S REGARDI NG THE

13 REQUI REMENTS FOR REMOTE TASTI NG ROOMS IN THE A-1, A-2 AND R R
14  ZONES. ESSENTI ALLY STAFF |'S REQUESTI NG THAT THE LANGUAGE BE

15 REWORDED FROM AT LEAST 50 PERCENT OF THE NET AREA OF WATER

16 PARCEL OF LAND BE COVERED W TH AGRI CULTURAL PRODUCTS TO

17 SPECI FY THAT |I'T BE 50 PERCENT OR ONE ACRE, ONE NET ACRE,

18 VWH CHEVER | S GREATER SO THAT IS A REQUEST THAT WE ARE MAKI NG
19 OF THE BOARD TODAY. | N CONCLUSI ON, WE' RE REQUESTI NG THAT THE
20 BQOARD ADOPT THE NEGATI VE DECLARATI ON, SIGNIFY YOUR | NTENT TO
21 AMEND THE COUNTY CODE AS REFLECTED IN THE DRAFT ORDI NANCE

22 APPROVED BY THE REGQ ONAL PLANNI NG COWM SSI ON AND ALSO TO

DI RECT COUNTY COUNSEL TO PREPARE THE FI NAL ORDI NANCE AND

FI NDI NGS, | NCLUDI NG THE CHANGE TO SECTI ON 22. 52. 2470 B-2 THAT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
25




August 25, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 WAS PRESENTED BY STAFF THI'S MORNI NG THI S CONCLUDES STAFF' S
2 PRESENTATI ON. THANK YQU.

4 SUP. KNABE, CHAI RVAN: COKAY. ARE THERE ANY QUESTI ONS BEFORE W\E
5 GO TO PUBLI C COMVENT? ANY QUESTI ONS OF STAFF AT THI'S PO NT

6 BEFORE WE GO TO PUBLI C COMMENT? OKAY. ANY STATEMENT NEEDED BY
7  THE ATTORNEY? OH, THAT' S GREAT NEWS. JUST KI DDl NG ALL RI GHT.
8 |'D LIKE TO ASK CYNDEE DONATO TO JO N US, PLEASE? CHANTEL

9 KILMER AND EFREN CHAVEZ, |IF YOU WLL JON US, PLEASE. OKAY. |F
10 YOU WOULD PROCEED, | DENTIFY YOURSELF FOR THE RECORD, PLEASE.

11

12 CYNDEE DONATO MY NAME | S CYNDEE DONATO. |I'M HERE AS A FAM LY-
13  OMED W NERY, ANTELOPE VALLEY W NERY I N LANCASTER AND ALSO |' M
14 A TREASURER FOR THE ANTELOPE VALLEY W NE GROVWERS ASSOCI ATI ON.
15 AND | WANT TO THANK THE PLANNI NG DEPARTMENT AND SUPERVI SOR

16 ANTONOVI CH AND ALL THE SUPERVI SORS FOR ALL THE WORK THAT' S

17 BEEN DONE ON ALL OF THIS. IT'S REALLY GREATLY ENHANCED QOUR

18 | NDUSTRY. AND | BELIEVE IT'S A BENEFIT TO THE COVWUNI TY. AND I
19 THANK YOU ALL FOR THE WORK AND FOR CONSI DERI NG THI S FOR

20 ADOPTI ON. THE ONE THI NG ALSO WANTED TO THANK SUPERVI SOR

21 ANTONOVI CH. | MAY BE PRESUMPTUOUS, BUT THAT PURPLE JACKET

22 SEEMED LI KE MAYBE | T WAS GRAPE- COLORED. | THOUGHT MAYBE YQU

23 WEAR I T ALL THE TIME. BUT THE ONE THING | JUST WANTED TO MAKE

24 A COWENT ON I S WHEN THEY' RE DI SCUSSI NG THE AMENDMENT PUT
25 FORTH BY THE PLANNI NG DEPARTMENT REGARDI NG ALLOW NG REMOTE
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1 TASTING ROOMS IN THE A-1, A-2 AND R R ZONES WTH A M NOR
2 C UP., AS AN ASSCCI ATI ON, WE ARE TRYI NG TO ENCOURAGE SOVE COF
3 THE SMALLER PRODUCERS. WE' RE TALKI NG ABOUT THESE ONE- ACRE
4 VI NEYARDS, TO MAYBE GO TOGETHER AND HAVE PRODUCTI ON AREAS
5 JONTLY I N I NDUSTRI AL AREAS AND HAVE JUST REMOTE TASTI NG ROOMS
6 ON THESE SMALL PARCELS. AND | THI NK FOR THE BENEFI T, THAT
7  WOULD ALSO BENEFI T THE COVMUNI TY RATHER THAN EVERY SI NGLE
8 SMALL VI NEYARD HAVI NG A PRODUCTI ON AREA AND TASTI NG ROOM EVEN
9 THOUGH THEY ARE VERY SMALL. | THINK I'T WOULD BE A BENEFIT TO
10 ALLOWTHOSE M NOR C. U.P.S I N THOSE ADDI Tl ONAL ZONES. AND |
11 THANK YOU FOR CONSI DERI NG THAT.
12
13 SUP. KNABE, CHAIRVAN: | WAS GO NG TO ASK THE SAME QUESTI ON BUT
14 GO AHEAD. TO THE DEPARTMENT BEFORE WE GO TO THE NEXT
15  TESTI MONY. ON THE REMOTE TASTI NG ROOMS, THAT REQUI RES A FULL
16 C U P?
17
18 M TCH GLAZER: THE ORDI NANCE AS CURRENTLY DRAFTED REQUI RES A
19 FULL C U P. THE REG ONAL PLANNI NG COMM SSI ON DI D ASK THE BQOARD
20 TO CONSI DER CHANG NG THAT TO AN M NOR C. U. P. ?
21
22 SUP. KNABE, CHAIRMAN: ASK US TO CONSIDER. BUT AS I T'S WRI TTEN,
| TS STILL...
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1 SUP. YARCSLAVSKY: THAT'S CORRECT. WHAT THEY SENT TO US WAS A
2 MAIOR C U. P

4 MTCH GLAZER THAT' S CORRECT. THERE | S ALTERNATI VE LANGUACE I N
5 THE BOARD PACKACE | F THE BOARD DECI DES TO GO WTH A M NOR
6 C. U P., | NSTEAD.

8 SUP. YAROSLAVSKY: SO THE BOARD APPROVED THE COWMM SSI ON' S

9 ACTION, |IT WoULD BE TO APPROVE A MAJOR C. U. P.

10

11 M TCH GLAZER THAT' S CORRECT.

12

13 SUP. KNABE, CHAI RVAN: THANK YOU. OKAY. NEXT, PLEASE.

14

15 CHANTEL KILMER: HI, |1'M CHANTEL KILMER AND |' M THE PRESI DENT
16 OF THE ANTELOPE VALLEY W NE GROVNERS ASSCCI ATI ON. AND | WANTED
17 TO THANK MAYOR ANTONOVI CH- - SUPERVI SOR ANTONOVI CH FOR ALL OF
18 THE HARD WORK H M AND HI S STAFF DID. HE CAME AND MET W TH US
19 PERSONALLY. AND WE HAD A GREAT TI ME. AND WE WERE REALLY

20 ENCOURAGED BY THAT MEETI NG THE ONE THI NG THAT WE REALLY

21 WANTED TO STRESS | S WE' RE TRYI NG TO ENHANCE THE ANTELOPE

22 VALLEY. AND WTH THE W NE TASTI NG ROOMS AND THE WNERIES, I T S
23 JUST A BEAUTI FUL AREA TO HAVE THI S BEAUTI FUL W NES AND THE

24 WNE TASTI NG ROOV5. THE ONE THING WTH THE MNOR C. U. P. IN

25 REGARDS TO THE REMOTE TASTI NG ROOV5, WE HAVE SEVERAL SMALL
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1 VI NEYARD OMNERS WHO HAVE WON AWARDS FOR AMATEUR W NE MAKI NG
2 AND ALL THEY WANT TO DO | S BE ABLE TO BE ABLE TO SELL THEI R
3 WNE AND TO SHARE THEI R PRODUCT, SHARE THEI R CREATI ONS W TH
4 PEOPLE. SO W TH THESE AMENDMENTS, WE' RE ALLOW NG THE W NE

5 | NDUSTRY TO FLOURI SH I N THE ANTELOPE VALLEY. AND WE THINK |IT
6 WLL BE A BIG BENEFI T FOR THE LOS ANGELES COUNTY. SO WE WANT
7  TO THANK YOU FOR ALL THE WORK YOU VE DONE SO FAR AND WE

8 APPRECI ATE YOUR CONSI DERATI ON.

10 SUP. KNABE, CHAI RVAN: THANK YQU. SIR?

11

12 EFREN CHAVEZ: YEAH, MY NAME IS EFREN CHAVEZ. |I'M A GROAER I N
13 THE ANTELOPE VALLEY. SI NCE 2000, 2001. AND THANK YOU FOR YOQU
14  QGUYS TO WORK WTH US. | T'S BEEN APPRECI ATED THROUGH ALL THE
15 GROVNERS, COUNTI NG ME, THAT YOU GUYS HAVE DONE A VERY WELL JOB
16 DO NG TH'S MNOR C U. P., ESPECI ALLY AFTER WAI TI NG FOR FI VE

17 YEARS FOR SOMETHI NG LI KE THAT TO HAPPEN. SO | THANK VERY MJCH
18 M KE ANTONOVI CH FOR BEI NG AT OUR SIDE, IT'S KIND OF WONDERFUL
19 THAT YOU GUYS PUT A LOT ON THI S TOGETHER SO THANKS AGAI N.

20 THAT' S IT.

21

22 SUP. KNABE, CHAI RMAN: OKAY. THANK YOU. THANK YOU FOR TAKI NG
23 THE TIME TO COVE DOMN. THE | TEM S BEFORE US.

24

25 SUP. YARCSLAVSKY: MR, CHAI RVAN, CAN | HAVE THE FLOOR?
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SUP. KNABE, CHAI RVAN: YEAH, SURE.

SUP. YAROSLAVSKY: CAN | ASK THE STAFF A QUESTI ON? HEY, GUYS?
CAN | ASK THE STAFF A QUESTI ON? ON THE | SSUE OF THE W NERI ES
THEMSELVES, 1S THE ORDI NANCE AS I T | S NOW PRESENTED TO US BY
THE COWM SSI O\, DOES THE ORDI NANCE PROVI DE FOR A M NOR C. U. P.
FOR W NERI ES?

M TCH GLAZER YES. | T DEPENDS ON THE ZONE AND THE PRODUCTI ON
CAPACI TY. I N I NDUSTRI AL ZONES AND I N THE COVMERCI AL

MANUFACTURI NG ZONE, W NERI ES ARE ALLOANED AS A BY RI GHT USE. NO
MNOR CUP., NOFULL CUP. INTHE A-1 ZONE IT'S A M NOR
CUP. FORAWNERY. INTHE A-2 AND R R ZONES, |IT'S PERM TTED
BY RIGHT | F THE PRODUCTI ON CAPACI TY IS 5,000 CASES OR LESS

W NE PER YEAR | F THEI R PRODUCTI ON CAPACI TY IN ZONE A-2 OR

R R EXCEEDS THAT 5, 000 CASES CAP, ITIS A MNOR C U P.

SUP. YAROSLAVSKY: TELL ME. PRECEDI NG THAT IF IT'S MORE THAN
5, 0007

M TCH GLAZER YES. IN THE A-2 AND R R ZONES, | F THE
PRODUCTI ON CAPACI TY EXCEEDS 5, 000 CASES OF W NE PER YEAR, A
M NOR CUP WOULD BE REQURED. |F I T'S LESS THAN THAT, | T WOULD
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1 BE PERMTTED BY RIGHT. IN THE A-1 ZONE, IT IS MNOR C. U P.
2 REGARDLESS OF PRODUCTI ON CAPACI TY.

4 SUP. YAROSLAVSKY: MOST OF THE OF THE SANTA MONI CA MOUNTAI NS
5 AREAS ARE A-1 ZONES, |S THAT CORRECT?

7 MTCH GLAZER: YES, | T IS MY UNDERSTANDI NG THAT IS CORRECT.

9 SUP. YARCSLAVSKY: AND SO THE CURRENT CORDI NANCE AS PRESENTED
10 WOULD ALLOW A M NOR C. U. P-- WOULD ALLOW A WNERY WTH A M NOR
11 C U P. ANYWHERE | N THE SANTA MONI CA MOUNTAI NS?

12

13 M TCH GLAZER THAT IS CORRECT.

14

15 SUP. YAROSLAVSKY: YOU ALREADY HAD SOME PROVI SION | N THE

16 ORDI NANCE-- DO YOU HAVE A PROVI SION I N THE ORDI NANCE THAT
17 DI STI NGUI SHES THE AREA WTHIN A M LE OF THE SANTA MONI CA

18 MOUNTAI NS NATI ONAL RECREATI ON PARK AREA?

19

20 MTCH GLAZER NO, TH' S ORDI NANCE DCES NOT | NCLUDE THAT

21 LANGUAGE.

22

SUP. YAROSLAVSKY: WOULD | T BE POSSI BLE? | THI NK | KNOW THE
ANSVER TO THIS. WOULD I'T BE POSSI BLE TOWTH N A M LE OF THE
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1 NATI ONAL SANTA MONI CA MOUNTAI NS NATI ONAL RECREATI ON AREA TO

N

REQU RE A C. U. P. FOR A W NERY?

4 MTCH GLAZER A FULL C U.P. AS OPPOSED TO A M NOR C. U. P.? SUP.
5 YAROSLAVSKY: YES.

7 MTCH GLAZER: STAFF WOULD NOT BE OPPOSED TO I T.

9 SUP. YAROSLAVSKY: |'M ASKI NG WHETHER WE CAN DO I'T I N THAT

10 GEOGRAPHI C AREA. DCES | T AFFECT ANY OTHER PART OF THE COUNTY?
11

12 LARRY HAFETZ, COUNSEL: SUPERVI SOR, ASSUM NG THAT THE BOARD HAS
13 A RATIONAL BASIS TO MAKE SUCH A DI STINCTION, I THINK I T COULD
14 BE PUT | NTO THE ORDI NANCE. THERE HAS TO BE SOVE FI NDI NG THAT
15 THAT TYPE OF DI STI NCTI ON BE MADE.

16

17 SUP. YAROSLAVSKY: | BELIEVE THAT PROVISION IS I N EXI STI NG

18 W NERY ORDI NANCE. ARE YOU AWARE OF THAT?

19

20 MTCH GLAZER YES, THERE' S A PROVI SION THAT STATES IF IT'S

21 WTHI N A M LE OF THE NATI ONAL RECREATI ON AREA, THERE ARE

22 DI FFERENT STANDARDS THAT APPLY, YES.

23
24 SUP. KNABE, CHAIRVMAN. IS THAT A FI NDI NG? WOULD THAT BE THE
25  FI NDI NG?
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LARRY HAFETZ, COUNSEL: WELL, |'M ASSUM NG THERE WAS A FI NDI NG
BACK WHEN THAT ORI G NAL ORDI NANCE WAS ADOPTED THAT SUPPORTED
THAT. SO | WOULD THI NK THAT COULD BE USED TO SUPPCORT THI S.

SUP. YAROCSLAVSKY: SO, MR CHAIRMAN, |F | MAY, | WOULD MOVE
THAT THE BOARD AMEND THI S ORDI NANCE TO PROHI BI T THE USE OF A
M NOR C. U P. FOR ANY W NERY OR TASTI NG ROOM OR REMOTE TASTI NG
ROOM W THI N ONE M LE OF THE SANTA MONI CA MOUNTAI NS NATI ONAL
RECREATI ON AREA. AND THAT APPROPRI ATE FI NDI NGS BE MADE.

SUP. KNABE, CHAI RVAN: |'LL SECOND THAT.

SUP. YAROCSLAVSKY: BEFORE WE GO FORWARD, | WANT TO MAKE SURE.

M TCH GLAZER YES. VWHAT | WAS TOLD, THAT THE PROVI SION I N THE

CURRENT ORDI NANCE W TH REGARD TO THE SANTA MONI CA MOUNTAI NS

PROHI BI TS TYI NG LOTS TOGETHER. THAT' S BASI CALLY WHERE THAT

LANGUAGE COVES I N ON THE CURRENT ORDI NANCE.

SUP. YAROSLAVSKY: OKAY. THEREFORE?

MTCH GLAZER | T DOESN T-- | DON T BELI EVE THAT I T HAS ANY
EFFECT ON VWHAT YOU RE REQUESTI NG
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1 SUP. YARCSLAVSKY: SO AS TO THE FI NDI NGS THAT NEED TO BE MADE,
2 DO YOU NEED TO MAKE THEM NOW OR CAN WE MAKE THEM SUBSEQUENTLY?
3 | CAN G VE YOU THE FI NDI NGS.

5 LARRY HAFETZ, COUNSEL: SUPERVI SOR, | BELI EVE THAT WHEN THI S
6 COMES BACK FROM COUNTY COUNSEL, WE COULD I N OQUR COVER MEMO

7 JUST ADDRESS THAT ONE AMENDMVENT W TH THE BACKUP FI NDI NG THAT
8 WOULD BE NEEDED TO SUPPORT THE DI STI NCTI ON.

10 SUP. YARCOSLAVSKY: THANK YOQU. OKAY. THAT'S MY MOTI O\

11

12 SUP. KNABE, CHAI RVAN: CKAY.

13

14 SUP. MOLI NA: SO THE AMENDMENT MADE NOW IS TO WHAT?

15

16 SUP. YAROSLAVSKY: TO REQU RE A MAJOR C. U. P. ON W NERI ES AND
17 ALL TASTI NG ROOVE WTHI N ONE M LE OF THE SANTA MONI CA

18 MOUNTAI NS NATI ONAL RECREATI ON AREA, | NCLUDI NG THE NATI ONAL
19 RECREATI ON AREA WTHIN ONE M LE OF I T, IS CONSI STENT I N THE
20 PROVISION I N THE EXI STI NG ORDI NANCE. | DIDN T HEAR YOU.

21

22 SUP. MOLINA: WHY ONLY THERE?

SUP. YAROSLAVSKY: |'M FOCUSED ON THERE. | DON T KNOW VWHY
NOWHERE ELSE. BUT | AM FOCUSED ON-- THIS IS AN AREA THAT IS
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1 WTH N THE NATI ONAL RECREATI ON AREA, A NATI ONAL PARK, A STATE
2  PARK, A NUMBER OF COUNTY PARKS THERE. THE ENVI RONMVENTAL
3 SENSITIVITY OF A MANUFACTURI NG FACI LI TY- -

5 SUP. MALINA: |I'MJUST GO NG TO ASK THAT I T BE DONE COUNTY-
6 WDE. WE HAVE RECREATI ONAL FACI LI TI ES EVERYWHERE ELSE, AS
7  WELL. CAN WE DO THAT WHEN | T COMES BACK?

9 LARRY HAFETZ, COUNSEL: THAT WOULD CERTAINLY BE WTHI N THE
10 BOARD S PURVI EW YES, SUPERVI SOR. | F THE BOARD DECI DES TO GO
11 THAT WAY. <OVERLAPPI NG CONVERSATI ON>

12

13  SUP. KNABE, CHAIRVAN: | DON T HAVE A PROBLEM W TH THAT,

14 EITHER BUT | TH NK WE NEED TO HAVE BETTER-- | UNDERSTAND. |
15 KNOW W TH THE SANTA MONI CA MOUNTAI NS NATI ONAL RECREATI ON | S,
16 SO |1 DON' T HAVE A PROBLEM THERE. BUT THE OTHER ONES, CAN W\E
17 GET A BETTER HANDLE VWHEN | T COVES BACK?

18

19 LARRY HAFETZ, COUNSEL: SURE. |'M NOT ENTI RELY SURE WHAT

20 SUPERVI SOR MCLI NA' S REQUEST WAS. ENTI RELY THE COUNTYW DE NO
2. MNOR C. U P.? OR JUST NEAR RECREATI ON AREAS?

22

SUP. MOLI NA: NO COUNTYW DE THAT YOU SHOULD DO THE WHOLE
C.UP. ISNT THAT WHAT SUPERVI SOR YARCSLAVSKY | S ASKI NG FOR?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
35




August 25, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 LARRY HAFETZ, COUNSEL: SUPERVI SOR YARCSLAVSKY WAS ASKI NG FOR A
2 FULL C U P. IN A PARTI CULAR REG ON.

4 SUP. MOLINA: |'M SAYI NG AGAIN THERE ARE A LOT OF OTHER AREAS.
5 WE DON T KNOWWHERE I T'S GO NG TO OPEN UP. WHY NOT JUST HAVE A
6 MAJOR C. U P. ON ALL OF THEM?

8 SUP. YAROSLAVSKY: LET ME MAKE SURE. |'M NOT' SURE I T WAS CLEAR
9 ON THE PROPCSAL BEFORE US TODAY, |'LL WAIT. UNDER THE PROPOSAL
10 THAT'S BEFORE US TCODAY FROM THE COWMM SSI ON, A REMOTE TASTI NG
11  ROOM WOULD REQUI RE A MAJOR C. U. P. NO MATTER WHERE, CORRECT?

12

13 MTCH GLAZER: NO. |'M SORRY. LET ME CLARI FY. FOR THE REMOTE

14  TASTI NG ROOVE VWH CH ARE STAND- ALONE SEPARATE FROM A W NERY ON
15 A DI FFERENT PARCEL, | N COMVERCI AL ZONES AND | NDUSTRI AL ZONES
16 |T WOULD REQU RE A MNOR C. U. P. BUT I N AGRI CULTURAL ZONES I T
17 WOULD REQUIRE A FULL C U. P.

18

19 SUP. YAROSLAVSKY: |'M FOCUSED ON THE AGRI CULTURAL ZONES. |'M
20 FI GURI NG COWERCI AL AND MANUFACTURI NG ZONE | S A COMVERCI AL

21 MANUFACTURI NG ZONE. SO I T'S THE MORE RURAL AREAS THAT | WAS

22 CONCERNED ABQUT. ANYWAY, THE CURRENT ORDI NANCE AS PRESENTED BY
23 THE COWMM SSI ON WOULD, IN AN AGRI CULTURAL ZONE FOR REMOTE

24  TASTING ROOM YQU D HAVE TO DO A MAJOR C. U. P.

25
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SPEAKER: THAT' S CORRECT.

SUP. YAROSLAVSKY: SO REALLY WHAT | WAS LOOKI NG FOR I N THE
SANTA MONI CA MOUNTAI'NS, |'M REALLY FOCUSED ON THE W NERY

| TSELF. THE TASTI NG ROOM | S ALREADY GO NG TO BE A MAJOR C. U. P.
AND I'T"S ALSO GO NG TO BE A MAJOR C. U.P. IN ALL OF THE

AGRI CULTURAL ZONES COUNTYW DE FOR REMOTE TASTI NG ROOM SO THE
ONLY THI NG REALLY, THAT DI FFERENTI ATES My AMENDMENT FROM THE
COMWM SSI ON'S AMENDMENT IS THAT IN THE AREA WTHI N A M LE COF
THE NATI ONAL RECREATI ON AREA, THE SANTA MONI CA MOUNTAI NS,

VWH CH IS ALMOST ENTI RELY AGRI CULTURAL ZONED, THAT THOSE
PROPERTI ES FOR WNERI ES, | N ADDI TI ON TO WHAT' S ALREADY
REQUIRED WTH C. U. P., WOULD REQUI RE A MAJOR C. U. P.

M TCH GLAZER YES, | UNDERSTAND.

SUP. YAROSLAVSKY: SO I T'S A RELATI VELY NARROW THI NG, EVEN IN
THE CONTEXT OF THE MOUNTAI NS.

SUP. MOLINA: M NE STILL HOLDS.

SUP. KNABE, CHAI RVAN: BUT | DON T KNOW WHAT YOURS SAYS VWHEN

YOU STILL HOLD. THE | MPLI CATIONS-- | DON T KNOW WHAT THAT
VEANS.
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SUP. MOLI NA: THAT MEANS | F THEY TRY AND OPEN UP A W NE TASTI NG

=Y

2 NEXT TO A COWERCI AL ZONE ACRCSS THE STREET FROM A SCHOCL,
3 THEY WOULD HAVE TO DO A- -

5 SUP. KNABE, CHAI RVAN: THAT' S DI FFERENT THAN WHAT YQU SAI D
6 ORI G NALLY. | SUPPORT THAT. H S | SSUE WAS THE W NERY | TSELF.
7 YOU RE TALKI NG ABOQUT THE REMOTE TASTI NG DI STRI CT.

9 SUP. MOLINA: | DON' T HAVE ANY W NERI ES TASTI NGS | N MY

10 DI STRI CT.

11

12 SUP. YARGOSLAVSKY: SAN ANTONI O

13

14 SUP. MOLINA: IT IS NOT A WNERY. THEY DI STRIBUTE W NE. BUT WE
15 DON T HAVE MANY W NERI ES I N OQUR DI STRI CT.

16

17 SUP. KNABE, CHAI RVAN: BUT WHAT YOU RE TALKI NG ABOUT IS REMOTE
18 TASTI NG REMOTE LOCATI ONS I N COMMERCI AL. THE TWO AREAS THAT
19 THEY' RE EXEMPT FROM A FULL C. U. P. IS COMWERCI AL AND WHAT?

20 | NDUSTRI AL?

21

2 MTCH GLAZER RIGHT. | F | UNDERSTAND SUPERVI SOR MOLI NA, SHE' S

23 SUGGESTI NG THAT REMOTE TASTI NG ROOMS5, REGARDLESS OF ZONE,
24 SHOULD REQUI RE A FULL C. U.P.

25
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SUP. KNABE, CHAI RVAN: RI GHT. CORRECT.

SUP. ANTONOVI CH: MR CHAIRVAN, |F WE' RE GO NG TO DO THE
TASTI NG ROOMS IN THE C ZONE, | T SHOULD BE A MNOR C. U P. FOR
THE A ZONE, M ZONE, R ZONE, FOR THE SANTA CLARI TA AREA PLAN
AND ANTELOPE VALLEY PLAN.

SUP. KNABE, CHAI RVAN: OKAY. AND THEN THE REMAI NDER WOULD BE
THE FULL C. U P. ON THE REMOTE TASTI NG ROOWS?

LARRY HAFETZ, COUNSEL: SUPERVI SOR, ONCE ONCE AGAIN AM |' M NOT
SAYING I T SHOULDN T BE DONE, WHEN WE BRI NG | T BACK, BRI NG A
FI NDI NG TO SUPPORT SUPERVI SOR ANTONOVI CH S REQUEST.

SUP. KNABE, CHAI RVAN: CAN VE BRI NG | T BACK NEXT WEEK W TH

FINDINGS AS | T RELATES TO SUPERVI SOR YAROSLAVSKY' S, SUPERVI SOR

ANTONOVI CH S AND SUPERVI SOR MCLI NA AND | AS | T WOULD RELATE TO

REMOTE TASTI NG ROOMS?

M TCH GLAZER: SURE. THAT SHOULD BE FI NE.

SUP. KNABE, CHAI RVAN: OKAY.

SUP. ANTONOVI CH: SO MOVED. SECONDED. COVE BACK | N A VEEK,
THANK YOU.
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2 CLERK SACH HAMAI: ITEM NO 6, THIS IS THE HEARI NG ON

3 ANNEXATI ON OF 24 PARCELS TO THE CONSOLI DATED SEWER MAI NTENANCE
4 DI STRI CT PARCELS 101 THROUGH 08 THROUGH 115-08, 101-06 THROUGH
5 108-06 AND 101-04 W THI N UNI NCORPORATED TERRI TORI ES I N THE

6 CITIES OF AGOURA HI LLS, CALABASAS, HI DDEN HI LLS, RANCHO PALGCS
7 VERDES, ROLLING HI LLS ESTATES AND CARSON | N THE LEVYI NG OF

8 ASSESSMENTS W THI N THE ANNEXED PARCELS FOR FI SCAL 2010-2011.

9 THERE | S A DEPARTMENT STATEMENT ON THI' S MATTER AND WRI TTEN

10 CORRESPONDENCE WAS RECEI VED.

11

12 SUP. KNABE, CHAI R OKAY.

13

14 N CHOLAS AGBOBU. MY NAME |'S NI CHOLAS AGBOBU, |I'M A SENI OR

15 ClVIL ENG NEER FOR THE DEPARTMENT OF PUBLI C WORKS. | AM

16 FAM LI AR W TH THESE PROCEEDI NGS FOR ANNEXATI ON TO THE

17 CONSOLI DATED SEWER MAI NTENANCE DI STRI CT OF AND LEVY OF SEWER
18 SERVI CE CHARGES TO THE 24 PARCELS | DENTI FI ED | N THE BOARD

19 LETTER VWH CH ARE LOCATED I N THE UNI NCORPCRATED COUNTY AND THE
20 CITIES OF AGOURA HI LLS, CALABASAS, H DDEN HI LLS, RANCHO PALGS
21 VERDES, ROLLI NG HI LLS ESTATES AND CARSON. THE | NVOLVED Cl Tl ES
22 HAVE GRANTED A CONSENT AUTHORI ZATION. I N My OPI NION, ALL 24
PARCELS W LL BE BENEFI TED BY THE ANNEXATI ON AND THE SERVI CE TO
BE PROVI DED. IN MY OPI Nl ON, THE SEWER SERVI CE CHARGES HAVE
BEEN FAI RLY | MPOSED | MPCSED.
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2 SUP. KNABE, CHAI R STATEMENT NEEDED?

4 LARRY HAFETZ, COUNSEL: NO, SUPERVI SOR.

6 SUP. KNABE, CHAI RVAN: HAS ANYONE SI GNED UP TO SPEAK? |'LL OPEN
7 THE PUBLI C HEARI NG. CLCSE THE PUBLI C HEARING THE | TEM S

8 BEFORE US. MOVED BY SUPERVI SOR YAROSLAVSKY. THE CHAIR W LL

9 SECOND. W THOUT OBJECTI ON, SO ORDERED.

10

11  CLERK SACH HAMAI: ITEMNO 7, TH'S IS THE HEARI NG ON

12 AMENDMENTS TO THE COUNTY CODE Tl TLE 22, PLANNI NG AND ZONI NG

13 RELATI NG TO THE ESTABLI SHVENT OF THE SAN FRANCI SQUI TO CANYON
14 COVMUNI TY STANDARDS DI STRI CT VWHI CH | NSTI TUTES SPECI FI C

15 DEVELOPMENT STANDARDS TO PROTECT AND ENHANCE THE SECLUDED

16 RURAL EQUESTRI AN AND AGRI CULTURAL CHARACTER | NCLUDI NG RI DGE

17 LINE, SIGNI FI CANT ECOLOG CAL AREAS AND FLOODPLAI NS OF THE SAN
18 FRANCI SQUI TO CANYON TERRI TORY. THERE IS A DEPARTMENT STATEMENT
19 AND NO VI TTEN CORRESPONDENCE WAS RECEI VED, AND | BELI EVE

20 THERE ARE PUBLI C SPEAKERS.

21

22 SUP. KNABE, CHAI RMAN. WE DO HAVE FOLKS SI GNED UP.

M TCH GLAZER: GOOD MORNI NG AGAI N, SUPERVI SORS. M TCH GLAZER
W TH THE DEPARTMENT OF REG ONAL PLANNING I TEM NO. 7 IS AN
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AMENDMENT TO TI TLE 22 TO ESTABLI SH THE SAN FRANCI SQUI TO CANYON
COMMUNI TY STANDARDS DI STRICT, OR C.S.D. A C. S.D. IS AN OVERLAY
IN THE ZONI NG CODE THAT APPLIES TO A UNI QUE CGEOGRAPHI C AREA
AND |'S | NTENDED TO ADDRESS LAND USE | SSUES THAT ARE UNI QUE TO
THAT AREA. W TH REGARD TO THE COMMUNI TY OF SAN FRANCI SQUI TO
CANYON, | T'S A RELATIVELY SVALL COVMUNI TY I N THE SANTA CLARI TA
VALLEY | N THE NORTHERN PORTI ON, BORDERI NG THE NATI ONAL FOREST
TO THE NORTH AND THE CI TY OF SANTA CLARI TA TO THE SOUTH. TH' S
| S AN AREA THAT HAS EXPERI ENCED RAPI D GROMH OVER THE LAST 20
TO 30 YEARS, HOWEVER, | T STILL RETAINS I TS RURAL CHARACTER.
THE C. S. D. ESTABLI SHES SEVERAL STANDARDS, | NCLUDI NG STANDARDS
FOR M NI MUM LOT SI ZES, GRADI NG RIDGE LINE PROTECTI ON, TRAIL
PROVI SI ON, SETBACKS AND REQUI RED YARDS, CREEK PROTECTI ON AND
ALSO STANDARDS FCOR PUBLI C | MPROVEMENTS SUCH AS STREETS,

SI DEWALKS AND STREETLIGHTS. THIS C.S.D. WAS | NI TI ATED BY THE
SAN FRANCI SQUI TO CANYON PRESERVATI ON ASSOCI ATION, VHICH IS A
GROUP OF LOCAL CI TI ZENS THAT ORGANI ZED AND DEVELOPED THE FI RST
DRAFT OF THE C. S. D. THROUGH THEI R OAWN OUTREACH PROCESS. THEY
SUBM TTED THE C. S. D. TO REG ONAL PLANNI NG WE LOCKED AT I'T AND
MADE SOVE REVI SI ONS. WE PRESENTED | T AT A COVMUNI TY MEETI NG ON
OCTOBER THE SEVENTH, 2008. THERE WERE SOME CONCERNS RAI SED AT
THAT MEETI NG, SO WE MADE SOME ADJUSTMENTS TO THE ORDI NANCE AS
WELL AS TO THE RI DGE LI NE MAP. ON JANUARY 28TH, 2009, WE HAD A
SECOND COMVUNI TY MEETI NG WHERE WE PRESENTED THE REVI SED

ORDI NANCE AND NMAP. THERE WERE FEWER CONCERNS EXPRESSED, AND WE
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1 MADE A FEW ADDI TI ONAL M NOR CHANCES BEFORE BRING NG I T TO
2 PUBLI C HEARING ON APRI L 15TH, 2009, THE REGQ ONAL PLANNI NG

3 COW SSI ON HAD A HEARI NG ON THI' S | TEM AND VOTED UNANI MOUSLY

4 THAT I T BE MOVED FORWARD TO THE BQOARD. STAFF DCES NOT HAVE ANY
5 REVISIONS TO THE ORDI NANCE AT THI S TI ME. HOAEVER, STAFF DCES

6 HAVE SOVE M NOR REVI SIONS TO THE RI DGE LI NE MAP. WE ARE NOW

7  PROPCSI NG TO TAKE AVWAY OR ADD ANY RI DCGE LI NES; HONEVER, WE ARE
8 PROPCSI NG TO CHANGE THE BEG NNI NG ELEVATI ON ON FOUR OF THOSE

9 RIDGE LINES. ON RIDGE LINE NO. 1, WE PROPOSED TO MOVE THE

10 STARTI NG ELEVATI ON FROM 1, 313 FEET TO 1, 340 FEET. ON RI DGE

11  LINE NO 2, THE MOVE WOULD BE FROM 1, 340 FEET TO 1, 350 FEET.

12 ON RIDGE LINE NO. 3 | T WoULD BE MOVED FROM 1, 370 FEET TO 1, 390
13 FEET. AND FI NALLY ON RIDGE LINE NO. 9 I T WOULD BE FROM 1, 378
14 FEET TO 1, 410 FEET. TH' S MORNI NG WE' RE REQUESTI NG THAT THE

15 BOARD ADOPT THE NEGATI VE DECLARATI ON, SI GNIFY YOUR | NTENT TO
16 AMEND THE COUNTY CCODE AS REFLECTED I N THE DRAFT ORDI NANCE

17  APPROVED BY THE REG ONAL PLANNI NG COMM SSI ON, AND TO DI RECT

18 COUNTY COUNSEL TO PREPARE THE ORDI NANCE AND FI NDI NGS,

19 | NCLUDI NG THE CHANGES TO THE RI DGE LI NE MAP THAT WERE

20 PRESENTED BY STAFF THIS MORNI NG THI S CONCLUDES STAFF' S

21  PRESENTATI ON. THANK YOU.

22

23 SUP. KNABE, CHAI RMAN: OKAY. ARE THERE ANY QUESTI ONS OF STAFF?

24 ALL RIGHT. WE HAVE SEVERAL MEMBERS OF THE PUBLI C SI GNED UP TO
25 SPEAK. FIRST OF ALL, JUDY REI NSVA? CHERYL HAWKI NS. LI NDA LUGER
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AND PAUL HARRI'S. | F YOU LL COVE FORWARD, PLEASE. ANYONE CAN GO
FI RST. JUST G VE US YOUR NAME FOR THE RECORD BEFORE YQU
TESTI FY. THANK YOU.

JUDY REI NSVA: MY NAME | S JUDY REI NSMA, CHAI RVAN KNABE,

SUPERVI SOR ANTONOVI CH, MEMBERS OF THE BOARD COF SUPERVI SCRS.

| M PLEASED TO BE HERE TODAY AS A MEMBER OF THE SAN

FRANCI SQUI TO CANYON PRESERVATI ON ASSCOCI ATI ON, AS OUR COVMUNI TY
STANDARDS DI STRI CT | S BROUGHT BEFORE YOU FOR APPROVAL. THI' S
HAS BEEN A LONG TI ME COM NG AS WE HAVE FOUGHT TI ME AFTER TI ME
TO KEEP URBAN DEVELOPMENTS OQUT OF THE CANYON. WHEN WE REALI ZED
THAT COMMUNI TY STANDARDS DI STRI CT COULD PERMANENTLY SCLVE THI S
PROBLEM WE WERE ELATED. THE ENTIRE C. S. D. PROCESS HAS BEEN A
TESTI MONY TO NEI GHBORHOOD COWM TMENT, BUT MORE THAN THAT, IT
'S AN EXAMPLE OF HOW GOVERNMENT | S SUPPOSED TO WORK. FROM OUR
I NI TIAL MEETING IN THE OFFI CE OF FI FTH DI STRI CT SENI OR DEPUTY
ROSLYN WAYLAND, W TH PAUL NOVAK PLANNI NG DEPUTY, WHEN HE SAI D
OUR REQUEST COULD BE ACTED UPQON, THI S HAS BEEN AN ANVAZI NG
EXPERI ENCE. M TCH GLAZER, SUPERVI SI NG REG ONAL PLANNER AND HI S
STAFF, MET WTH THE COMM TTEE NUMERQUS TI MES. MR NOVAK AND
GLAZER AND STAFF MEMBERS ALSO CAME TO THE CANYON TO SEE

FI RSTHAND OUR CONCERNS AND FAM LI ARI ZE THEMSELVES W TH THE
AREA. MR GLAZER AND STAFF MEMBER RI CK KWO, WHO WAS HEAVENLY

| NVOLVED | N THE PROCESS, HELD PUBLI C MEETI NGS AND GAVE
OPPORTUNI TI ES TO RAI SE QUESTI ONS, SUGGEST CHANGES AND
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1 THOROUGHLY UNDERSTAND THE DOCUMENT. THE EMAI L CORRESPONDENCE
2 BETWEEN THEI R OFFI CE AND QUR COWM TTEE MEMBERS WERE HUGE. HOW
3 DID WE EVER DO BUSI NESS W THOUT EMAI L? ALL THE PEOPLE | HAVE

4 MENTI ONED AND THEI R STAFFS HAVE BEEN A PLEASURE TO WORK W TH.

5 WE RE ALL VERY GRATEFUL TO HAVE HAD THElI R PROFESSI ONAL

6 EXPERTI SE, JUDGVENT AND GUI DANCE THROUGHOUT THI S PROCESS AS

7  WELL AS THEI R KI NDNESS AND PATI ENCE W TH OUR ENDLESS QUESTI ONS
8 AND CONCERNS. NOW WE' VE REACHED THE END OF THE PROCESS AND THE
9 DOCUMENT | S BEFORE YOU. ON BEHALF OF OUR COW TTEE AND THE

10 MANY RESI DENTS WHO ARE ANTI ClI PATI NG | TS PASSAGE, | HOPE THAT
11 TODAY YOU W LL PRESERVE OUR SMALL RURAL COVWUNI TY FOR YEARS TO
12 COVE BY APPROVI NG THE SAN FRANCI SQUI TO CANYON COVMUNI TY

13 STANDARDS DI STRI CT. THANK YOU.

14

15 SUP. KNABE, CHAI RVAN: THANK YQU. NEXT?

16

17 CHERYL HAWKINS: YES. MY NAME | S CHERYL HAWKINS AND |I'M A

18 RESI DENT OF THE SAN FRANCI SQUI TO CANYON. AND GOCD MORNI NG

19 HONORABLE BOARD OF SUPERVI SOCRS. | AM TRULY HAPPY TO BE HERE

20 TH'S MORNI NG, AFTER WORKI NG AS A MEMBER OF THE SAN

21 FRANCI SQUI TO CANYON PRESERVATI ON ASSOCI ATI ON ALONG W TH THE

22 COUNTY REGQ ONAL PLANNI NG COW SSI ON STAFF MEMBERS TO DEVELCP
THE COVMUNI TY STANDARDS DI STRI CT FOR OUR CANYON W TH THE

| NTENT TO PROTECT THE | NTEGRI TY AND BEAUTY OF TH S CANYON FOR
GENERATI ONS TO COVE. | T HAS BEEN A PRODUCTI VE WORK | N PROGRESS
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OVER THE PAST 1-1/2 YEARS, ALTHOUGH WE WERE THI NKI NG ABOUT
TH'S WAY BEFORE THAT. AND HOPEFULLY I T WLL COVE TO FRU Tl ON
W TH YOUR APPROVAL TODAY. |IT HAS BEEN A PLEASURE WORKI NG W TH
EVERYONE ASSCOCI ATED W TH THE REG ONAL PLANNI NG COWM SSI ON,
ALVWAYS PROFESSI ONAL. AS WELL AS THE RESI DENTS I N OUR CANYON
WHO HAVE ALL WORKED HAND- | N- HAND TO DEVELOP THE C. S. D. S THAT
ARE BEFORE YOU TODAY. THANK YOU VERY MUCH.

SUP. KNABE, CHAI RVAN: THANK YQOU. NEXT?

LI NDA LUGER: MY NAME | S LI NDA LUGER. |'M THE PRESI DENT OF THE
SAN FRANCI SQUI TO CANYON PRESERVATI ON ASSOCI ATI ON. OUR

ORGANI ZATI ON WAS ESTABLI SHED W TH ONE AND ONLY ONE GOAL: TO
SAVE THI S SPECTACULAR CANYON FROM THE DEVASTATI ON THAT WOULD
COVE W TH OVERDEVELOPMENT. WE WERE TOLD I T WAS AN | MPCSSI BLE
CHALLENGE, WE WERE TOLD I T WAS UNATTAI NABLE, AND WE WERE TOLD
THAT NO ONE WOULD CARE. WE BELI EVED AND HOPED THAT OUR
REPRESENTATI ON WOULD CARE. WE WERE RI GHAT. TODAY WE HAVE COME
TO SAY THANK YOU. THANK YQOU FOR LI STENI NG, FOR BEI NG ENGAGED,
FOR BEI NG FAIR THANK YOU FOR GO NG GREEN. THANK YOU FOR

SAVI NG THI S CANYON AND | TS WLDLI FE NOT JUST FOR THE RESI DENTS
BUT FOR THE THOUSANDS OF CI TI ZENS WHO DAI LY HI KE, BI KE,
HORSEBACK RI DE AND DRI VE THROUGHOUT THI S AREA TO ENJOY THE
BEAUTY AND ESCAPE OF NATURE. THI S DECI SI ON WAS WORTH THE WORK
AND I'T WAS WORTH THE WAIT. THIS DECISION I S A TRIBUTE TO THE
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1 CONCEPT OF COMMUNI TY EFFORT AND THE PROCESS OF GOVERNMENT. SAN

N

FRANCI SQUI TO CANYON |'S NOW PROTECTED FOR EVERYONE FOREVER.
3 THANK YOQU SO MJUCH.

5 SUP. KNABE, CHAI RVAN: THANK YQU. NEXT?

7 PAUL HARRIS: MY NAME | S PAUL HARRI S. |'VE BEEN A RESI DENT OF
8 SAN FRANCI SQUI TO CANYON FOR 45 YEARS. |'D LI KE TO THANK YQU

9 FOR YOUR TI ME TODAY, SUPERVI SORS, ESPECI ALLY M KE ANTONOVI CH.
10 | KNOW YQU HAVE A LOVE FOR THE SANTA CLARI TA VALLEY. |'D LIKE
11 TO START QUT, | AM OPPCSED TO THIS. AND |'D LI KE TO STATE SOME
12 REASONS WHY. THE PURPOSE OF THI S ORI G NALLY WAS TO STOP

13 DEVELOPMENT. |F YOU VE BEEN TO SANTA CLARI TA AND YOU VE SEEN
14  SAN FRANCI SQUI TO CANYON, | T'S BASI CALLY RURAL UP | NTO CONDCS.
15 THAT'S THE TRANSI TI ON. | KNOW REG ONAL PLANNI NG HAS ALWAYS

16 TRIED TO TRANSI TI ON FROM LARGER LOTS TO SMALLER LOTS, BUT IN
17 OUR CASE I T'S NOI THE CASE. MANY, MANY PEOPLE I N THE CANYON
18 ARE OPPCSED TO THIS. WE TALKED TO M TCH ABQUT OUR OPPGCSI Tl ON,
19 AND CHANGES HAVE BEEN MADE, BUT I T HAS NOT COME TO A PO NT AT
20 VWH CH THE MAJORITY OF THE PEOPLE I N THE CANYON, IN MY OPI NI ON,
21 ARE FOR THIS COVWUNI TY STANDARDS DI STRICT. | T DEVALUES THE

22 PROPERTY. | T SEPARATES THE LAND OMNERS. BASI CALLY WE HAVE THE
23 PEOPLE WHO HAVE DEVELOPED PROPERTY ON ONE SI DE AND THE PEOPLE

24 WHO HAVE PROPERTY THAT | S ElI THER UNDEVELOPED OR COULD BE USED
25 UNDER CURRENT ZONING I N A DI FFERENT MANNER THAN IT IS
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1 PRESENTLY USED. THI S DOESN T ADDRESS-- | T ADDRESSES HORSE
2 I SSUES BUT I T DCESN T ADDRESS THE OTHER | SSUES OF OTHER PEOPLE
3 |IN THE CANYON. | T DOESN T ADDRESS OTHER USES BESI DES HORSES.

4 | T MANDATES THAT I F YOU OAN A PI ECE OF PROPERTY AND YOU WANT

5 TO D VIDE THE PROPERTY, THAT YOU W LL HAVE TO PAY AND | NSTALL
6 A HORSE TRAI L THROUGH YOUR PROPERTY |IF ONE OF THE PEOPLE | N

7 THE SAN FRANCI SQUI TO CANYON HOVEOMNERS' ASSOCI ATION, | F THEY

8 WANT I'T, THEN YOU HAVE TO NOT ONLY PAY FOR I T, BUT PUT IT ON

9 YOUR PRI VATE PROPERTY. THE COMMUNI TY STANDARDS DI STRI CT HAS

10 BEEN ARGUED FROM DI FFERENT PO NTS OF VI EW SOME CHANGES HAVE
11 BEEN MADE. BUT IT DOESN T MEET-- MANY PECPLE HAVE ElI THER DON T
12 WANT | T AT ALL, WHICH | HAVE A LI ST OF SEVERAL PECPLE WHO DO
13 NOT WANT | T AT ALL. THERE'S A LI ST OF SEVERAL PEOPLE THAT

14 DON T LIKE PROVISIONS IN IT. THE MAJORITY, LIKE I SAl D BEFCRE,
15 OF PECPLE, | BELIEVE, ARE AGAINST IT. THE ZONI NG CHANGES MAKES
16 | T SO THAT A HOVEOMNER-- |'VE OANED PROPERTY | N THE CANYON

17 SI NCE 1965, OR MY PARENTS HAVE. | OM PARTI AL THERE NOW THAT |
18 HAVE OMED SI NCE ' 65. AND PROPERTY CANNOT BE USED I N THE

19 MANNER IN WHICH I T CAN BE TODAY I F TH S GOES THROUGH.

20

21 SUP. KNABE, CHAI RVAN: DO YOU WANT TO WRAP | T UP?

22

23 PAUL HARRI SON: OKAY. | BELIEVE THE RI GATS THAT WE HAVE ARE

24 BEI NG DOMNGRADED AND THAT THE ORI G NAL PURPCSE OF THE
25  COVMUNI TY STANDARDS DI STRI CT WAS FOR PLANED DEVELOPMENT | N AN
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1 ORGANI ZED MANNER, AND IT HAS NOT BEEN. M TCH SAID THAT IF A
2 DEVELOPER COMES I N, THAT HE CAN THEN EXCEPT H MSELF FROM THAT.
3 SO I WOULD LI KE TO BE EXCLUDED OR HAVE THE OPPCORTUNI TY TO BE
4 EXCLUDED FROM THIS IF I T DOES-- |IF YOU DO DECI DE TO PASS I T.

6 SUP. KNABE, CHAI RVAN: THANK YOU. ALL RIGHT. THANK YOU. NO ONE
7 ELSE HAS SI GNED UP. SUPERVI SOR ANTONOVI CH?

9 SUP. ANTONOVICH TH S C. S.D. HAS TAKEN ABOQUT TWO YEARS, OF

10 WH CH COUNTY STAFF AND THE COMVMUNI TY HAS BEEN | NVOLVED | N

11 TRYI NG TO DEVELOP A COVWMUNI TY STANDARDS DI STRI CT. AND THE

12 REASON FOR THE DI STRICT | S THE PROTECTI ON OF THE SI GNI FI CANT
13 RIDGE LI NES, ENSURI NG EQUESTRI AN TRAI LS, ENCOURAG NG THE

14  CONSTRUCTI ON OF ALTERNATE RURAL H GHWAYS AND STREETS,

15 ESTABLI SHHNG M NI MUM LOT SIZES. IN TH S AREA, THEY' RE TALKI NG
16 ABOUT 2-ACRE M NI MUM LOT SIZES VHHCH IS SIM LAR TO VWHAT WE

17 HAVE, A COMMUNI TY STANDARDS DI STRI CT I N ALGADOCE. WE ALSO HAVE
18 OTHER COVMUNI TY STANDARD DI STRI CTS, JUNI PER HI LLS AND ACTON
19 THAT HAVE COME BEFORE THI S BOARD AND HAD APPROVED. AND IT IS
20 AN ATTEMPT TO DEFI NE STANDARDS FOR NEW DEVELOPMENT, TO KEEP
21 THE RURAL HERI TAGE OF THESE AREAS. AND, AGAIN, |IT TOXX A

22 NUMBER OF PUBLI C HEARI NGS. REG ONAL PLANNI NG WAS VERY

23 CONSTRUCTI VE I N WORKI NG WTH THE COVMUNI TY. AND AS WE SAI D,

24 THERE WERE PEOPLE OF DI FFERENT PO NTS OF VI EW AND THEY TRI ED
25  TO WORK TOGETHER TO BRI NG A CONSENSUS. AND WHAT WE HAVE BEFORE
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US TODAY WAS A CONSENSUS THAT HAS BEEN BROUGHT BEFORE US. SO |
WOULD LI KE TO MOVE, MR CHAI RVAN, THAT WE WOULD MOVE THE | TEM
AS STATED BY THE DEPARTMENT.

SUP. KNABE, CHAI RVAN: OKAY. SECONDED BY SUPERVI SCR
YAROSLAVSKY. ANY OBJECTI ONS? SO ORDERED.

CLERK SACH HAMAI: ON ITEMNO. 8, THIS IS A DE NOVO HEARI NG ON
PROJECT NO. R2006-02565-5, CONDI TI ONAL USE PERM T CASE NO
2006- 00212-5 AND NEGATI VE DECLARATI ON LOCATED ON THE NORTHEAST
CORNER OF 50TH STREET WEST AND WEST AVENUE L-2 IN THE

COMVERCI AL PLAN DEVELOPMENT ZONE W THIN THE COMUNI TY OF
ANTELOPE VALLEY, QUARTZ H LL ZONE DI STRI CT APPLI ED FOR BY
ERNEST RAM REZ. THERE | S A DEPARTMENT STATEMENT AND WRI TTEN
CORRESPONDENCE WAS RECEI VED ON THI S MATTER AND | BELI EVE THERE
ARE PUBLI C SPEAKERS.

SUP. KNABE, CHAI RVAN: THERE ARE SEVERAL PEOPLE SI GNED UP TO
SPEAK ON THI S | TEM DEPARTMENT FI RST, PLEASE

DEAN EDWARDS: MY NAME |S DEAN EDWARDS. | WORK FOR THE
DEPARTMENT OF REGA ONAL PLANNING I TEM NO. 8 IS AN APPEAL OF
CONDI TION 17-A AND 26 OF CONDI TI ONAL USE PERM T OF 2006- 00212,
VWH CH WAS APPROVED BY THE REG ONAL PLANNI NG COWM SSI ON ON
APRI L 1ST, 2009. THE COW SSI ON VOTED 5-0 I N FAVOR OF PROJECT
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1 R2006-02565. THE 2.3 ACRE PRQJECT SITE IS LOCATED ON THE
2 NORTHEAST CORNER OF 50TH STREET WEST AND WEST AVENUE L-2 I N

3 THE ANTELOPE VALLEY IN QUARTZ HI LL ZONE DI STRICT. THE PRQIECT
4 CONSI STS OF A 29,905 SQUARE FOOT RETAIL CENTER THAT | NCLUDES

5 18,995 SQUARE FEET OF RETAIL FLOOR AREA, A 2,500 SQUARE FOOT

6 CAR WASH, 875 SQUARE FEET SECOND FLOOR OFFI CES, A 3,375 SQUARE
7 FOOT AUTOMOBI LE SERVI CE STATI ON AND A 4, 200 SQUARE FOOT

8 SERVI CE STATION. LI GHT AUTOMOBI LE MAI NTENANCE BUT NO FUEL

9 SALES | S PROPCSED AT THE SERVI CE STATI ONS. A CONDI TI ONAL USE
10 PERMT IS REQU RED TO ALLOW A NONRESI DENTI AL USE | N THE

11  COWERCI AL PLAN DEVELOPMENT ZONE. STAFF RECEI VED 20 LETTERS COF
12 OPPCSI TI ON FROM THE COVMUNI TY. ADDI TI ONALLY, THE QUARTZ HI LL

13 TOWN COUNCI L SUBM TTED A LETTER EXPRESSI NG CONCERNS ABOUT

14 | NCREASED TRAFFI C ON WEST AVENUE L-2, NO SE FROM THE CAR WASH
15 AND EXTERI OR LI GHTI NG | MPACTI NG THE ADJACENT NEI GHBORHOOD. AND
16 ALSO ABOUT AN OVERCONCENTRATI ON OF AUTO- RELATED BUSI NESSES | N
17  THE AREA. MOST OF THE TOWN COUNCI L' S CONCERNS WERE ADDRESSED
18 BY THE APPROVED CONDI TI ONS. TWO OF THOSE CONDI TI ONS ARE BEI NG
19 APPEALED BY THE APPLI CANT. CONDI TI ON 17- A REQUI RES THAT THE

20 APPLI CANT REVI SE THE EXH BI T A TO REPLACE THE VEH CLE ACCESS
21 AND MONUMENT SIGN ON L-2 WTH A PEDESTRI AN ACCESS. THI S

22 CONDI TI ON WAS | NCLUDED TO ADDRESS THE COVMUNI TY'S AND TOWN
COUNCI L' S CONCERNS ABOUT TRAFFI C AND SI GNAGE ON THE ADJACENT
SI NGLE- FAM LY RESI DENTI AL NEI GHBORHOOD. TWO OTHER ACCESSES ARE
PROVI DED OFF OF 50TH STREET WEST. THE FI RE DEPARTMENT REVI EVEED
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1 THE PRQAJECT FOR EMERGENCY VEH CLE ACCESS ADEQUACY AND APPROVED
2 REMOVAL OF THE AVENUE L-2 VEH CLE ACCESS. CONDI TION 26 LIMTS
3 THE OPERATI NG HOURS OF THE CAR WASH AND AUTOMOBI LE REPAI R

4 SHOPS TO8 AM TO6 PM TH' S CONDI TI ON WAS | NCLUDED TO

5 ADDRESS THE COVMUNI TY'S AND TOWN COUNCI L' S CONCERNS ABQUT

6 NO SE FROM THE CAR WASH AND AUTO SHOPS ON ADJACENT

7 NEI GHBORHOODS. AT THE R P. C. HEARI NG THE APPLI CANT AGREED TO
8 THE CONDI TIONS AND THE TOAN COUNCI L REPRESENTATI VE | NDI CATED
9 TO THE COWM SSI ON THAT THE CONDI TI ON SATI SFI ED THEI R CONCERNS
10 ABOQUT THE PRQJECT. IN TH S APPEAL, THE APPLI CANT | S REQUESTI NG
11 THAT THE VEH CLE ACCESS ON AVENUE L2 REMAIN AS ORI G NALLY

12 PROPOSED TO ALLOW COMMVERCI AL DELI VERI ES AND EMERGENCY VEHI CLE
13 ACCESS. ALSO ON APPEAL, THE APPLI CANT | S REQUESTI NG THAT THE
14 CAR WASH AND AUTO SHOP' S OPERATI NG HOURS BE EXTENDED TO 7

15 P.M, ONE HOUR LATER THAN THE CONDI TI ONS ALLOW THE TOMW

16 COUNCI L | NFORVED STAFF LAST WEEK THAT THE COUNCI L DI SCUSSED
17 THE PRQIECT AGAI N AT THEI R AUGUST MEETI NG AND VOTED NOT TO

18  SUPPORT THE APPLI CANT' S REQUEST FOR CHANCES TO THE APPROVED
19 CONDI TIONS. THI S CONCLUDES MY PRESENTATI ON.

20

21 SUP. KNABE, CHAI R ANY QUESTI ONS OF STAFF? OKAY. |F NOT, WE
22  HAVE-- ANY COUNTY COUNSEL STATEMENT? ASK ERNEST RAM REZ, TIM
23  WALSH AND VERONI CA BERTELL TO JO N US, PLEASE? OKAY. WHOEVER

24 WOULD LI KE TO GO FI RST PLEASE STATE YOUR NAME FOR THE RECORD.

25
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ERNEST RAM REZ: MY NAME | S ERNEST RAM REZ. | AM THE APPLI| CANT
FOR THE PROPCSED PRQJECT. THE REASON FOR THE APPEAL WAS, AS
MENTI ONED BEFORE BY PLANNI NG A COUPLE | TEMS, SPECI FI CALLY
ONE, TO EXTEND THE HOURS TO CO NCI DE W TH THE CURRENT

OPERATI ON THAT' S DOWN THE STREET, WHICH IS THE ONE THAT' S

GO NG TO MOVE TO THI'S LOCATI ON. SO WE' RE REQUESTI NG WAS THE
HOURS OF OPERATI ONS TO MONDAY THROUGH SATURDAY FROM 7:30 TO 7
P.M AND SUNDAY FROM 7:30 TO 5 P.M THOSE ARE THE CURRENT
OPERATI NG HOURS THAT THI'S FACILITY I'S USI NG RI GHT NOW DOMN THE
STREET, VWH CH WLL RELOCATE TO THI S LOCATI ON. AND THEY' D

SI MPLY LI KE TO KEEP THOSE HOURS. THE OTHER | TEM WAS | N REGARDS
TO THE ACCESS. WE WERE HOPI NG THAT THE ACCESS COULD BE LEFT
FOR THOSE SPECI FI C REASONS, ONE EMERCGENCY. THERE TENDS TO BE
SOMVE FLOODI NG ALONG 50TH AT CERTAIN TI MES, AND WE' D LI KE THAT
AS A SECONDARY ACCESS. THAT IS STRICTLY A SECONDARY ACCESS
BECAUSE IT IS ON A M NOR STREET. BUT WE'D LI KE THE

CONS| DERATI ON TO BE KEPT OPEN FOR THOSE VEH CLES FOR DELI VERY
AND EMERGENCY REASONS.

SUP. KNABE, CHAI RVAN: OKAY. THANK YQU. NEXT?

TIMWALSH: MY NAME IS TIM WALSH. |' M ALSO HERE ON BEHALF COF
THE PROPERTY OMNER AND THE PRQJIECT MANAGEMENT TEAM | JUST
WANTED TO STATE QUI CKLY THAT THE OMER AND THE PRQJECT
MANAGEMENT TEAM PRI DES THEMSELVES ON BEI NG COMMUNI TY- ORI ENTED
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1 DEVELOPERS. THEY' VE MET WTH THE TOAN COUNCI L AT LEAST THREE
2 TIMES IN My RECOLLECTI ON AND |' VE HAD MJULTI PLE CONVERSATI ONS
3 WTH THE PRESI DENT AND ONE OR TWO OTHER MEMBERS OF THE TOWN
4 COUNCI L. AND WE' VE DEFI NI TELY DONE OUR BEST ON BEHALF OF THE
5 COUNCIL TO ENSURE THAT THEI R DESI RES AND WANTS IN TH S PRQJECT
6 WERE MET. AS STATED BEFORE, THE REG ONAL PLANNI NG COW SSI ON

7 DI D APPROVE THE PRQJECT. THERE WERE TWO M NOR MODI FI CATI ON

8 THAT THE OMNER WOULD HOPE TO HAVE, AS MR RAM REZ JUST STATED.
9 THE OPERATI NG HOURS, WHI CH | BELI EVE THE REGQ ONAL PLANNI NG

10 COW SSI ON MENTI ONED WAS SOVETHI NG THAT THEY WERE W LLI NG TO
11 DO DURI NG OUR HEARI NG, AND WE DI DN' T TAKE ADVANTACE OF THAT AT
12 THAT TI ME. SOVETI MES THESE THI NGS MOVE QUI CKLY. | T WOULD

13 SIMPLY M RROR OTHER OPERATI NG HOURS OF OTHER FACI LI TI ES, NOT
14 JUST DOWN 50TH, WHICH THERE IS ONE DI RECTLY DOWN 50TH THAT

15  WOULD HAVE MORE EXTENDED OPERATI NG HOURS THAN THI S ONE,

16 DI SADVANTAG NG OUR TENANTS, BUT ALSO OTHER ONES THROUGHOUT THE
17 ANTELOPE VALLEY THAT HAVE THE OPERATI NG HOURS WE' RE

18 REQUESTI NG, AS WELL AS THE VEH CULAR ACCESS AS MENTI ONED. THE
19 FI RE DEPARTMENT DI D SAY AT M NI MUM THEY WOULD HAVE PEDESTRI AN
20 ACCESS. WE BELI EVE AN EMERGENCY GATE, A LARGE RCOLLI NG GATE,

21 THE SAME HEI GHT OF THE WALL WOULD PREVENT ANY VEH CULAR LI KE
22 TRAVELI NG THROUGH WOULD BE JUST AS BENEFI CI AL TO THE LOCAL
COMMUNI TY BUT ALSO ALLOW US ADDI TI ONAL OPTI ONS | F NEEDED.
THANK YOU.
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SUP. KNABE, CHAI RVAN: THANK YQOU. NEXT?

VERONI CA BERTELL: MY NAME |S VERONI CA BERTELL. |'M A RESI DENT
OF THE NEI GHBORHOOD. AND | WOULD LI KE TO THANK THE BOARD COF
SUPERVI SORS FOR HEARI NG OUR CONCERNS. QOUR BI GGEST CONCERN | S
THE VEH CULAR ACCESS THAT HAS BEEN MENTI ONED ON L-2. VWHEN WE
VENT TO THE PLANNI NG COMM SSI ON, |I'T WAS PROM SED | T WOULD BE A
PEDESTRI AN, GATED ACCESS ONLY. AND NOW THEY WANT TO PUT A
LARCER DRI VEWAY | N THERE THAT VEH CLES CAN GO I N AND QUT OF.
TH'S DRI VEWAY | S DI RECTLY ACRCSS FROM My HOME. THIS IS A

RESI DENTI AL STREET. AND NOW THEY WOULD BE ALLOW NG TRUCKS COF
ALL SI ZES TO ENTER THAT DRI VEWAY DI RECTLY ACRCSS FROM My HOVE
ALL DAY AND NI GHT. AND | JUST FEEL THAT THI S WOULD BE VERY
LARCE | MPACT ON OUR NEI GHBORHOCOD, AND PARTI CULARLY ON MYSELF.

| F WE EXTEND THE HOURS, THAT WOULD MEAN HEADLI GHTS WOULD BE
CONSTANTLY COM NG | NTO MY HOVE, AS AGAIN |'M DI RECTLY ACRCOSS
FROM THI S DRI VEWAY. | T HAS BEEN-- WE' VE WORKED W TH THE
DEVELOPER ON A LOT OF THI NGS, AND THESE TWO | SSUES SEEM TO BE
THE MAI'N STI CKLI NG PO NTS. THIS AGAIN IS A RESI DENTI AL

NEI GHBORHOCD. AND THI S DRI VEVWAY WOULD ALLOW FOR DELI VERY
TRUCKS TO GO | N THROUGH OUR NEI GHBORHOCD. | T WOULD ALSO ALLOW
THOSE TRYI NG TO ESCAPE THE HORRENDOUS TRAFFI C ON 50TH AND L TO
GO THROUGH OUR NEI GHBORHOODS AND ACCESS THE STRI P MALL THROUGH
THE L-2 ACCESS. SO | WOULD ASK THAT THI S BE DECLI NED AND THAT
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1 THE ORI G NAL PEDESTRI AN ACCESS BE ACCEPTED THAT WAS PROM SED
2 AT THE COMM SSI ON MEETI NG

4 SUP. KNABE, CHAI RVAN: OKAY. WOULD STAFF LI KE TO ADDRESS THAT
5 | SSUE?

7 DEAN EDWARDS: WELL, THE ACCESS ORI G NALLY WAS FOR VEHI CLES.

8 THE TOWN COUNCI L DI D CONTACT ME. THEY WERE CONCERNED ABOUT

9 TRAFFI C AND ALSO THE SAFETY OF PETS AND CHI LDREN ALONG THAT

10 ROAD. SO VWE DI D TAKE A LOXX AT I F I'T WAS NECESSARY TO KEEP A
11 VEH CLE ACCESS ON THERE. WE CONTACTED PUBLI C WORKS AND THE

12 FI RE DEPARTMENT. PUBLI C WORKS ORI G NALLY SAID | T SHOULD BE

13 KEPT OPEN BECAUSE OF THE FLOODI NG AND THEN LATER THEY TOOK A
14 SECOND LOCK AT THAT | SSUE AND SAI D FLOCDI NG WOULDN T BE A

15 PROBLEM AND WE' RE OKAY W TH THE PEDESTRI AN ACCESS, AS WAS THE
16 FI RE DEPARTMENT.

17

18  SUP. KNABE, CHAI RVAN: OKAY. M KE?

19

20 SUP. ANTONOVI CH: DI D THE REA ONAL PLAN COMM SSI ON CONSI DER THE
21 TESTI MONY RELATIVE TO THE TWO | TEM5S | N THE APPLI CANT' S APPEAL?

22

DEAN EDWARDS: YES, I T DI D.
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1 SUP. ANTONOVI CH: WAS THE PUBLI C TESTI MONY OR HAVE YOU RECEI VED
2 LETTERS, EMAILS OR TELEPHONE CALLS OPPOSED TO THE DRI VEVWAY ON
3 L-27?

5 DEAN EDWARDS: YES, FOUR PECPLE, | NCLUDI NG THE TOWN COUNCI L,
6 TESTI FI ED AGAI NST THE DRI VEWAY ON AVENUE L-2. 19 LETTERS

7 EXPRESSI NG OPPOSI TI ON TO THE AVENUE L-2 DRI VEWAY WERE

8 RECEI VED.

10 SUP. ANTONOVI CH: AND SO THE TOMN COUNCI L HAS OPPOSED THAT

11  PROPOSED DRI VEVWAY?

12

13 DEAN EDWARDS: THE TOWN COUNCIL IN I TS LETTER DATED MARCH 23RD,
14 2009 REQUESTED THAT THE DRI VE WAY BE REPLACED WTH A WALL AND
15 EMERGENCY SERVI CES ACCESS. | SPOKE TO THE TOWN COUNCI L

16 REPRESENTATI VE AGAI N LAST WEEK, WHO SAI D THE COUNCI L DI SCUSSED
17 THE PRQIECT AGAI N AT THEI R AUGUST MEETI NG AND VOTED NOT TO

18  SUPPORT THE APPLI CANT' S REQUEST FOR CHANCES TO THE APPROVED
19 CONDI TI ONS.

20

21 SUP. ANTONOVI CH: AND THE 6: 00 CLCSI NG TIME, IS THAT MORE

22 RESTRI CTI VE THAN ANY OTHER PROQJECTS THAT THE COUNTY

TRADI TI ONALLY | MPOSES SUCH A TI ME FOR?
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DEAN EDWARDS: WVELL, IN REGARDS TO A CAR WASH, WE HAVEN T
RECEI VED A LOT OF APPLI CATI ONS FOR PRQJECTS THAT | NCLUDE A CAR
WASH. BUT 6 P.M CLOSING TI ME | S MORE RESTRI CTI VE THAN WE
WOULD EXPECT TO SEE.

SUP. ANTONOVI CH: AND AT THE HEARI NG, WHAT WAS THE VOTE AT THE
REG ONAL PLANNI NG COWM SSI ON?

DEAN EDWARDS: |' M SORRY, WHAT WAS THAT?

SUP. ANTONOVI CH: WHAT WAS THE VOTE ON THI S PROPOSAL.

DEAN EDWARDS: | T WAS 5-0.

SUP. ANTONOVI CH: 5-0. AND DI D ANYONE COVPLAI N ABOUT THE 6: 00
CLCSI NG TI ME AT THAT TI ME?

DEAN EDWARDS: THEY WERE CONCERNED ABOUT THE HOURS, YES.

SUP. ANTONOVI CH: MR, CHAI RVAN, MEMBERS, THE PROPOSAL BEFORE US
TODAY, RESI DENTS HAVE VO CED CONCERNS ON THE PRQIECT' S | MPACT.
AND THE QUARTZ H LL TOWN COUNCI L HAS DI SCUSSED THE PRQJECT
ALONG W TH THE REG ONAL PLANNI NG COW SSI ON' S REVI EW NG BOTH
VWRI TTEN COMVENTS AND PUBLI C TESTI MONY. AFTER THE PUBLI C
DEBATE, THE COWM SSI ON APPROVED THE PRQJECT AND | MPOSED
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REASONABLE CONDI TI ONS RELATI VE TO THE HOURS OF OPERATI ON AND
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2 THE DRI VEVWAY AND AVENUE L-2. CHANGES TO THESE CONDI TI ONS WOULD
3 NOT' BE WARRANTED AS | NDI CATED. THE DRI VEWAY, AVENUE L-2, IS

4 NOT NEEDED FOR EMERGENCY PURPCSES AND WOULD ADVERSELY | MPACT
5 RESIDENTS ON THE LOCAL- SERVI NG STREET. THE CLOSI NG Tl ME OF

6 6:00 IS A COVWROM SE BETVWEEN THE APPLI CANT' S REQUEST AND THE
7 POTENTI AL | MPACTS UPON THE SURROUNDI NG RESI DENTS. SO |' D MOVE,
8 MR CHAIRVAN, THAT THE BOARD WOULD CLOSE THE PUBLI C HEARI NGS,
9 DENY THE APPLI CANT' S APPEAL.

10

11  LARRY HAFETZ, COUNSEL: SUPERVI SOR. | T ALSO WOULD BE

12 APPROPRI ATE TO DI RECT COUNTY COUNSEL TO COVE BACK W TH

13

14 SUP. ANTONOVI CH: AND DI RECT COUNTY COUNSEL TO COVE BACK W TH
15 THE ADDI Tl ONAL LANGUAGE.

16

17 LARRY HAFETZ, COUNSEL: AND THE CONDI TI ONS FOR APPROVAL.

18

19 SUP. ANTONOVI CH: AND THE CONDI TI ONS FOR APPROVAL, MR

20 CHAI RVAN, THAT'S THE MOTI ON.

21

22 SUP. KNABE, CHAI R OKAY, MOVED AND SECONDED. ANY OBJECTI ON? SO
ORDERED. THANK YQU.
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2 EXCLUSI ON OF PARCEL W213-09 FROM THE CONSCLI DATED SEVER

3 MAI NTENANCE DI STRI CT LOCATED WTHI N THE CI TY OF LA PUENTE AND
4 THE CONTI NUANCE AND RE- ESTABLI SHVENT OF THE CONSCLI DATED SEVER
5 MAI NTENANCE DI STRI CT. THERE | S A DEPARTMENT STATEMENT ON THI S,
6 AND NO CORRESPONDENCE WAS RECEI VED.

8 NI CHOLAS AGBGBU: MY NAME IS NI CHOLAS AGBOBU. | AM A SENI OR

9 CIVIL ENG NEER FOR THE DEPARTMENT OF PUBLI C WORKS. | AM

10 FAM LI AR WTH THESE PROCEEDI NGS FOR THE EXCLUSI ON OF PARCEL
11 W213-09 FROM THE CONSOLI DATED SEWER MAI NTENANCE DI STRI CT.

12 PARCEL W213-09 COVPRI SES ALL PORTIONS OF THE CI TY OF LA

13 PUENTE, WH CH ARE CURRENTLY WTHI N THE DI STRI CT. THE EXCLUSI ON
14 WAS REQUESTED BY THE CITY. IN My OPINION, THE AREA SOUGHT TO
15 BE EXCLUDED W LL NOT BE BENEFI TED BY REMAI NI NG I N THE

16 DI STRICT, AND THE AREAS REMAINING I N THE DI STRI CT FOLLOW NG
17 THE EXCLUSI ON W LL BENEFI T FROM CONTI NUI NG TO BE | NCLUDED

18 WTH N THE DI STRI CT. UPON EXCLUSI ON OF TH S AREA FOR THE

19 DI STRICT, ALL PROPERTY ACQUI RED FOR THE DI STRI CT SHALL REMAI N
20 VESTED IN THE COUNTY AND BE USED FOR THE PURPOSES OF THE

21 DI STRI CT.

22

SUP. KNABE, CHAI RVAN: OKAY. QUESTI ONS OF STAFF? ANYONE SI GNED
UP TO SPEAK FOR OR AGAI NST? OKAY. COPEN THE PUBLI C HEARI NG
CLCSE THE PUBLI C HEARI NG THE I TEM | S BEFORE US. MOVED BY
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1 SUPERVI SOCR ANTONOVI CH. SECONDED BY SUPERVI SCR YAROSLAVSKY.
2 WTHOUT OBJECTI ON, SO ORDERED. THANK YQU.

4 CLERK SACH HAMAI: THAT COVWPLETES THE PUBLI C HEARI NG | TEMS.

6 SUP. KNABE, CHAI RVAN: OKAY. BACK TO YQU, SUPERVI SOR
7  YAROSLAVSKY. YOU RE STILL UP IF YOU D LI KE TO CALL ANYTHI NG
8 FORWARD.

10 SUP. YAROSLAVSKY: ON PUBLI C COMMENT. DO YOU WANT TO TAKE THOSE
11 UP FIRST? YOU HAVE | TEM 19 AND 24-A? |'LL TAKE UP I TEM NO. 19.
12

13 SUP. KNABE, CHAI RVAN: | TEM 19, THAT WAS HELD FOR A MUST BE OF
14 THE PUBLI C AND SUPERVI SOR MOLI NA. I TEM 19. MR SACHS, DO YQU
15 WANT TO COME UP ON | TEM 19, PLEASE?

16

17 ARNOLD SACHS: GOCD MORNI NG COUNTY BQARD OF SUPERVI SORS.

18 ARNOLD SACHS. My QUESTI ON REGARDI NG | TEM 19, THE SERVI CE

19 AGREEMENTS, AND |'M REALLY CONCERNED ABOUT THREE YEARS. W LL
20 THE SERVI CE AGREEMENTS | NCLUDE ANY | NVESTI GATI ON, ANALYSI S AND
21 TESTI NG REQUI RED THAT RESULT FROM A CRI ME SCENE, BASI CALLY, IF
22 THEY WLL, HAVE THEY BEEN | NCLUDED I N THE PREVI QUS CONTRACTS?
MY PO NT OF CONTENTI ON HERE AGAIN | S TO MAKE SURE THAT THE
BACKLOG W TH D. N. A. | NVESTI GATI ONS DCESN T | NCREASE, THE
BURDEN | S NOT UNFAI RLY PUT ON THE SHERI FF' S DEPARTMENT, W TH
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1 THE CONTRACTI NG CI TI ES. AND JUST TO MAKE SURE THAT THAT PART
2 | S COVERED; AND CONVERSELY, |F IT HAS BEEN COVERED OR I T HAS
3 BEEN I NCLUDED I N PREVI QUS CONTRACTS, THEN THE BACKLOG THAT

4 EXISTS, |I'S THAT I NCLUSI VE OF CASES THAT WOULD COVE FROM THESE
5 CONTRACT CITIES. AND ARE OR ARE THEY NOT CETTI NG THE SERVI CES
6 THAT THEY' RE PAYI NG FOR? THAT WOULD BE PRETTY MJCH VWHAT |'M

7 LOCKI NG FORWARD TO FI ND OQUT ABOUT? THANK YOU.

9 SUP. KNABE, CHAI RVAN: ALL RI GHT. SUPERVI SOR MOLI NA?

10

11 SUP. MOLINA: THANK YOU. WELL |I'M GLAD THAT AFTER A VERY, VERY
12 LONG PERICD OF TI ME AND ALL THE PENDI NG | SSUES, THAT WE' RE

13 FINALLY AT A PO NT SOVEVWHAT W TH RESOLVI NG THE | SSUES W TH THE
14 CONTRACT CI TIES. HOAEVER, | AM DI SAPPO NTED THAT I T TOOK SO

15 LONG AND AN AWFUL LOT OF ENERGY TO HAMMER OUT WHAT | THINK IS
16 A FI NAL PRODUCT, WHI CH CERTAI NLY AT THE END OF THE DAY | S NOT
17 EXACTLY WHAT THE BOARD HAD APPROVED | N CONCEPT. AND |I'M NOT

18 SURE AS THI S CONTRACT MOVES FORWARD FOR THE NEXT FI VE YEARS,

19 WHAT KIND OF OTHER | SSUES WLL ARI SE AND HON I N FACT, WE RE
20 GO NG TO RESCLVE THEM W TH THE ASSCCI ATI ON. | NEED A

21 CLARI FI CATI ON AS TO WHEN | SSUES ARI SE, | N PARTI CULAR W TH

22 SERVI CE OR | NDEWNI FI CATI ON, WHO W LL BE RESPONSI BLE FOR | T?
NOW 1 KNOW NORVALLY I'T'S BEEN THE SHERI FF, BUT AS WE KNOW THE
SHERI FF PLAYED NO ROLE WHATSCOEVER I N THESE NEGOTI ATl ONS.
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1 ROBERT KALUNI AN, COUNSEL: EXCUSE ME. SUPERVI SOR. WELL,

I THI NK
2  YOU RE TALKI NG ABOQUT TWO DI FFERENT THI NGS. DI SPUTES W TH

3 REGARD TO SERVI CES WOULD BE PART OF THE CONTRACT AND BASED ON
4 THE REQUESTED SERVI CE BY THE | NDI VI DUAL CI TY RESOLVED BY THE

5 SHERI FF UNDER THE CONTRACT. AS FAR AS DI SPUTES W TH REGARD TO
6 | NDEMNI FI CATION OR LI ABILITY, | BELIEVE THE ULTI MATE

7 DETERM NATI ON WOULD BE YOUR BOARD.

9 SUP. MOLINA: AND HOW WOULD THAT BE DONE AS FAR AS MONI TORI NG?
10

11  ROBERT KALUNI AN, COUNSEL: ANY SETTLEMENTS WOULD STI LL CQOVE

12 THROUGH YOUR BOARD.

13

14 SUP. MOLINA: NO THAT'S NOT WHAT |' M TALKI NG ABOUT. THE | SSUE
15 |S: HONVWLL WE KNOA? HOW W LL WE KNOW | N THE PROCESS WHO

16 WLL BE RESPONSI BLE TO, AS NO ONE WAS I NI TI ALLY ON THI'S, TO
17 REVIEW SOVE OF THE | SSUES WHEN | T COMES TO THE PROBLEMS THAT
18 OCCURRED LASTED | TH NK MARCH, LAST JULY, LAST SEPTEMBER AND
19 LAST DECEMBER. AND THAT WE DI DN' T START ADDRESSI NG UNTI L

20 SOVETI ME EARLY THI S YEAR IN THE SPRING SO WHO W LL BE

21  RESPONSI BLE FOR THAT ASPECT?

22

ROBERT KALUNI AN, COUNSEL: 1'M NOT' SURE VWHAT PROBLEMS YOU RE
MAKI NG REFERENCE TO, SUPERVI SOR.
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SUP. MALI NA: VWHEN THERE ARE QUESTI ONS ABOUT LI ABI LI TY AND WHO
2 | S RESPONSI BLE FOR LI ABI LI TY.

4 ROBERT KALUNI AN, COUNSEL: , FOR EXAMPLE, ARE YOU ASKING WHO | S
5 GO NG TO MAKE A DETERM NATI ON OF THE CONTRACT CI TI ES CASE?

7 SUP. MOLI NA: YES. BECAUSE AGAI N WHEN THESE | SSUES WERE BEI NG

8 RAISED LAST YEAR, | T WAS UNDERSTOCD-- | MEAN | DON T KNOW THAT
9 ANYONE DI D UNDERSTAND VWHERE THI S WAS GO NG TO CGET RESOLVED. |IT
10 CERTAINLY WASN' T RESCLVED | N THE SHERI FF' S DEPARTMENT. AND

11 VWH LE I'T WAS BASI CALLY AN | SSUE BEFORE, THERE WAS NO ONE HERE.
12 THE CE. O WASN T | NVOLVED I N RESOLVI NG THESE | SSUES. SO |I'D
13 LIKE TO KNOW I F | SSUES ARI SE, WHO | S RESPONSI BLE FOR RESOLVI NG
14 THEM | KNOW THAT THE BOARD IS, BUT IS IT MY OFFI CE THAT WLL
15 GET I NVOLVED DI RECTLY | N MONI TORI NG AND LOCKI NG AT HOW THESE
16 | SSUES W LL GET RESOLVED?

17

18 ROBERT KALUNI AN, COUNSEL: WELL, | TH NK WTH REGARD TO WHETHER
19 A CLAIMOR A LITIGATION | S A CONTRACT CITY' S OR TRUST FUND

20 WOULD BASI CALLY THE | NI TI AL DETERM NATI ON WOULD BE BY THE

21 SHERI FF, WOULD BE REVI EVED BY OUR OFFI CE, AND I F THERE I S SOVE
22 POTENTI AL FOR LI TI GATION, |I'T WOULD PROBABLY BE BROUGHT TO THE
BOARD.

SUP. MOLI NA: ALL RI GHT.
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CEO FUIOA: IF 1 CAN INTERJIECT. KNOW NG YOUR CONCERNS, |
THI NK AS PART OF THE MOTI ON, WE SET UP A FORVAL STRUCTURE SO
THAT IF THERE IS AN | SSUE, | T WOULD COMVE NOT ONLY TO THE
SHERI FF' S DEPARTMENT BUT ALSO TO MY OFFI CE AND YOU D HOLD ME
RESPONSI BLE FOR ENSURI NG THAT THAT | NFORVATION | S SHARED W TH
BOTH COUNTY COUNSEL AND THI S BOARD.

SUP. MOLI NA: BECAUSE AGAI N | F YOU REMEMBER CORRECTLY, AND
MAYBE YOU DON' T, THAT WHEN THE | SSUE OF QUESTI ON OF THE
GONZALEZ CASE, THERE WAS NO ONE HANDLING IT. SO | JUST WANT TO
MAKE SURE.

C. E.O FUIIOKA: OH ABSOLUTELY. SO MAYBE THROUGH THAT STRUCTURE
| " M RECOMMVENDI NG, THEN YOU PUT THE RESPONSI Bl LI TY ON NOT ONLY
THE SHERI FF BUT THEN EQUALLY | MPORTANT OUR OFFI CE. REQUI RE THE
SHARI NG OF | NFORVATI ON W TH US AND WE' LL ENSURE THAT COUNTY
COUNSEL |'S THERE TO HELP W TH THE DECI SI ON AND HOW WE MOVE
FORWARD.

SUP. MOLINA: | THINK I'T NEEDS TO BE CLARI FI ED THAT COUNTY
COUNSEL MUST | NFORM THE C. E. O, OF THESE | SSUES, OTHERW SE | F
| T GOES THROUGH A PROCESS AS I T DI D LAST YEAR, | T JUST VENT
AROUND | N DI FFERENT PLACES.
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1 SUP. KNABE, CHAI RVAN: YEAH, THE ONE WAY WE FOUND OUT WAS
2  THROUGH CONTRACT CITIES, YOU RE RI GHT.

4 SUP. MOLINA: | DIDN T FIND OQUT THROUGH CONTRACT CI Tl ES.

6 SUP. KNABE, CHAI RVAN: WE ASKED QUESTI ONS ABQUT | T AFTER THEY
7 RAISED THE | SSUE. NOT THE DETAILS OF IT.

9 C E O FUWIOGA WE CAN FORVALI ZE THAT NOTI FI CATI ON PROCESS.

10

11 SUP. MOLINA: ALL RIGHT. SO I N ORDER FOR ME TO UNDERSTAND THI S
12 AGREEMENT SI NCE THERE' S BEEN M SUNDERSTANDI NGS | N THE PAST,

13 "M G NG TO ASK YOU, MR KALUNI AN, TO WALK US THROUGH WHAT
14 WE' RE APPROVI NG TODAY. RI GHT NOW WE' RE APPROVI NG BOTH THE

15 CONTRACTS AND THE AMENDMENT WHICH IS TO THE JO NT

16 | NDEWNI FI CATI ON AGREEMENTS, CORRECT?

17

18 ROBERT KALUNI AN, COUNSEL: THAT'S CORRECT. YOU RE APPROVI NG THE
19 JO NT I NDEMNI TY AGREEMENT AS WELL AS THE MUNI Cl PAL LAW

20 ENFORCEMENT SERVI CE CONTRACT. WE' RE ASKI NG FOR APPROVAL ON

21 BOTH.

22

SUP. MOLI NA: OKAY. AND AGAIN THE PURPOSE OF THE JO NT
| NDEWMNI TY AGREEMENT |'S ONLY TO ADDRESS THE | SSUE OF WHO SHOULD
BE RESPONSI BLE FOR SEXUAL M SCONDUCT CLAI MS AND DOES NOT
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1 AFFECT ANY OTHER ASPECT OF THE JO NT | NDEMNI TY AGREEMENT, |S

2 THAT CORRECT?

4 ROBERT KALUNI AN, COUNSEL: THAT'S CORRECT AND I'T SO SAI D SO

6 SUP. MOLINA: ALL RI GHT. ACCORDI NG TO OUR CURRENT-- QUR JO NT
7 | NDEMNI TY AGREEMENT, WHO DO THE FUNDS IN THE LI ABI LI TY TRUST
8 FUND BELONG TO?

10 ROBERT KALUNI AN, COUNSEL: | T DEPENDS ON THE JO NT | NDEMNI TY
11  AGREEMENT. | BELI EVE THERE ARE SEVERAL. ALMOST ALL OF THEM I N
12 THE EVENT OF THE TERM NATI ON OF THE CONTRACT W THOUT

13 CONTI NU NG, | BELI EVE THAT THE MONEY REVERTS TO THE COUNTY I N
14 MOST OF THE CONTRACTS OR MOST OF THE AGREEMENTS.

15

16 SUP. MOLI NA: SO WHO DOES THE MONEY BELONG TO?

17

18 ROBERT KALUNI AN, COUNSEL: | DON T UNDERSTAND WHAT YOU MEAN BY
19 BELONG TO

20

21 SUP. YARCSLAVSKY: WHOSE MONEY IS | T? THAT' S WHAT SHE' S ASKI NG
22 WHOSE MONEY IS I T? THAT'S NOT THE FI RST TI ME THE QUESTI ON' S
COVE UP. ISIT OUR MONEY? | S IT THE CONTRACT Cl TI ES' MONEY?

| SN' T THAT THE QUESTI ON YOU RE ASKI NG
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SUP. MOLI NA: A SI MPLE QUESTI ON.

3 ROBERT KALUNI AN, COUNSEL: | TH NK THE MONEY | S FOR AN
4 EARMARKED PURPOSE.

6 SUP. YAROCSLAVSKY: WE' VE ALWAYS BEEN ADVI SED THAT I T'S OUR
7 MONEY.

9 ROBERT KALUNI AN, COUNSEL: NOTHI NG HAS CHANGED.

10

11 SUP. MOLINA: | JUST NEED A CLARI FI CATI ON, BECAUSE AS YOU KNOW
12 THERE HAVE BEEN | SSUES THAT HAVE BEEN RAI SED BY THE CONTRACT
13 CITIES THAT THI S MONEY BELONGS TO THEM

14

15 ROBERT KALUNI AN, COUNSEL: WELL, THE COUNTY HAS CONTROL OVER
16 THE MONEY, SUPERVI SOR.

17

18 SUP. MOLI NA: WHO DCES THE MONEY BELONG TO?

19

20 ROBERT KALUNI AN, COUNSEL: | BELIEVE | T WOULD BELONG TO THE
21 COUNTY.

22

SUP. MOLI NA: VE DON' T KNOWP

ROBERT KALUNI AN, COUNSEL: | BELIEVE | T DOES, SUPERVI SOR.
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SUP. MOLINA: | TH NK THAT' S WHAT WE NEED TO CLARI FY. WE NEED
TO CLEARLY STATE THAT THI'S MONEY BELONGS TO THE COUNTY.

ROBERT KALUNI AN, COUNSEL: WELL, THE COUNTY HAS CONTROL OVER
THE MONEY.

SUP. MOLINA: | T BELONGS TO THE COUNTY. WHY IS TH'S A DI FFI CULT
PART?

ROBERT KALUNI AN, COUNSEL: 1T'S NOT' A DI FFI CULT PART.

SUP. MOLINA: | KNOWWE HAVE CONTROL OVER I T. BUT I'T BELONGS TO
THE COUNTY.

ROBERT KALUNI AN, COUNSEL: THE COUNTY HOLDS THE ACCOUNT SO I T
BELONGS TO THE COUNTY.

SUP. MOLI NA: VWHEN THE BANK HOLDS MY ACCOUNT, DCES THE MONEY
BELONG TO ME OR TO THE BANK.

ROBERT KALUNI AN, COUNSEL: YOU CONTROL YOUR ACCOUNT W TH THE
BANK.

SUP. MOLINA: DCES I'T BELONG TO ME OR TO ME
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ROBERT KALUNI AN, COUNSEL: | T BELONGS TO YOU.

SUP. MOLI NA: DOES THE MONEY BELONG TO THE COUNTY?

SUP. YAROSLAVSKY: HE JUST SAID IT D D.

ROBERT KALUNI AN, COUNSEL: | BELIEVE | T DOES, SUPERVI SOR.

SUP. MOLINA: | THINK I'T DOES. AND AGAI N THAT' S WHY |' M ASKI NG
FOR THE CLARI FI CATI ON. BECAUSE | THI NK THERE ARE | SSUES QUT
THERE W TH THE CONTRACT CI TI ES THAT HAVEN T BEEN FULLY
RESCLVED. AND | WANT TO MAKE SURE THAT THI S BOARD, AT LEAST
TH' S BOARD UNDERSTANDS THCOSE | SSUES.

ROBERT KALUNI AN, COUNSEL: WELL THEY' RE OBVI QUSLY ON NOTI CE OF
THE BOARD S POSI TI ON.

SUP. MOLINA: | HOPE SO THAT'S VHY |' M MAKI NG THESE

CLARI FI CATION. SO AGAI N, JUST TO BE CLARI FYI NG ON THOSE

| SSUES, RI GHT NOW | UNDERSTAND THAT ONE CI TY HAS VOTED NOT TO
RENEW THEI R CONTRACT. CORRECT?

ROBERT KALUNI AN, COUNSEL: THAT'S MY UNDERSTANDI NG
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SUP. MOLI NA: AND THERE ARE OTHER CI TI ES, THREE OTHER CI TI ES
2 THAT HAVE YET TO VOTE.

4 ROBERT KALUNI AN, COUNSEL: THAT'S MY UNDERSTANDI NG ALSO.

6 SUP. MOLINA: ALL RIGHT. THEN OUR BOARD LETTER RI GHT NOW

7 CONTAINS ALL 40 G TIES, INCLUDING THE C TY THAT VOTED NO. WHY
8 WOULD WE DO THAT? WHY DIDN T WE JUST HAVE THE BOARD LETTER BE
9 | NCLUSI VE OF AGREEI NG W TH JUST THOSE THAT HAVE VOTED FOR I T.
10

11  ROBERT KALUNI AN, COUNSEL: WELL, THE REQUEST | S TO AUTHORI ZE
12 THE CHAIR TO THE | NDEWMNI TY AGREEMENT ON SEPTEMBER 1ST,

13 ASSUM NG NO LAWSUI TS HAVE BEEN FI LED REGARDI NG PRI OR CLAI M5 AS
14 WELL AS AUTHORI ZI NG THE CHAIR TO SI GN THE MJUNI Cl PAL SERVI CE
15 LAW ENFORCEMENT AGREEMENT | F THAT CI TY HAS S| GNED THE SPECI AL
16 JO NT | NDEMNI TY AGREEMENT.

17

18 SUP. MOLINA: SO RIGHT NOWTH S IS DA NG A BLANKET

19  AUTHORI ZATI ON.

20

21 ROBERT KALUNI AN, COUNSEL: WELL, WE' RE REQUESTI NG DELEGATI ON
22 FOR THE CHAIR TO SI GN BASED ON THESE CONDI TI ONS FOR ANY CI TY
23 THAT SIGNED. IF A CITY DOES NOT SIGN, THEN THE BOARD S NOT

24 G NG TO SIGN AS TO THAT C TY.

25
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SUP. MALI NA: SO WHAT ARE YOU GO NG TO DO | F THE CI TI ES CHOOSE

=Y

2 NOT TO RENEW?

4 ROBERT KALUNI AN, COUNSEL: WELL PURSUANT TO THE PREVI QUS

5 DI RECTI ON OF THE BOARD, THE CONTRACT FOR CI TI ES THAT DO NOT

6 RENEWWOULD EXPI RE THE END OF AUGUST. AND VWE WOULD THEREFORE
7 SUBM T A LETTER AND EXPECT THAT LAW ENFORCEMENT SERVI CES WOULD
8 TERM NATE TO THAT G TY SI X MONTHS FROM THAT DATE, WWH CH WOULD
9 BE THE END OF FEBRUARY. SO EVEN THOUGH WE HAD PASSED THAT

10 BEFORE, YOU ARE NOW GO NG TO DO | T?

11

12 ROBERT KALUNI AN, COUNSEL: PASSED WHAT?

13

14 SUP. MOLINA: WE HAD PASSED | N CLOSED SESSI ON THAT | F THEY HAD
15 NOT SI GNED ON BY AUGUST THE 15TH, THAT THAT LETTER WOULD BE
16  SENT.

17

18 ROBERT KALUNI AN, COUNSEL: WELL, THE LETTER HASN T BEEN SENT.
19

20 SUP. MOLINA: | UNDERSTAND I T HASN T.

21

22 ROBERT KALUNI AN, COUNSEL: EXCUSE ME. ><OVERLAPPI NG

CONVERSATI ON>
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SUP. MOLI NA: EXCUSE ME. TH S BOARD HAD APPROVED THAT BY AUGUST

=Y

2 15TH, THOSE LETTERS WOULD BE SENT. AND SO NOW YOU RE TELLI NG
3 Mg, EVEN THOUGH THEY WEREN T SENT, SO NOW YOU RE TELLI NG ME
4 THAT THEY WLL BE SENT IF THEY DO NOT Sl GN BY AUGUST, WHAT?
5 THE 30TH? THI RTY-FI RST.

7 ROBERT KALUNI AN, COUNSEL: | BELIEVE THEY' RE REQUESTI NG THE

8 AUTHORITY-- | MEAN WE' RE ALLOW NG THEM 60 DAYS TO SI GN THE

9 MINI Cl PAL COURT-- THE LAW ENFORCEMENT AGREEMENT AS WE' RE

10 REQUESTI NG WE' RE ASKI NG YOUR BOARD TO APPROVE THE LAW

11 ENFORCEMENT SERVI CE AGREEMENT FOR THE CI TI ES TO THEN APPROVE
12 AND G VI NG THEM 60 DAYS TO APPROVE I T.

13

14 SUP. MOLINA: |'M SORRY?

15

16 SUP. KNABE, CHAI RVAN: THERE' S TWO AGREEMENTS THEY HAVE TO

17 SIGN. THE FI RST ONE WAS THE JO NT LIABILITY | SSUE I N VWH CH 37
18 OF 40 CTIES. THE SECOND, ONCE THEY SI GN THAT, THEN THEY' RE
19 ELIGE BLE FOR THE LAW ENFORCEMENT SERVI CES AGREEMENT. AND THEY
20 HAVE 60 DAYS TO SI GN THAT NOW

21

22 SUP. MOLINA: THEY HAVE 60 DAYS?

23

24 SUP. KNABE, CHAIRMAN: NOT THE LI ABILITY I SSUE. THE SERVI CES

25  AGREEMENT.
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SUP. MOLI NA: ON THE SERVI CES AGREEMENT, FROM WHEN?

SUP. KNABE, CHAI RVAN: VWHEN THEY SI GN THE LETTER WHEN THEY
PASS THE ORDI NANCE.

ROBERT KALUNI AN, COUNSEL: NO, FROM TODAY.

SUP. MOLI NA: THEY HAVE 60 DAYS IN WH CH TO SI GN THEI R SERVI CES
CONTRACT?

ROBERT KALUNI AN, COUNSEL: THEY HAVE HAD NOTHI NG TO SI GN YET

BECAUSE YOUR BOARD HASN T APPROVED I'T. AND I T'S BEFORE YOUR

BOARD TO APPROVE TODAY.

SUP. MOLI NA: SO NOW VE WOULD APPROVE THE CONTRACTS THAT WOULD

GO TO THE C TIES. AND THEY GET 60 DAYS. SO WHAT | S THE

EFFECTI VE DATE OF THE CONTRACT?

ROBERT KALUNI AN, COUNSEL: | T WOULD BE SEPTEMBER 1ST.

SUP. MOLI NA: SO THE SERVI CE CONTRACT | S FROM SEPTEMBER 1ST?
NOT JULY 1ST?

ROBERT KALUNI AN, COUNSEL: YES.
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C.EO FUWIOGA IT IS MY UNDERSTANDI NG FOR THE VAST MAJORI TY
OF THE CITIES, I N TALKING WTH SAM CLI VI DO, W TH THE EXCEPTI ON
OF THE THREE | N QUESTI ON, THEY ARE PO SED AND READY TO SI GN
THOSE AGREEMENTS NOW SO | F ACTI ON WAS TAKEN TODAY, THI' S

SHERI FF' S CONTRACT CI TY STAFF WOULD GET THE AGREEMENTS OUT TO
THESE CI TI ES TO EXECUTE THEM AS QUI CKLY AS POSSI BLE.

SUP. MOLI NA: AND SO AGAIN ON THOSE CI TIES, THE ONE THAT HAS
VOTED NO WOULD BE SENDI NG QUT THE LETTER THAT THERE W LL NOT
BE A RENEWAL OF THE CONTRACT, CORRECT?

C. E.O FUIOKA WELL, | WOULD | MAG NE I'T WOULD BE YES. BUT |
WOULD | MAG NE THAT G VEN THEI R ACTI ON TO VOTE NO, NOT TO RENEW
THE CONTRACT, THEN YOU RE RI GHT. THEY' VE MADE THAT DECI SI ON.

| T WVASN T SOMETHI NG | MPOSED UPON THEM BY QUR COUNTY.

ROBERT KALUNI AN, COUNSEL: THEY VOTED NO TO APPROVE THE SPECI AL
| NDEWNI TY AGREEMENT. SO W THOUT THAT, W THOUT APPROVI NG THAT
UNDER THE CURRENT PROPCSAL, THERE WOULD BE NO AUTHORI TY TO

SI GN THE LAW ENFORCEMENT SERVI CE AGREEMENT.

SUP. MOLINA: I N THE PROCESS OF THI S AGREEMENT, ON THE
NOTI FI CATI ON | SSUE, AND I F YOU LOOK AT THI S PROCESS AND HOW
THE PROCESS GOT TANGLED | NI TI ALLY WAS ON THE | SSUE OF NOTI CE.
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1 AND SO IN THI'S PROCESS AS YOU HAVE NOWN THE DOCUMENTS STATE
2 THAT NOTI CES G VEN TO THE LI ABI LI TY TRUST FUND OVERSI GHT

3 COW TTEE AND THE C. E. O OF THE CALI FORNI A JO NT POWNERS

4 | NSURANCE AUTHORI TY AND THE EXECUTI VE DI RECTOR OF THE CONTRACT
5 CITIES ASSOCI ATION I N WRI TI NG, AGAIN THI S PROCESS ON THE

6 NOTI CE ASPECT SEEMS TO BE A LI TTLE CONVCLUTED. | T REQUI RES

7  THAT WE Q@ VE NOTI CE TO THE OVERSI GHT COW TTEE, BUT THEN

8 DEFINES NOTI CE AS NOTI FI CATION TO THE C. E. O AND AGAI N THE

9 CALIFORNI A JO NT PONERS AND THE EXECUTI VE DI RECTOR OF THE C A
10 VWHY ISN T NOTI CE TO THE OVERSI GAT COMM TTEE SUFFI Cl ENT? | MEAN
11 DO WE HAVE A CONTRACT WTH THE OTHERS | N ANY WAY VWHATSOEVER?
12

13 ROBERT KALUNI AN, COUNSEL: | CAN T-- WELL, | DON T BELI EVE WE
14 HAD A CONTRACT W TH THE ASSCCI ATI ON | TSELF. THE CONTRACTS ARE
15 WTH THE I NDI VI DUAL CI TI ES. BUT THE CONTRACT CI TI ES

16  ASSCOCI ATI ON HAS BEEN | NVOLVED AND BEEN BASI CALLY A

17 SPOKESPERSON OR A CONDUI T FOR COVMUNI CATI ON W TH THE CONTRACT
18 CITIES.

19

20 SUP. MOLINA: | UNDERSTAND. BUT IN THI S LANGUAGE THAT THEI R

21 LAWERS WROTE FOR US, | T STATES CLEARLY THAT NOTI FI CATI ON HAS
22 TO BE DONE IN THI S PROCESS.

ROBERT KALUNI AN, COUNSEL: THAT' S CORRECT.
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SUP. MOLI NA: AND YET AT THE SAME TI ME, WE KNOW FROM THE
2 | NCI DENT THAT OCCURRED LAST YEAR, THAT THE OVERSI GAT COW TTEE
3 CAN REFUSE TO ACCEPT NOTI CE.

5 ROBERT KALUNI AN, COUNSEL: | DO NOT BELI EVE THAT-- |F YOU RE

6 REFERRI NG TO THE GONZALEZ CASE, | DO NOT BELIEVE I T WAS FORVAL
7 NOTICE INWITING | T WAS NOTI CED ON THE AGENDA AND THERE WAS
8 ATTEMPT TO MAKE AN ORAL PRESENTATI ON, WHI CH WAS REFUSED TO BE
9 HEARD. THI S CLARIFIES THAT IT IS FORVMAL NOTI FI CATI ON, NOTI CE
10 INWRITING SOI DON T SEE HOW THEY CAN REFUSE TO ACCEPT IT.

1  |'MINFORMED THAT WE DI D G VE THEM NOTI CE AND THEY CLAI MED TO
12 HAVE REFUSED NOTI CE.

13

14 SUP. MOLI NA: | KNOW

15

16 ROBERT KALUNI AN, COUNSEL: WELL, SUPERVI SOR, THAT'S WHAT

17 LAWBUI TS ARE ABQUT. YOU CAN CLAI M SOMETHI NG, BUT THE FACT THAT
18 NOTICE IS GVEN IT S 3 VEN

19

20 SUP. MOLINA: WELL, AGAIN, THI S WAS ONE OF THE | SSUES THAT WAS
21 RAI'SED THE LAST TIME, |S ABOUT NOTI FI CATION. I T'S LI KE WHEN

22 YOU SERVE SOMEONE. THERE IS A PROCESS OF SERVI CE. HERE, |F WE
23 PROVI DE NOTI CE, THAT SHOULD BE ACCEPTABLE AND NOT THAT THEY

24 HAVE AN OPPORTUNITY. | T SHOULD HAVE BEEN WRI TTEN IN THERE. I T
25 SHOULD HAVE BEEN SOME PROCESS THAT ONCE G VEN NOTI CE, BECAUSE
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1 THEY CREATED A PRCCESS-- |S A LITTLE DI FFERENT TH S TI ME THAN
2 LAST TI ME.

4 ROBERT KALUNI AN, COUNSEL: | DON T BELI EVE THERE WAS ANY NOTI CE
5 LANGUACE IN THE PREVI QUS, | N ANY OF THE AGREEMENTS.

7 SUP. MOLINA: | TH NK THERE WAS WAS.

9 ROGER GRANVI LLE: H SUPERVI SOR, |'M ROGER GRANVI LLE FROM THE
10 COUNTY COUNSEL'S OFFI CE. THE NOTI CE PROBLEM THAT YOU W\ERE

11 TALKI NG ABOUT EARLI ER I N THE PREVI QUS CASES, WE GAVE THEM

12 FORVMAL WRI TTEN NOTI CE, AS YOU KNOW AND | PRESENTED THE CASES
13 TO THEM THEY REFUSED TO CONSI DER THE CASES. THEY WOULD HAVE A
14 HARD TI ME TO SAY THEY WEREN T G VEN NOTI CE BECAUSE WE' VE GOT A
15 BUNCH OF VWRI TI NGS PUTTI NG THEM ON NOTI CE. WHAT THEY DI D WAS

16 THEY REFUSED TO CONSI DER THE CLAI Ms. BUT THEY WOULD NOT BE

17 ABLE TO ESTABLI SH THEY WEREN T PUT ON NOTI CE.

18

19 SUP. MOLINA: | F YOU REMEMBER CORRECTLY, THAT WAS A BI G PART CF
20 THE ARGUMENT.

21

22 ROGER GRANVI LLE: AND AS YOU REMEMBER, WE HAD THE BETTER PART
23 OF THAT ARGUMENT. AND WE WROTE TO YQU I N OUR LEGAL PGCSI Tl ON,

24 W WOULD HAVE PREVAI LED ON THAT.

25
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SUP. MOLINA: WHICH IS WHAT | INSISTED ON. VWHICH | S VWHY WE
WROTE THE LETTER I N NOVEMBER TO MAKE THAT CLARI FI CATI ON.

ROGER GRANVI LLE: ABSOLUTELY.

SUP. MOLI NA: AND WHAT' S FASCI NATI NG HERE NOW I S THEY CHANGED
THE NOTI FI CATI ON HERE I N THE PROCESS A LI TTLE BI' T DI FFERENT. |
WANT TO MAKE SURE THAT WE UNDERSTAND CLEARLY, AND THAT' S WHY
" M ASKI NG THESE QUESTI ONS OF CLARI FI CATI ON BECAUSE THERE WAS
A LITTLE BIT OF CONFUSI ON LAST TI ME.

ROGER GRANVI LLE: UNDERSTOOQD.

SUP. MOLI NA: SO THAT | F EVERYBODY UNDERSTANDS THAT NOTICE I S
WHEN NOTICE IS G VEN. AGAIN, THEY REFUSED. AND I T TOOK US A
LONG TI ME TO ESTABLI SH THAT THEY WERE REFUSI NG TO ACCEPT. |
MEAN | F THEY REFUSED TO HEAR I T, IT'S A REFUSAL. AGAIN, |

TH NK WE COULD HAVE GONE TO COURT AND ONE ON THAT ASPECT OF I T
BECAUSE | THOUGHT IT WAS CLEAR. I T ISN T QU TE ANY CLEARER I N
TH'S CONTRACT, EITHER SO | GUESS IT IS | SSUES THAT COULD BE- -
WE COULD SUE EACH OTHER ON VWHEN WE HAD AN OPPORTUNI TY TO

CLARI FY WHAT NOTI CE | S. BUT THAT'S WHY | WANT US TO BE CLEAR
AS VE MOVE FORWARD. THE OTHER PART OF I T IS THAT | ALSO WANT
US TO BE CLEAR THAT THI S APPLI ES TO TOTALLY ON A GO NG FORWARD
BASI S. SO THAT IT'S HARD TO UNDERSTAND VWHEN WE HAVE THE TWO
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1 EFFECTI VE DATES, BUT | TH NK THAT' S BEEN CLARI FI ED, RI GHT?
2 EVERYTHI NG | NDEMNI TY LANGUAGE AS WELL AS CONTRACTS ARE ALL ON
3 THE EFFECTI VE DATE OF SEPTEMBER; | S THAT CORRECT?

5 ROGER GRANVI LLE: | THI NK THE LANGUAGE IN THE | NDEWNI TY

6 AGREEMENT RELATES BACK TO JULY 1ST. AND THAT' S WHAT W\E

7 PRESENTED TO YOQU I N THE BOARD LETTER AND | N THE | NDEMNI TY
8 AGREEMENT.

10 SUP. MOLINA: SO THAT THE | NDEMNI TY LANGUAGE | S EFFECTI VE ON
11 JULY 1ST.

12

13  SUP. KNABE, CHAI RVAN: SERVI CE AGREEMENT SHOULD BE I N EFFECT
14 THE SAMVE TI ME. THE DI FFERENCE WAS WE GAVE THEM AN EXTENSI ON,
15 WE VOTED THE EXTENSI ON.

16

17 ROGER GRANVI LLE: CORRECT. AND THAT' S WHY SEPTEMBER 1ST.

18

19 SUP. KNABE, CHAI RVAN: BUT SHE'S CORRECT. BOTH I TEMS IT WLL BE
20 JULY 1ST, |IS THAT CORRECT?

21

22 ROGER GRANVI LLE: WELL, THE LAW ENFORCEMENT SERVI CES AGREEMENT,
BECAUSE WE GAVE THEM AN EXTENSI ON, THE OLD CONTRACT WAS | N
EFFECT UNTI L SEPTEMBER 1ST.
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SUP. KNABE, CHAI RVAN: ALL RI GHT.

SUP. MOLI NA: AGAIN, G VEN THAT WE' VE ALL AGREED THAT I N THE

PAST | S THE PAST, IS I T ACCURATE TO SAY THI S AGREEMENT APPLI ES

ONLY TO THOSE | NCI DENTS THAT OCCUR AFTER JULY 1ST?

ROGER GRANVI LLE: NO.

SUP. MOLI NA: VWHY NOT?

ROGER GRANVI LLE: 1'D REFER TO MR MR KALUNI AN, WHO WAS
| NVOLVED | N THOSE NEGOTI ATI ONS.

ROBERT KALUNI AN, COUNSEL: THE | NDEMNI TY AGREEMENT BEFORE YQU

| NDI CATES THAT IT IS EFFECTI VE JULY 1ST REGARDLESS OF THE DATE

OF THE OCCURRENCE OF THE ALLEGED | NCI DENT.

SUP. MOLI NA: AGAI N REGARDI NG WHAT?

SUP. KNABE, CHAI RVAN: YOU RE TALKI NG ABOUT GO NG FORWARD.

SUP. MOLINA: RIGHT. FROM JULY 1ST.

ROBERT KALUNI AN, COUNSEL: NOTI CE RECEI VED FROM JULY 1ST
REGARDLESS OF THE DATE OF OCCURRENCE, YES.
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SUP. MOLINA: SO NOWON TH S ASPECT OF | T, CHANG NG THE

AGREEMENT NOW CHANGES I T TO THE DATE OF OCCURRENCE, CORRECT?

EVEN THOUGH THE BOARD HAD NOT AGREED TO THAT I N THE PAST THE?

ROBERT KALUNI AN, COUNSEL: THAT'S CORRECT, SUPERVI SOR. SO

SOMETI MES WE HAVE LAWSUI TS THAT OCCUR, STATUTE OF LI M TATI ONS

RUNS FOR HOW LONG ON SOVE OF THESE | NCI DENTS?

ROBERT KALUNI AN, COUNSEL: | N FEDERAL COURT, TWO YEARS.

SUP. MOLINA: SO WE COULD GET SUED FOR SOMVETHI NG, AND WE WOULD

BE FULLY RESPONS|I BLE AS COMPARED TO EVEN THOUGH I T'S UNDER A

CONTRACT THAT REQUI RES | NDEWMNI FI CATI ON FROM THE CI TI ES, UNDER

TH'S LANGUACE, | T WOULD BE FROM THE DATE OF OCCURRENCE, NOT

THE DATE OF THE CLAI M THAT WE HAD AGREED TO AS A BOARD.

ROBERT KALUNI AN, COUNSEL: WHEN YOU SAY FULLY RESPONSI BLE,

YOU D BE RESPONSI BLE PURSUANT TO THE | NDEMNI TY AGREEMENT,

VWH CH WOULD BE 50 PERCENT RESPONSI BLE, SUPERVI SOR. BUT OTHER

THAN THAT, YES.

SUP. MOLINA: SO IF IN FACT THERE WAS AN EVENT ON JUNE THE 29TH

AND THEY SUE US, THEY SUE US.
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1 ROBERT KALUNI AN, COUNSEL: WHO S THEY?

3 SUP. MALI NA: VWHCEVER |'S | NVOLVED.

5 ROBERT KALUNI AN, COUNSEL: A LAWSUI T IS FI LED AGAI NST THE
6 COUNTY. THE SPECI AL | NDEMNI TY AGREEMENT WOULD APPLY. AND | T
7 WOULD BE-- ASSUM NG IT WAS A TYPE OF SU T THAT IS COVERED BY- -

9 SUP. MOLI NA: BUT ON JUNE 29TH- -

10

11  ROBERT KALUNI AN, COUNSEL: EXCUSE ME. CAN | FI NI SH, SUPERVI SOR?
12

13 SUP. MOLINA: | T WoULD HAVE BEEN COVERED BY THE OTHER, RI GHT?
14

15 ROBERT KALUNI AN, COUNSEL: |'M SORRY. | LOST MY TRAIN CF

16  THOUGHT.

17

18 SUP. MOLINA: JUNE THE 29TH, NOT JULY 1ST.

19

20 ROBERT KALUNI AN, COUNSEL: | UNDERSTAND.

21

22 SUP. MOLI NA: OKAY.

ROBERT KALUNI AN, COUNSEL: | F WE RECElI VE THE CLAI M AFTER JULY
1ST REGARDI NG THE | NCI DENT AND | T WAS AN OFFENSE COVERED BY
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1 THE SPECI AL | NDEWMNI TY AGREEMENT, THE SPECI AL | NDEWNI TY
2 AGREEMENT WOULD APPLY.

4 SUP. MOLINA: BUT IF IN FACT-- AND THAT WOULD BE THAT WE WOULD
5 SPLIT THE COST.

7 ROBERT KALUNI AN, COUNSEL: YES.

9 SUP. MOLINA: AND AGAIN |'F THE | NCl DENT OCCURRED, | N JUNE, AND
10 THE CLAIM WAS MADE ON JULY THE 31ST-- 30TH, THEN WHAT?

11

12 ROBERT KALUNI AN, COUNSEL: ASSUM NG I T WAS AN OFFENSE COVERED,
13 ENUMERATED I N THE AGREEMENT, | T WOULD BE COVERED VH CH THE
14  AGREEMENT, |IT WOULD BE A 50/ 50 SPLIT.

15

16 SUP. MOLINA: SO RI GHT NOW THE PART THAT WAS CHANGED BY THE
17 CONTRACT CI TI ES THAT THEY APPROVE W THOUT OUR KNOW.EDGE WAS
18 THAT THEY CHANGED NOT FROM THE DATE OF OCCURRENCE, BUT THEY
19 CHANGED IT TO THE DATE OF THE CLAIM CORRECT?

20

21  ROBERT KALUNI AN, COUNSEL: YES.

22

SUP. MOLI NA: AND SO AS WE MOVE FORWARD W TH THI S DELEGATED
AUTHORI TY, AS WVE MOVE FORWARD FROM THI' S PO NT ON | N DELEGATED
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1 AUTHORITY, WHAT | F THE CONTRACT CI TI ES CHANGED THE LANGUAGE
2 AGAI N?

4 ROBERT KALUNI AN, COUNSEL: MY UNDERSTANDI NG THAT THEY HAVE

5 SIGNED THI S LANGUAGE AND I'T | S BEFORE YOUR BOARD TO APPROVE
6 AND DELEGATE TO THE AUTHORI TY TO THE CHAIR TO SIGN SI GN. SO
7 THAT | DON T SEE HOW THEY COULD CHANGE I T.

9 SUP. MOLINA: SO RI GHT NOW AS THESE CI TI ES HAVE APPROVED THI S
10 LANGUAGE, IT IS UNDERSTOOD THAT THEY HAVE SI GNED ONTO THI S
11 LANGUAGE?

12

13 ROBERT KALUNI AN, COUNSEL: THAT'S MY UNDERSTANDI NG

14

15 SUP. MOLI NA: SO THEY COULD NOT CHANGE THAT.

16

17 ROBERT KALUNI AN, COUNSEL: NO.

18

19 SUP. MOLI NA: NO?

20

21 ROBERT KALUNI AN, COUNSEL: NO.

22

SUP. MOLI NA: AND THEY CAN T CHANGE THE CONTRACT EI THER,
CORRECT? BECAUSE WE' RE APPROVI NG THEM
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1 ROBERT KALUNI AN, COUNSEL: THAT' S CORRECT.

3 SUP. MOLINA: AND WE WOULD BE NOTI FI ED | F THERE WAS ANY CHANGE
4  WHATSCEVER?

6 ROBERT KALUNI AN, COUNSEL: YES.

8 SUP. MOLI NA: THANK YOU.

10 SUP. KNABE, CHAI RVAN: AFTER THOSE CLARI FI CATIONS, THE ITEM IS
11 BEFORE US. THE CHAIR WLL MOVE | T. SECONDED BY SUPERVI SOR

12 RI DLEY- THOVAS. ANY OBJECTI ONS?

13

14 SUP. MOLI NA: NONE.

15

16 SUP. KNABE, CHAI RVAN: SO ORDERED.

17

18 SUP. MOLI NA: NOT' W TH THOSE CLARI FI CATI ONS.

19

20 SUP. KNABE, CHAI RMAN: ALL RI GHT. SUPERVI SOR YARCSLAVSKY? STI LL
21 UP. YES, WE DID. THANK YOU. COULD YOU HOOK H M UP?

22

23 SUP. YARCSLAVSKY: |'M ON. MR CHAI RVAN, ON THE LAST ITEM |
24 WANTED TO SAY | TH NK WE WORKED OUT A REALLY GOCD COMPROM SE
25 THAT GETS US QUT OF THI S MORASS. AND | WANT TO THANK YQU, MR
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1 MR CHAIRVAN, MYSELF AND THE C.E.O MR FUJI OKA AND THE COUNTY
2 COUNSEL FOR HELPI NG NARROW THI' S THI NG DOWN TO THE PO NT WHERE
3 | TH NK EVERYBODY CAN WALK AVAY KNOW NG WHAT THE PATH FORWARD
4 |S AND QU T FI GHTI NG

6 SUP. KNABE, CHAI RVAN: A COUPLE OF YOUR CI TY MANACERS, TOO

8 SUP. YAROSLAVSKY: AS WELL | WANT TO COWVPLI MENT THE SEVERAL

9 CITY MANAGERS AND THE CONTRACT CI TY ASSCCI ATI ON PECPLE VWHO -

10

11  SUP. KNABE, CHAI RVAN: COOLER HEADS PREVAI LED.

12

13 SUP. YARGOSLAVSKY: COCLER HEADS, AND THEY KNOW WHO THEY ARE. WE
14 DON T NEED TO SINGLE THEM QUT, BUT | THINK THIS IS A GOOD

15 RESULT. AND | WANT TO THANK EVERYBODY WHO | S PART OF I T. ALL
16 RIGHT. WE HAD-- | HAD THESE CARDS AND | DON' T KNOWWHAT | DI D
17 WTH THEM 12 AND 13.

18

19 SUP. KNABE, CHAIRVAN: | TEM 12, CARL BERQUI ST, | TEM 127

20

21 CARL BERQUI ST: MY NAME | S CARL BERQUI ST, | REPRESENT

2 CHI.RL A, THE COALI TI ON FOR HUVANE | MM GRANT RI GHTS OF LGOS
23 ANGELES. AND WE' RE AWARE THAT THI S IS JUST AN ADM NI STRATI VE

24 MATTER I T'S A REQUEST FOR A REPCRT. WE WANTED TO MAKE SURE

25 THAT A COUPLE OF | TEM5 WERE | NCLUDED IN TH'S REPORT WHEN | T
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PASSES THE BOARD. THE RECOMMENDATI ON BY A SUPERVI SOR

ANTONOVI CH TO LOCK I NTO THE E- VERI FY SYSTEM WE WANTED TO

H GHLI GHT A COUPLE OF | SSUES W TH THE E- VERI FY SYSTEM AS | T
NOW EXI STS AS | MPLEMENTED ACROSS THE COUNTRY. THE E- VERI FY
SYSTEM W LL AFFECT BOTH THE CONSTI TUENTS AS | NDI VI DUALS AND AS
BUSI NESS OMNERS | N LOS ANGELES COUNTY |F THIS I'S | MPLEMENTED.

| JUST WANT TO EMPHASI ZE ALSO THAT THE E- VERI FY SYSTEM | S
VOLUNTARY AS BY LAWRI GHT NOWIN THE COUNTRY. AND TO MAKE I T
REQUI RED ADDS TO THE POTENTI AL PROBLEM THAT |' M ABOUT TO

H GHLI GHT. SO FOR | NDI VI DUALS, | T AFFECTS DI SPROPORTI ONATELY
NATURALI ZED CI TI ZENS, LEGAL RESI DENTS, PERVANENT RESI DENTS DUE
TO THE H GH ERROR RATE I N THE DATABASE THAT THI S CHECKS THE

| NDI VI DUAL AGAI NST. EVEN | F THI S ERROR RATE IS ONLY A COUPLE
OF PERCENT, WE ARE TALKI NG ABOUT TENS TO HUNDREDS OF THOUSANDS
OF PEOPLE THAT ARE AFFECTED CONSTI TUENTS OF THE LOS ANGELES
COUNTY. AND ONCE THI' S ERROR COMVES | NTO EFFECT, IT'S DI FFI CULT
FOR THE | NDI VI DUAL TO APPEAL THI S. IT'S COWLI CATED. EVEN
STAFFERS OF MEMBERS OF THE HOUSE OF REPRESENTATI VES I N

WASHI NGTON HAVE A DI FFI CULTY NAVI GATING THI'S. IT I S VERY
COWPLI CATED FOR THEM | N ADDI TI ON, EMPLOYERS TEND TO
PRESCREEN, WHICH IS I N VI OLATION OF THE LAW THEY CHECK THE

| NDI VI DUAL FOR THEI R STATUS BEFORE THEY' VE BEEN OFFERED A JOB.
AND THE LAW STATES THEY CAN ONLY BE DO THAT AFTER THEY HAVE
BEEN OFFERED THE JOB. IN A TIME WHERE TH S CALI FORNI A STATE
COURT SYSTEM AND VARI QUS DEPARTMENTS ARE EXPERI ENCI NG A
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FI NANCI AL CRISIS IN TERMS OF THE BUDGET AND THERE' S A HUGE
BACKLOG OF ETHNI C RACI AL PROFI LI NG CASES I N THE SYSTEM THI' S

| S LI KELY TO EXACERBATE THAT BECAUSE THERE ARE MANY DOCUMENTED
CASES OF RACI AL PROFI LI NG THAT COVE AS A CONSEQUENCE OF USI NG
THE E-VERI FY SYSTEM | T WLL ALSO AFFECT THE BUSI NESSES | N
TERMS OF MAKING I T DI FFI CULT TO FI ND EMPLOYEES. AND LI Tl GATI ON
ENSUES. AND SUPERVI SOR ANTONOVI CH STATES THAT THIS IS A FREE- -
| T 1S TECHNI CALLY FREE, BUT THERE ARE ADM NI STRATI VE COSTS
ASSCCI ATED W TH | MPLEMENTI NG THI'S SYSTEM | N CONCLUSI ON, |
WOULD LI KE TO SAY THAT WE SEE THI S AS PROBLEMATI C, NOT JUST
FOR THESE TECHNI CAL REASONS, BUT ALSO BECAUSE IT IS PART OF
THE ENFORCEMENT FI RST OR ONLY APPROACH TO | MM GRATI ON REFORM
AND WE BELI EVE I N A COWREHENSI VE APPROACH TO RESCLVE THE

ENTI RE | SSUE RATHER THAN FOCUSI NG ON THIS. AND VE THINK | T
SOUNDS THE WRONG SI GNAL. SO | WANT TO THANK THE BOARD. AND |
HOPE THEY CONSI DER ALL THESE | TEMS THAT WE HAVE MENTI ONED.
THANK YOU.

SUP. KNABE, CHAI RVAN: THANK YOU. THE | TEMS BEFORE US W TH THE
ADDI TI ON OF COUNTY COUNSEL.

SUP. MOLI NA: MR CHAIRMVAN, | JUST WANTED-- | HAVE NO PROBLEM
WTH MOVI NG FORWARD TO GET THI S REPORT, BUT | WANT TO MAKE
SURE THAT WE HAVE A CLEAR UNDERSTANDI NG OF WHAT WE ARE ASKI NG
HERE. RIGHT NOW | HOPE IT WLL BE PO NTED OQUT THAT THE E-
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VERI FY SYSTEM | S STILL A VOLUNTARY SYSTEM FOR EMPLOYERS AND
THAT THERE HAVE BEEN QUESTI ONS THAT ARE RAI SED AND I T''S NOW
PENDI NG AS | UNDERSTAND, BEFORE THE SUPREME COURT ON CERTAI N
ASPECTS OF STATES | MPOSING | T. SO FAR NO LOCAL JURI SDI CTI ONS,
AS | KNOW BUT I WANT TO CLARI FY ONE PART OF MR ANTONOVI CH S
MOTI ON, BECAUSE | HOPE I T IS MY UNDERSTANDI NG AS | READ IT,

| T SAYS REQUI RI NG PARTI CI PATI ON BY ALL FUTURE CONTRACTORS THAT
DO BUSI NESS W TH THE COUNTY OF LOS ANGELES. SO | F WE WERE TO
HAVE PARSONS ENG NEERI NG DO ONE OF QUR BUI LDI NGS, WE CONTRACT
WTH THEM WOULD I T | NCLUDE THAT EMPLOYER MAKI NG SURE THAT HE
| S UTI LI ZI NG E- VERI FY?

ROBERT KALUNI AN, COUNSEL: 1'M SORRY. | T WOULD DEPEND ON THE
WORDI NG BUT | T WOULD APPEAR THAT | T WOULD.

SUP. MOLI NA: COKAY, THAT'S WHY | WANTED TO MAKE SURE. BECAUSE
| T SAYS PARTI Cl PATI ON BY ALL FUTURE CONTRACTORS. THANK YOU.

SUP. KNABE, CHAI RVAN: ALL RIGHT. THE I TEM | S BEFORE US AS
AMENDED BY SUPERVI SOR ANTONOVI CH TO | NCLUDE COUNTY COUNSEL.
MOVED BY SUPERVI SOR ANTONOVI CH. SECONDED BY SUPERVI SOCR
YAROSLAVSKY. W THOUT OBJECTI ON, SO CORDERED. | TEM 13?7 | TEM 13,
ALSO AS I T RELATES TO MY MOTI ON ON 24-A | N THE GREEN SHEET. |
WOULD LI KE TO CONSCLI DATE THAT WTH | TEM 13. AND COVBlI NE THEM
TOGETHER. | THINK I T WOULD BE MORE EFFI Cl ENT | NSTEAD OF TWO
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1 SEPARATE EFFORTS THERE. WE' LL COMVBI NE 24-A WTH | TEM 13. WE' LL
2 ASK DI ANE BOUDREAUX AND ARNOLD SACHS WHO SI GNED UP. DI ANE

3 SIGNED UP ON I TEM 13 AND ARNCLD SI GNED UP ON | TEM 24- A, V\E

4 WERE COMBI NI NG THOSE TWOD.

6 DI ANE BOUDREAUX: GOOD MORNI NG, COUNTY BOARD. MY NAME | S DI ANE
7 BOUDREAUX, I'M A JOB STEWARD, |'M AN ELECTED REP W TH
8 CALI FORNI A CORRECTI ONAL PEACE OFFI CERS ASSOCI ATION. | M PARCLE
9 AGENT 1 QUT OF THE | NGLEWOOD COMPLEX. WE SERVE WHAT' S CALLED
10 REGON 3, WHICH I S YOUR AREA, THI S COUNTY AREA. BASI CALLY |I'M
11  ALSO A CALI FORNI A NATI VE W TH ROOTS TO GO BACK FROM SAN
12 GABRIEL TO LA PLACITA, 1781. SO IT'S BEEN AN | NTERESTI NG
13  GENEALOGY. REGARDI NG THI S MATTER, DEFI NI TELY THERE' S GO NG TO
14 BE A TI DAL WAVE READY TO H'T OUR MEMBERS. TH S AREA ARE H T
15 W TH EMPLOYMENT LAYOFF NOTI CES. AND THI S CAME OUT YESTERDAY.
16 | T IS DESI GNATED BY COUNTY. WE ARE STATE WORKERS. WE ARE NOT
17 H RED BY THE COUNTY. OUR H RI NG AUTHORI TY |'S NOT THE COUNTY.
18 HOWEVER, THE STATE HAS CHOSEN TO DO A LAYOFF NOTI CE ACCORDI NG
19 TO COUNTY. LGOS ANGELES IS ONE OF THOSE THAT WLL BE HIT.
20 PARCLE AGENTS I N LOS ANGELES DO A TREMENDOUS JOB SERVI NG THI S
21 COVMUNI TY. FOR YEARS, THEY HAVE BEEN UNDERSTAFFED AND
22 OVERWHELMED. FOR YEARS THEY HAVE BEEN FACI NG THE SAME
CHALLENGES THAT LOCAL LAW ENFORCEMENT AND SOCI AL SERVI CES
FACE. THEY DO A REMARKABLE JOB IN THI'S COMVUNI TY. YOU DO WELL
I N NOTI CI NG WHAT THE | MPACT, THE CRISIS IS GONG TOH T TH' S
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COMMUNI TY. A QUESTI ON WOULD BE VWHY WAS YOUR COUNTY SI NGLED
QUT? AS ONLY A FEW OTHERS | NSTEAD OF ACROSS- THE- BOARD STATE
CUTS. THE UNI ON HAS PROPCSED CHOP AT THE TOP. LEAVE YOUR
WORKFORCE ALONE WHERE THEY PROVI DE A VI TAL SAFETY SERVI CE TO
YOUR CONSTI TUENTS. LEAVE THE WORKFORCE ALONE. THAT IS IN
COWPLETE DI SAGREEMENT W TH THE GOVERNCOR S OFFI CE. WE VALUE
OQURSELVES. WE CONSI DER QURSELVES VI TAL TO PUBLI C SAFETY. THOSE
DRILLS IN REGARD TO FURLOQUGHS, ET CETERA, USUALLY DO NOT
CONCERN YOUR PUBLI C SAFETY OFFI CERS AT THI S STATE AT THE TI ME
THEY ARE. THE GOVERNCR HAS CHOSEN NOT TO NEGOTI ATE | N A STATE
THAT RECOCGNI ZES COLLECTI VE BARGAI Nl NG AGREEMENTS AGREEMENTS.
THERE ARE MANY ASPECTS THAT ARE GO NG TO H' T REAL QUI CK,
SHOULD THI S COUNTY NOT REMAIN VI G LANT I N REGARD TO THEI R
PERSONNEL AND SERVI CES. THE PAROLE AGENTS THAT COWPRI SE THE
SERVI CE TO YOUR COUNTY, MOST OF WHOM COVE FROM THE

I NSTI TUTI ONS, BUT OF COURSE WE HAVE YOUR COUNTY PROBATI ON, AS
WELL. THOSE OFFI CERS ARE ASKI NG AT THE SAME TI ME FOR YOU TO
TAKE A LOCK; AND AS YOUR RECOMVENDATI ONS ARE CONSI DERED, THAT
YOU WOULD HI GHLY REGARD PUBLI C SAFETY, THAT YOU WOULD HI GHLY
REGARD THE PEOPLE THAT SERVE TH S COVMUNI TY. AND ALL

CONS| DERATI ONS THAT ARE TO BE MADE W LL BE WTH THE

CONS| DERATI ON OF SERVI CES | NTO COMVUNI TI ES THAT ARE REALLY
HARD HI T. PAROLE AGENTS AND REG ON 3, YOUR AREA DO NOT' RETURN
PARCLE VI OLATORS LI KE THE REST OF THE STATE. ACTUALLY, OUR
STATI STI CS PROVE DI FFERENT. WE WORK W TH OUR OFFENDERS. AND |
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CAN' T SPEAK FOR THE JUDGES, FOR THE JUDGE |S PRETTY MJUCH THE
SAME. THIS IS NOT THE COUNTY THAT THROANS THEM TO STATE FI RST,
SECOND OFFENSE. WE WORK W TH THEM THANK YOU SO MJUCH, COUNTY
BOARD.

SUP. KNABE, CHAI RVAN: THANK YOU. THANK YOU FOR TAKI NG THE TI ME
TO COVE DOMN. ARNOLD?

ARNCLD SACHS: | JUST WANT TO SAY THAT | AGREE. THANK YOU.

SUP. KNABE, CHAI RVAN: WOW |'D BE NERVOUS | F | WERE YOU. HE
AGREED W TH YOU. OKAY. |ITEM S BEFORE US. AND VWE ARE COMBI NI NG
| TEM 13 WTH | TEM 24- A. MOVED BY SUPERVI SOR ANTONOVI CH. THE
CHAIR WLL SECOND. W THOUT OBJECTI ON. SO ORDERED. WE JUST
COVBI NED THAT WTH 12. ALL RIGHT. | HAVE SOVE ADJOURNMENTS,
THEN. FIRST OF ALL THAT WE ADJOURN | N MEMORY OF MARY LEE
PERKI NS, THE MOTHER OF M¥ WFE'S COUSIN. WLL BE M SSED BY HER
FAM LY AND FRI ENDS. ALSO THAT WE ADJOURN | N MEMCORY OF JAY
GENDREAU, FORMER BELLFLONER SCHOOL BOARD MEMBER VWHO PASSED
AVAY VWH LE ON VACATION WTH HS WFE. HE WAS JUST 51 YEARS
OLD. HE WAS AT ONE TI ME THE YOUNGEST ELECTED SCHOOL BQARD
MEMBER | N THE COUNTRY. AND HE REMAI NED ON THE BOARD FOR 18
YEARS. VERY ACTIVE IN THE CI TY OF BELLFLOAER AND W TH THE
Y.MC. A SURVIVED BY HS WFE OF 27 YEARS, TERRY. SI STER
JOANNE, TWO NEPHEWS AND THREE GREAT NEPHEWS. ALSO ADJOURN I N

The Meeting Transcript of
The Los Angeles County Board of Supervisors
93



The Los Angeles County Board of Supervisors

August 25, 2009

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

MEMORY OF KI RK HAVWKI NS, LONG Tl ME RESI DENT OF MANHATTAN BEACH
I N PALOS VERDES PASSED AVWAY SURROUNDED BY HIS FAM LY ON AUGUST
4TH. HE WAS ONLY 55. HE ATTENDED PALOS VERDES HI GH SCHOCOL AND
U C. SANTA BARBARA. VERY | NVOLVED W TH THE MANHATTAN BEACH
EDUCATI ON FOUNDATI ON AND SCHOOLS. HE HAD A SUCCESSFUL CAREER
I N THE COVWPUTER SOFTWARE | NDUSTRY. SURVI VED BY H'S WFE OF 21
YEARS, TERI, AND THEI R THREE BOYS, CHASE, TANNER AND BROCKS.
ALSO VWE ADJOURN | N MEMORY OF BARBARA ROBI NSON, A LONG TI ME
RESI DENT | N HERMOSA BEACH WHO, AS WELL, PASSED AWAY AT THE
VERY YOUNG AGE OF 54. SHE GRADUATED FROM RCOLLI NG HI LLS HI GH
SCHOCOL. SHE PLAYED A VERY | NTEGRAL PART, SUCCESS I N THE

ROBI NSON HELI COPTER COVPANY. SHE FOUNDED THE BARBARA K

ROBI NSON BREAST CANCER RESEARCH FOUNDATI ON AND CGENEROUSLY
SUPPCORTED OTHER CANCER ORGANI ZATI ONS. SHE ALSO OPENED PI NK, A
WOMVEN S CLOTHI NG STORE VWHI CH ALL PROFI TS VENT TO CANCER
RESEARCH. SHE | S SURVI VED BY HER SON MARK AND DAUGHTER ClI NDY.
FI NALLY THAT WE ADJOURN I N MEMORY OF HENRY SILVA, BORN IN LGOS
ANGELES. PASSED AVWAY PEACEFULLY SURRCUNDED BY H' S FAM LY. HE
SERVED H'S COUNTRY I N THE UNI TED STATES NAVY DURI NG WORLD WAR
11, AND FOR OVER 25 YEARS OMNED THE FAMOUS BI LL'S TACO HOUSE
RESTAURANT | N LOS ANGELES. VERY | NVOLVED | N THE COMVUNI TY.
ENJOYED H'S FAM LY AND FRIENDS. HE IS SURVI VED BY HS WFE OF
62 YEARS, LUPE, TWO CHI LDREN, OLIVIA AND KARL, FOUR

GRANDCHI LDREN AND MANY COUSI NS, NI ECES AND NEPHEWS. THOSE ARE
MY ADJOURNMENTS. SO ORDERED. OKAY. | TEM 23?7 ITEM 23 IS A
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1 REPORT BY THE C.E. O | TEM 23, PLEASE? AND WE HAVE A COUPLE OF
2 MEMBERS OF THE PUBLIC. OKAY. | TEM 23? STAFF' S COM NG OKAY.
3  AND WVE HAVE A COUPLE MEMBERS OF THE PUBLI C.

5 SUP. KNABE, CHAI RVAN: GO AHEAD.

7  TRISH PLOEHN. GOOD MORNI NG, SUPERVI SORS. ON | TEM 23, YQU

8 REQUESTED | NFORMATI ON ON OUR STRUCTURED DECI SI ON MAKI NG TOOLS
9 THAT WE USE I N THE DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES.
10 STRUCTURED DECI SI ON MAKI NG HAS BEEN ARCUND FI VE YEARS I N OUR
11  DEPARTMENT. I T IS BASI CALLY ONE OF THE FI VE CORE STRATEQ ES

12 THAT WE USE TO ENSURE THAT A CHI LD IS PROTECTED WHEN COM NG

13 | NTO CONTACT W TH OUR DEPARTMENT. IT'S A SERIES OF FIVE OR Sl X
14 DI FFERENT TOOLS, THREE THAT ARE USED IN THE FRONT END OF OUR
15 | NVESTI GATI ON AND THREE THAT ARE USED THROUGH THE PERI GD OF

16 TIME THAT A CH LD I S SERVED BY OUR DEPARTMENT. THE FI RST THREE
17 TOOLS, ONE IS A HOTLINE TOOL, ONE IS A SAFETY TOOL, AND ONE | S
18 A RI SK ASSESSMENT TOCOL. THE HOTLINE TOOL IS USED TO DETERM NE
19 WHETHER OR NOT WE ARE GO NG TO ACCEPT A REFERRAL AND MAKE AN
20 | N-PERSON RESPONSE. THE SAFETY TOOL | S USED TO DETERM NE

21 WHETHER THERE | S | MMEDI ATE DANGER TO A CHI LD. AND THAT' S THE
22 TOOL THAT WAS USED TO HELP GUI DE A SOCI AL WORKER' S DECI SI ON AS
23 TO WHETHER OR NOT THAT CHI LD NEEDS TO BE REMOVED FROM THEI R

24 FAM LY. THE RI SK ASSESSMENT TOOL IS USED I F THERE IS NOT
25 | MVEDI ATE RISK OR | F THERE' S NOT | MVEDI ATE SAFETY CONCERNS,

The Meeting Transcript of
The Los Angeles County Board of Supervisors
95



August 25, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 BUT THERE | S A CONCERN THAT THERE COULD BE A POTENTI AL FOR A
2 FUTURE DANGER TO THAT CHILD. THE RISK TOOL IS USED TO

3 DETERM NE WHETHER OR NOT' WE ARE GO NG TO OPEN A CASE AND

4 WHETHER OR NOT WE ARE GO NG TO OFFER SERVI CES AND WHAT TYPE OF
5 SERVI CES. BUT THE SAFETY TOOL | S THE ONE THAT DETERM NES

6 WHETHER WE ARE GO NG TO ACTUALLY REMOVE THAT CHI LD FROM THEI R
7 HOME. THE OTHER THREE TOOLS LOOKS AT A FAMLY'S STRENGIHS AND
8 NEEDS AND HOW WE CAN OFFER BETTER SERVI CES TO THEM I N ORDER TO
9 HOPEFULLY REUNI FY THEM W TH THEI R CH LDREN MJUCH MORE QUI CKLY
10 OR KEEP THAT CHI LD SAFELY IN THAT HOME. AND THE LAST TWO ARE
11 RI SK ASSESSMENT TOCL AND A REUNI FI CATI ON ASSESSMENT TOOL WHI CH
12 LOOKS AT OVER THE PERIOD OF TI ME THAT A CH LD AND FAM LY | S

13 BEI NG SERVED BY OUR DEPARTMENT, ARE THERE ONGO NG RI SKS? | S

14 THERE M Tl GATI ON TO THAT RI SK? AND CAN THAT CHI LD | NDEED BE

15 RETURNED SAFELY HOMVE? THE TOOLS WERE A CREATI ON OF CHI LDREN S
16 RESOURCE CENTER. THEY' RE RESEARCH- BASED. THEY' RE USED I N 27

17 STATES I N OQUR NATION, THE MAJORITY OF COUNTIES I N CALI FORNI A
18 AND PARTS OF CANADA AND AUSTRALI A. THE RI SK ASSESSMENT TOQOL,

19 VWHCHI TH NK IS PERHAPS THE ONE YOU HAVE THE MOST | NTEREST

20 IN, I'S ONE THAT HAS FOUR DI FFERENT QUTCOVES. A FAM LY W LL BE
21 DEEMED TO BE ElI THER AT LOW MODERATE RI SK OR VERY H GH RI SK.

22 AND THAT | NFORVATION IS USED TO GU DE THAT SOCI AL WORKER' S

23 DECI SI ON ON HOW TO SERVE THEM THERE ARE EXCEPTI ONS. MAJORITY

24 OF THE TIME FOR H GH AND VERY H GH RI SK. WE DO OPEN A CASE AND
25 PROVI DE SERVI CES. THERE ARE SOME EXCEPTI ONS TO WHY WE WOULD
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NOT DO THAT. PART OF THOSE EXCEPTI ONS | NCLUDE | F THE CASE WAS

=Y

2 ALREADY OPENED TO OUR DEPARTMENT AND THI S WAS A SECOND

3 REFERRAL. WE ALREADY HAVE AN OPEN CASE, SO WE WOULDN T OPEN A
4 NEWONE. | T ALSO COULD BE OPEN TO THE PROBATI ON DEPARTMENT AND
5 ALREADY RECEI VI NG SERVI CES THROUGH PROBATI ON SO THERE WOULD BE
6 NO NEED TO OPEN A SECOND CASE WTH D. C. F. S. AND THEN MOST

7 | MPORTANTLY, WE WOULD NOT  OPEN ONE | F WE HAD THE ABILITY TO

8 M TIGATE SAFETY TO THAT CHI LD OR THE SAFETY THREAT TO THAT

9 CHLD SOTH SIS THE MAJORITY OF THE REASONS THAT WE WOULDN' T
10 OPEN A H GH RISK OR A VERY H GH RI SK. WE ALSO OPEN, UNDER

11  CERTAI N Cl RCUMSTANCES, LOW AND MODERATE RI SK CASES. WE TRY NOT
12 TO DO THAT. WE TRY TO OFFER THEM SERVI CES AND SUPPORT SO THAT
13 WE DO NOT' HAVE TO BRI NG THEM I N THROUGH EI THER THE COURT

14 SYSTEM OR I NTO OQUR CHI LD WELFARE SYSTEM BUT THERE ARE CERTAI N
15 Cl RCUMSTANCES WHERE WE FEEL THAT THEY DO NEED THE PROTECTI ON
16 OF OUR DEPARTMENT, AND WE DO THAT, AS WELL. THE UTI LI ZATI ON ON
17  THESE TOOLS FOR THE THREE TOOLS THAT ARE USED I N THE FRONT END
18 OF THE SYSTEM WE UTI LI ZE THEM APPROXI MATELY 94 TO 99 PERCENT
19 OF THE TIME. THE LAST THREE TOOLS ARE THE ONES THAT ARE USED
20 THROUGH THE LI FE OF THE CASE. AND OUR PERFORVANCE ON THAT IS A
212 LITTLE BIT LOANER ABOUT 63 TO 65 PERCENT. BUT THAT'S A LITTLE
22 M SLEADI NG BECAUSE THAT PERCENTAGE IS BASED ON THE TOOL BEI NG
23 COWPLETED IN A TI MELY MANNER. THAT | NCLUDES NOT ONLY THE TOOL

24  BEI NG COVPLETED BUT THE SUPERVI SOR SI GNI NG OFF. THOSE TOCLS
25 HAVE TO BE COVPLETED EVERY SI X MONTHS SO THAT PERCENTAGE DCES
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NOT | NCLUDE THOSE THAT WERE COMPLETED BUT WERE COWVPLETED LATE
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2 OR AFTER THE SI X- MONTH PERI OD. WE BEL| EVE THAT PERCENTAGE

3 RANGES BETWEEN 10 AND 20 PERCENT. AND ON ALL OF OUR TOQLS,

4 EVEN W THOUT THAT M TI GATI ON, WE ARE PERFORM NG ABOVE THE

5 STATEW DE AVERACE. | F THERE ARE ANY QUESTI ONS, |'LL BE HAPPY
6 TO ANSWER THEM

8 SUP. KNABE, CHAI RVAN: WE HAD SOME MEMBERS OF THE PUBLI C SI GNED
9 UP, BUT | HAVE ONE. AND OBVI QUSLY PART OF THE REPORT | NDI CATES
10 THAT THIS TOOL IS BEI NG UTI LI ZED BUT ALSO MAKES A REFERENCE

11 THAT I T I'S NOT BEI NG USED AT ALL TIMES. OBVI QUSLY |'M

12 ENCOURAGCED WTH THHS S.D.M IN TH'S COUNTY IS MJCH H GHER THAN
13 I N THE STATE LEVEL. BUT WOULD I'T NOT BE REQUI RED | N EACH AND
14 EVERY CASE?

15

16 TRI'SH PLOEHN: ACTUALLY IT IS REQU RED AND | T SHOULD BE 100

17 PERCENT OF THE TI ME FOR ALL THOSE TOCLS. I N ADDI TI ON TO WHAT |
18 JUST MENTI ONED ABOUT THE FACT THAT THE PERCENTAGES ARE A

19 LITTLE BIT OFF BECAUSE I T DOESN T COUNT | F THEY WERE LATE, |

20 THI NK THE OTHER MAJOR FACTOR IN THAT IS, YOU CAN SEE WE HAVE A
21 MJCH H GHER PERCENTAGE OF USE AT THE FRONT EBBED. | THI NK

22 THAT'S WHEN THE SOCI AL WORKERS HAVE VERY LI TTLE | NFORVATI ON

23 WTH WHAT'S GO NG ON WTH THAT FAM LY, THEY RELY ON THAT TOOL

24  TO HELP GUI DE THEIR DECI SI ONS. THE THREE TOOLS AT THE END ARE
25 USED AFTER THEY HAVE HAD AN ONGO NG RELATI ONSHI P W TH THAT
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1 FAM LY. AND EVEN THOUGH THEY SHOULD BE USING IT AND IT IS
2 MANDATED FOR USE, | KNOW THAT THE SOCI AL WORKER AT THAT PO NT
3 INTIME IS RELYI NG UPON THEI R OAWN JUDGVENT, THEI R OMWN

4 RELATIONSH P WTH THAT CH LD AND FAM LY AND FEELS THAT THEY

5 ALREADY KNOW THE CORRECT DECI SI ON TO MAKE AND SO HAVE A

6 TENDENCY NOT TO ACTUALLY THEN USE THE TOQOL.

8 SUP. KNABE, CHAI RVAN: BUT WOULDN T I T BE BETTER AS KIND OF A

9 FAILSAFE KIND OF SI TUATI ON TO BACK UP WHAT THEI R | NSTI NCTS MAY
10 BE?

11

12 TRI'SH PLOEHN: YES, 100 PERCENT YOU RE CORRECT. AND IN TH S NEW
13 ACADEMY THAT WE' RE JUST ROLLI NG OQUT, THE EMERGENCY RESPONSE

14  ACADEMY, THAT'S BEI NG RElI NFORCED.

15

16 SUP. KNABE, CHAI RVAN: OKAY. M KE?

17

18 SUP. ANTONOVI CH: MR CHAI RVAN, | N LOS ANGELES COUNTY SYSTEM S
19 | MPROVEMENT PLAN TO THE STATE, | T REVEALED THE NEED TO | MPROVE
20 ON RE- ENTRY RATES. HOW WOULD WEE | NCREASE REUNI FI CATI ON

21 ASSESSMENT TOOL | MPACT THE COUNTY' S PERFORMANCE MEASUREMENT?

22

TRI SH PLOEHN: OVER THE LAST FEW YEARS, AS WE HAVE STARTED TO
UNITY MORE OF OUR FAM LI ES, OUR RECI DI VI SM RATE, OR THE RETURN
| NTO THE SYSTEM HAS | NCREASED. | T'S STILL BELOW THE FEDERAL
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STANDARD BUT | T HAS GONE UP. ABQUT FI VE OR SI X YEARS AGO OR
PERHAPS EVEN CLOSER TO 10 WHEN WE WEREN T RETURNI NG HARDLY ANY
CH LDREN TO THEI R FAM LI ES. WE ALWAYS GOT A LOT OF ACCOLADES
ON WHAT A GREAT LOW PERCENTAGE WE HAD ON RECIDIVISM BUT | T
REALLY WASN T ANYTHI NG TO BE PROUD ABOUT, BECAUSE YOU DON T
HAVE RECIDI VISM | F YOU DON' T RETURN CHI LDREN TO THEI R
FAMLIES. | THINK | T PERCENTAGE HAS | NCREASED AS | T WOULD BE
EXPECTED TO, AS WE HAVE REUN FI ED MORE CHI LDREN. BUT | AGREE
WTH YOU. | TH NK UTILIZI NG THAT TOOL AND MAKING SURE IT IS
UTI LI ZED AT 100 PERCENT AND THEN BEI NG ABLE TO LOCK AT THOSE
FAM LI ES WHERE THE TOOL WAS NOT USED TO SEE | F W HAVE A
BETTER DECI SI ON MAKI NG BY USI NG THE TOOL WOULD BE OUTSTANDI NG
AND | THI NK WE' LL LOOK AT THAT RI GHT AWAY AS WELL AS

REI NFORCI NG THE USE OF THAT TOOL.

SUP. ANTONOVI CH: THE BOARD MEMORANDUM STATES | N MOST | NSTANCES
A CASE OPENED, REFERRALS ARE VERY H GH OR H GH RI SK FOR CHI LD
MALTREATMENT. SI NCE 2005, THE DEPARTMENT HAS RECEI VED OVER
12,000 CASES TO ALTERNATI VE RESPONSE PROVI DERS COUNTYW DE. AND
THEN CLOSED THOSE REFERRALS W THOUT OPENI NG A CASE. QUESTI ON.
WHAT | S THE DEPARTMENT' S RI SK ASSESSMENT PROCEDURE UP THE
CHAIN OF COMVAND TO DETERM NE | F THOSE FAM LI ES WHO ARE
APPROPRI ATE FOR ALTERNATI VE RESPONSE RATHER THAN THE
DEPARTMENT' S SERVI CES?
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1 TRISH PLCEHN: | T IS | MPORTANT FOR EVERYONE TO UNDERSTAND THE
2 ALTERNATI VE SERVI CES RESPONSE |S AN ADDI TIONAL SERVICE. IT 'S
3  NOT A MANDATED SERVI CE. AND BEFORE WE HAD AR S., VWE WOULD

4 SIMPLY MAKE A DECI SI ON WHAT WE WERE GO NG TO BE ABLE TO OFFER
5 SERVICES. AND I F WE COULD NOT, |IF THE SI TUATION DIDN' T RI SE TO
6 THE LEVEL TO MEET OQUR NEEDS, WE SI MPLY HAD TO CLOSE AND THERE
7 WAS NO ADDI TI ONAL SERVI CES OFFERED. WTH A. R S., WE ARE ABLE

8 TO EVEN THOUGH THE FAM LY, THERE' S NO SAFETY | SSUE, AND THERE
9 |S NO NEED FOR DEPARTMENTAL | NTERVENTI ON, WE ARE STILL ABLE TO
10 CONNECT THEM W TH SERVI CES. THE THI NGS THAT WE LOCK AT AND THE
11 WAY THE PCLICY IS WRITTEN IS THAT THERE CANNOT BE ANY SAFETY
12 | SSUES. THERE HAS TO HAVE BEEN ONE, AT LEAST ONE PRI OR

13 REFERRAL TO D.C. F. S. THE ALLEGATI ONS HAVE TO HAVE BEEN ElI THER
14  SUBSTANTI ATED OR | NCONCLUSI VE. THIS I S A VOLUNTARY PROGRAM SO
15 WE HAVE TO SOLICI T THE FAM LI ES' AGREEMENT TO ENTER I NTO TH S
16 PROGRAM SO THAT WE CAN MAKE THAT REFERRAL.

17

18 SUP. ANTONOVI CH: I N YOUR ESTI MATI ON, HOW MANY OF THESE 12, 000
19 PLUS CASES WERE VERY H GH OR HI GH RI SK.

20

21 TRISH PLOCEHN: NONE. OUR PCLI CY | NDI CATES THAT THE ONLY

22 FAM LI ES THAT CAN BE REFERRED TO A. R S. ARE ElI THER LOW OR
MODERATE RI SK FAM LI ES. VERY H GH AND H GH RI SK HAVE TO BE
DEALT W TH BY THE DEPARTMENT OR THROUGH ANOTHER METHCD.
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SUP. ANTONOVI CH: THANK YOU.

SUP. KNABE, CHAI RVAN: ANY OTHER QUESTI ONS? | F NOT, THEN I
WOULD ASK ARNOLD SACHS AND BRETT PI ERCE | F THEY WOULD COME
FORWARD, PLEASE?

BRETT PI ERCE: HELLO, SUPERVI SORS, THANK YOU FOR HEARI NG ME. MY
NAME | S BRETT PIERCE. |'M WTH THE ON DECK FOUNDATI ON. 10
YEARS AGO | WAS | NVOLVED I N PROFESSI ONAL BASEBALL UNTI L |
WALKED ON MY FI RST FOSTER CARE FACILITY. I'T ONLY TOOK ME 15

M NUTES BEFORE | REALI ZED THAT THESE KI DS NEEDED ME MORE THAN
BASEBALL. FOR THE PAST 10 YEARS, |'VE HELD PGCSI TI ON AS

CHI LDCARE WORKER, | NSTRUCTI ONAL Al DE, RESI DENTI AL COORDI NATOR,
MENTAL HEALTH COORDI NATOR, MENTAL HEALTH THERAPI ST. |'VE WOKEN
THESE KI DS UP AND PUT THEM TO BED ONCE THE SYSTEM HAS THEM AS
OF TODAY, WE CAN NI TPI CK ALL THE DI FFERENT AREAS OF THI S
SYSTEM BUT AT THE END OF THE DAY, THE BOITOM LINE IS IT' S

FAI LI NG AS A WHOLE. 80 PERCENT OF THESE KI DS ARE ENDI NG UP I N
PRI SON. MOST OF THE PRI SON POPULATI ON ARE EX FOSTER CHI LDREN.
AT 18, THERE'S A REVERSAL OF REVENUE TAKI NG PLACE. AND WHAT
THAT IS, IS COLLEGE | S AVAI LABLE FOR ALL THESE CHI LDREN. 3
PERCENT ARE CGRADUATI NG THE OTHER 97 PERCENT DON' T EVEN KNOW

| TS AN OPTI ON. SOCI AL WORKERS, THEI R CASELOADS ARE WAY TOO
BIG THESE CH LDREN OVER THE YEARS TRY TO GET A HOLD OF THEI R
SOCI AL WORKERS, THEY CAN T. WHEN THEY DO, THESE CH LDREN, DUE
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TO THEI R SURVI VAL SKI LLS, BASI CALLY TURN THEI R MEETI NGS TO GET
WHAT THEY WANT OQUT OF IT, WHERE I T' S ALMOST PART OF THE TI ME,
WHO S THE SOCI AL WORKER? | DON T REALLY KNOW EXACTLY HOW TO
FIXTHIS. THHS ISN T My JOB. |'M HERE ON BEHALF OF ALL THESE
CHI LDREN. | KNOW THAT OVER THE YEARS, WHAT |'VE SEEN, AND |'VE
HEARD I T 1,000 TIMES, THERE IS NO PROGRAM | F THERE | S NO

MARG N. VELL THAT'S COVPLETELY UNACCEPTABLE. AND WHATEVER | S
HAPPENI NG WHATEVER HAS HAPPENED | S UNACCEPTABLE. THE NUMBERS
DON' T LI E. SOVE OF THESE CH LDREN ARE SOVE OF THE BRAVEST

YOU LL EVER MEET. MOST TALENTED. BUT THEY DON T HAVE SERVI CES
WHERE THEY CAN EXPLORE THOSE. WE HAVE ARTI STS. WE HAVE
ATHLETES. WE HAVE SOVE OF THE MOST SPECI AL CHI LDREN YOU RE
EVER GO NG TO MEET. BUT THEY HAVE NO PLACE TO GO, NO PLACE TO
USE THESE. RI GHT NOW THEY ARE A NUMBER AND THAT IS STRI CTLY

| T. SOVE OF THESE FACI LI TIES, THEY DON T KNOW ANY OF THESE

CH LDREN S NAMES. THEY ONLY KNOW THEM AS NUMBERS. WHAT |'M

DA NG IS ASKI NG FOR HELP. | THI NK THAT THE BOARD HERE, | THI NK
EVERYONE KNOWS THE SYSTEM IS A LITTLE BI T FLAWED. BUT | N
GENERAL, VWHEN THE TERM WARD OF THE STATE | S SPCKEN | N PUBLI C,
MOST PEOPLE ASSOCI ATE THAT W TH THE DELI NQUENCY SYSTEM AND
THEY DON' T UNDERSTAND THAT WE HAVE ORPHANS AND ABUSED CHI LDREN
HERE I N THE UNI TED STATES. |'M HERE TO DO WHATEVER | S ASKED COF
ME. WHATEVER | CAN DO TO HELP THESE CHI LDREN. BUT FOR THE PAST
10 YEARS, | HAVE BEEN IN THE SYSTEM 1|'VE WXKE THESE CHI LDREN
UP AND PUT THEM TO BED AND | KNOW EXACTLY WHAT THEY GO
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THROUGH. | KNOW VWHERE THE SYSTEM | S WORKI NG AND WHERE THE
SYSTEM I S NOT. THANK YOQU FOR YOUR TI ME.

ARNCLD SACHS: GOOD AFTERNOON. THANK YOQU. ARNOLD SACHS. FI RST
|" D LI KE TO READ SOVETHI NG SOVETHI NG FROM A COUNTY PRI NTOUT.
THS IS IN ORDER TO REPLACE AN ANTI QUATED | NFORMATI ON

MAI NFRAMVE APPLI CATI ON. | NTEGRATE SEVERAL STAND- ALONE SYSTEMS.
PROVI DE BETTER DATA FOR SPECI FI C DECI SI ON MAKI NG. AND ENHANCE
SERVI CE DELI VERY THAT WAS ON A GREEN SHEET FROM THE COUNTY
BOARD OF SUPERVI SORS REGARDI NG THE JUSTI CE SYSTEM AND THE
COMMUNI CATIONS WTH THE JAILS. | DON T SEE WHY YOU HAD

PREVI QUS | TEMS REGARDI NG D. C. F. S. OVER THE LAST MONTH. | DON T
SEE WHY SPEAKERS HAVE COVE UP AND SAID THERE' S A PROBLEM

SHARI NG | NFORVATI ON.  SPEAKERS COVE UP AND SAY, "WE' VE HAD

CHI LDREN DYI NG OVER 12 YEARS AND STI LL SHARI NG | NFORVATI ON
SEEMS TO BE THE NUMBER ONE CONCERN. " NUMBER ONE PROBLEM
NUMBER ONE OBSTACLE FOR THE WORKERS AND D. C. F. S. AND THERE' S
AN ARTI CLE IN THE TI MES. AGENCY FAI LS TO SHARE THEI R DATA I N
ABUSE CASES. SO WHEN YOU STEP UP AND SAY WE NEED A STANDARD TO
SET TO SHARE THE | NFORMATI ON REGARDI NG D. C. F. S. AND CHI LD
CASES, THEN PEOPLE W LL HAVE A PROGRAM THEY CAN FOLLOW BUT
UNTI L YOU HOLD THAT PART OF THE PROGRAM ACCOUNTABLE, THEN
THERE' S NO SHARI NG OF THE | NFORVATI ON | S WHAT | T BASI CALLY
COMVES DOMWN TO. SET SOVE STANDARDS. SET A LEVEL OF EXPECTATI ONS
AND MAI NTAIN | T. HOLD PEOPLE ACCOUNTABLE TO I T. BECAUSE
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1 PUTTING I N Dl FFERENT LEVELS OF SUPERVI SI ON DOESN T ADDRESS
2 THAT PROBLEM THANK YQU.

4 SUP. KNABE, CHAI RVAN: THANK YOU. THERE IS NO ACTION ON THI S
5 |TEM RECElIVE AND FILE. LET'S CALL UP 24-B.

7 CEO FUJIOKA D RECTOR OF PUBLIC WORKS | S COM NG UP RI GHT
8 NOW GAIL FARBER S COM NG -

10 SUP. KNABE, CHAI RVAN: MAKE THE PRESENTATI ON, PLEASE. AND WE DO
11 HAVE SOMVE MEMBERS COF THE PUBLI C S| GNED UP. WHOEVER WOULD LI KE
12 TO BILL OR GAIL, WHCEVER WOULD LI KE TO GO FI RST.

13

14 GAIL FARBER THANK YQU, CHAI RMAN. GAlI L FARBER, DI RECTOR OF

15 PUBLIC WORKS. |'LL G VE A BRI EF PRESENTATI ON. THE CHRONCLOGY
16 OF EVENTS. ON OCTOBER 5TH, 2006, PUBLIC WORKS WAS DI RECTED TO
17 ESTABLI SH A FULL-TI ME | N-HOUSE CUSTODI AL PI LOT PROGRAM AT OUR
18 ALHAMBRA HEADQUARTERS BUI LDI NG TO REPLACE SERVI CES PROVI DED BY
19 A PROP A CONTRACT. THI S PILOT WAS BASED ON AN AGREEMENT W TH
20 S.EI1.U, LOCAL 660, NOW 721 THAT AN I N- HOUSE PROGRAM M GHT

21  PROVI DE BENEFI TS SUCH AS BETTER SECURI TY, CLOSER OVERSI GHT AND
22 SOClI AL BENEFI TS THAT WOULD OUTWEI GH THE COSTS BENEFI TS

PROVI DED BY A PROP A CONTRACT. IN JUNE 2007, PUBLI C WORKS

I NI TI ATED A 12- MONTH PI LOT PROGRAM W TH 36 CUSTCDI AL

PCSI TI ONS.  THE PROGRAM EXPERI ENCED SQOVE SI GNI FI CANT
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1 CHALLENGES, MOST NOTABLY SERVI CE QUALITY AND STAFFI NG THE
2  PROGRAM EXPERI ENCED H GH EMPLOYEE TURNOVER, REQUI RI NG

3 SIGNI FI CANT ADM NI STRATI VE OVERSI GHT AND RECRUI TMENT EFFORT.

4 | N ADDI TI ON, THERE WAS A LARGE NUMBER OF COWPLAI NTS AND | SSUES
5 | N MEETI NG PERFORVANCE STANDARDS AND EXPECTATI ONS. FOR

6 EXAVPLE, AS DETAILED IN THE STAFF REPORT, ALTHOUGH PUBLI C

7 WORKS RECRU TED A H GH NUMBER OF APPL| CANTS, OVER 2,000 FOR 36
8 POSITIONS, ONLY 63 CANDI DATES ACTUALLY WERE APPO NTED. I N

9 ADDI TION, THERE WAS A VERY H GH DI SCHARCE RATE OF 30 PERCENT
10 DUE TO POOR PERFORMANCE AND HI GH RESI GNATI ON RATE OF 20

11  PERCENT, RESULTI NG IN A TURNOVER RATE OF OVER 80 PERCENT OVER
12 THE PI LOT PROGRAM LI FETI ME. PUBLI C WORKS WORKED HAND- | N- HAND
13 AND MET FREQUENTLY WTH THE UNION AND THE C. E. O. TO ADDRESS

14 THE PROGRAM AND ADDRESS THESE CHALLENGES. FOR EXAMPLE, LOCAL
15 721 SUGCGESTED WE WORK WTH THE CI TY OF LOS ANGELES TO

16 | NCORPORATE SUCCESSFUL ELEMENTS OF THEI R CUSTCODI AL PROGRAM

17 | NCLUDI NG ADOPTI NG AREA UNI FI ED SCHOOL DI STRI CTS CUSTCDI AL

18 TRAI NI NG CERTI FI CATI ON, | NTO OUR HI RI NG REQUI REMENTS TO

19 | MPROVE THE APPLI CANT POOL. | N ADDI TI ON, PUBLI C WORKS

20 DI STRIBUTED JOB BULLETINS TO THE UNI ON, LOCAL ADULT SCHOCLS,

21 EAST LOS ANGELES SKI LL CENTER AND LOCAL CHURCHES TO | MPROVE

22 OUR QUTREACH EFFORTS. TO ADDRESS SERVI CE QUALI TY AND
PERFORMANCE STANDARDS, WE STEPPED UP OUR SUPERVI SOCRY STAFFI NG,
UTI LI ZI NG PERVANENT PUBLI C WORKS EMPLOYEES AND MANAGERS TO
COACH AND GUI DE THE CUSTCDI AL EMPLOYEES | N MEETI NG PERFORMANCE
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EXPECTATI ONS AND TO ADDRESS OPERATI ONAL AND EMPLOYEE CONCERNS.
AGAI N, MANAGEMENT OF THE PI LOT PROGRAM WAS A COLLABORATI VE
EFFORT WTH THE C.E. O AND THE UNION AND | T WAS MJUTUALLY
AGREED TO EXTEND THE PI LOT PROGRAM FOUR TI MES OVER THE LAST
THREE YEARS TO FULLY EVALUATE THE MERI TS OF THESE | MPROVEMENT
EFFORTS AND THE PI LOT OVERALL. HOWEVER, THE VERY NATURE OF A
Pl LOT PROGRAM | S TO EVALUATE A NEW PROGRAM BUT AT SOVE PO NT
MAKE A DECI SI ON ON HOW BEST TO PROCEED BASED UPON THE FI NDI NGS
OF THE PI LOT EXPERI ENCE. WHI CH BRI NGS US TO THI S JUNCTURE.
PUBLI C WORKS HAS MET EXTENSI VELY WTH THE CE.O AND I.S. D. TO
OUTLI NE A RANGE OF OPTI ONS ON MOVI NG FORWARD. THOSE OPTI ONS
RANGE FROM CONTI NUI NG TO PROVI DE CUSTODI AL SERVI CES | N- HOUSE,
TO CONTRACTI NG THEM QUT, AND TO A COMBI NATI ON THERECF AND A
COVBI NATI ON OF | N- HOUSE CONSCOLI DATI NG THE MANAGEMENT OF THE
PROGRAM UNDER ONE DEPARTMENT, OR TO CONTRACT | T OUT PERHAPS
FOR NI GHTTI ME SERVI CES. DO YOU W SH TO ADD, BILL?

SUP. KNABE, CHAI RVAN: WAS THAT THE HYBRI D OPTI ON? WHERE W\E
KEPT THE AS-1S I N-HOUSE DURI NG THE DAY AND THEN WE DI D A PROP
A I'N THE EVEN NG?

C.E.O FUWIOCKA: YES, THAT IS THE HYBRID OPTION. AT M NI MUM
WHAT | THINK | WOULD RECOMVEND | S THAT THE CUSTCDI AL SERVI CES
FOR PUBLI C WORKS, AT LEAST THE HEADQUARTERS | N PUBLI C WORKS,
BE CONSOLI DATED UNDER I.S. D. WHAT WE HAVE-- WHAT WAS SUBM TTED
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1 TO YOUR OFFI CES ARE THE FI VE OPTI ONS W TH THE COSTS ASSOCI ATED
2 WTH THOSE OPTIONS. | F WE VENT TO A COVPLETE PROP A CONTRACT

3 AT DDWP., THAT COST WOULD BE ABOUT 1.1 MLLION. THE HYBRI D

4 OPTION WE' RE REFERRI NG TO, WE WOULD MAI NTAI N COUNTY STAFF FOR
5 THE DAY SERVI CES AND CONTRACTS FOR THE NI GHT SERVI CES WOULD

6 HAVE AN APPROXI MATE COST OF $1.7 M LLION. MOVI NG EVERYTH NG TO
7 1.S.D. WOULD HAVE AN APPROXI MATE COST OF 2.5. | NEED TO

(0]

QUALI FY THAT. THAT LAST COST ESTI MATE, BECAUSE WE' RE STI LL

9 WORKINGWTH I1.S.D. TOREFINE I T. THE MAI NTAIN THE STATUS QUO
10 |S ABQUT 1.6. TH S DEPARTMENT HAS WORKED ON THI' S PI LOT PROGRAM
11 FOR NOW JUST ABQUT A LI TTLE OVER THREE YEARS, RI GHT, GAIL? A
12 LITTLE OVER THREE YEARS. AND DESPI TE REPEATED ATTEMPTS, THEY
13 CONTI NUE TO STI LL HAVE PROBLEMS, PRI NClI PALLY WTH THE

14 PERFORVMANCE OF THE NI GHT CREW | T'S RECOGNI ZED THAT THE

15 DAYTI ME STAFF IS DO NG A COWETENT JOB. THAT' S VWHY WE' RE

16 RECOVMENDI NG THE HYBRI D AT THI S PO NT.

17

18 SUP. KNABE, CHAI RVAN: ALL RI GHT. ANYTHI NG ELSE? ANY QUESTI ONS?
19 SUPERVI SOR MOLI NA, YOU ASKED FOR THI'S. ANY QUESTI ONS? THE

20 HYBRI D? WE HAVE TESTI MONY, BUT | GUESS BEFORE |'D DO THAT |'D
21 ASK | F THERE ARE ANY QUESTI ONS. OKAY. ALL RIGHT. | WOULD ASK
22 THAT BART DI ENER JO N US, JUDY BUTCHER AND M CHAEL M TCHELL?

BART DI ENER JULI E BUTCHER | S UNABLE TO BE WTH US. MY NAME | S
BART DI ENER. |' M ASSI STANT TO THE EXECUTI VE DI RECTOR OF
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S.E.l.U LOCAL 721. | TH NK THE REPCORT YOU JUST GOI' FROM THE
DEPARTMENT WAS ACCURATE. |'M JUST GO NG TO EMPHASI ZE A COUPLE
OF THE PO NTS THAT WERE MADE THERE AND MAKE A COUPLE OF OTHERS
THAT WERE NOT' MADE. FI RST OF ALL, WHEN THE PI LOT PRQJECT AT

D. P. W HEADQUARTERS WAS ESTABLI SHED I N 2007, |IT WAS IN

RECOGNI TI ON OF WHAT THEN C. E. O. DAVI D JANSSEN REFERRED TO AS
THE BENEFI TS OF PROP A. SAVINGS TO THE COUNTY THAT MAY BE
OUTWEI GHED BY OTHER FACTORS | NCLUDI NG THE SOCI AL COSTS

ASSCCI ATED W TH THE USE OF CONTRACT EMPLOYEES. THOSE ARE HI S
WORDS. THOSE SOCI AL COSTS THAT JANSSEN REFERRED TO WERE THE
COSTS OF SUPPLANTI NG DECENT COUNTY JOBS W TH LOW PAYI NG JOBS
W THOUT THE BASI C ELEMENTS OF EMPLOYMENT THAT MANY OF US TAKE
FOR GRANTED, THI NGS LI KE PAI D HOLI DAYS, SICK DAYS, FAM LY
HEALTHCARE. | T WAS UNDERSTOOD FROM THE START THAT BRI NG NG THE
WORK | N- HOUSE WOULD MEAN THAT THE COUNTY' S LABOR COSTS WOULD
BE H GHER. BUT THI S WOULD BE CONSI DERED ACCEPTABLE AS LONG AS
THE COUNTY COULD DELI VER THE SERVI CE EFFECTI VELY AND

EFFI Cl ENTLY. UNFORTUNATELY, THE EXPERI ENCE AT PUBLI C WORKS
HEADQUARTERS OVER THE PAST TWO YEARS, | T'S ACTUALLY TWO YEARS,
HAS BEEN PLAGUED BY CHRONI C RECRU TMENT PROBLEMS AS OUTLI NED
BY THE DEPARTMENT, | NEXPERI ENCED MANAGEMENT, AND WHAT M GHT BE
CALLED THE DI SECONOM ES OF SCALE OF RUNNI NG A STAND- ALONE 36-
PERSON CUSTODI AL OPERATI ON. AND I T'S DESCRI BED | N A REPORT
THAT S.E. 1. U PUT OQJT I N MAY, WH CH | HAVE HERE AND CAN

DI STRIBUTE. WHY CAN' T L. A COUNTY CLEAN AN OFFI CE BU LDI NG?
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WHCHIS | TH NK, THE RELEVANT QUESTI ON HERE. D. P. W WAS
NEVER ABLE TO RECRU T AND RETAIN A FULL NI GHT CREW THROUGHOUT
THE DURATI ON OF THE PI LOT. DURI NG THE SPRI NG OF 2008, THE
VACANCY RATE PEAKED AT A H GH OF 44 PERCENT. NOW THE N GHT
CREW THAT THE MJUCH MALI GNED NI GHT CREW IS W TH US TODAY.

THEY' RE I N THE AUDI ENCE AND THEY' RE W TH ME HERE, AS VELL.

[ APPLAUSE.] AND I T SHOULD BE PO NTED QUT THAT FOR 17 OF THE 24
MONTHS OF THI S PI LOT, THERE WAS NO NI GHT SHI FT SUPERVI SOR.
THERE WAS A LEAD CUSTODI AN. BUT WE' RE TALKI NG ABOQUT A 12- STORY
BUI LDI NG AND THE | DEA OF HAVI NG AN AFTER- WORK SHI FT W THOUT A
SUPERVI SOR FOR THAT LENGTH OF TIME | S PUZZLI NG | ALSO WANT TO
PO NT OQUT THAT IN THI S CASE, YOU CAN T REALLY BLAME THE UNI ON
OR THE WORKERS THE WAY SOVETI MES SOVE FOLKS LI KE TO BECAUSE I N
TH' 'S CASE, THESE WERE TEMPORARY WORKERS VWHO COULD BE RELEASED
AT ANY TI ME AND WERE. | N FACT, THE TWO UNI ON STEWARDS THAT
WERE ELECTED WERE BOTH RELEASED. THE UNI ON DI D NOT OBJECT. DI D
NOT RAI SE A PEEP ABQUT | T, BECAUSE WE KNEW THAT OUR FI RST- -
OUR M SSI ON WAS TO MAKE THI S PRQJECT WORK AND NOT TO FI GHT

W TH THE DEPARTMENT OVER PERSONNEL MATTERS. | N HI NDSI GHT, THE
| DEA OF PUTTING THI S PRQJECT | N PUBLI C WORKS THAT HAS NO
EXPERI ENCE, REALLY, RUNNI NG CUSTCDI AL OPERATI ONS, THESE ARE
ENG NEERS, BUT THEY' RE NOT CUSTODI AL MANAGERS, WAS PROBABLY A
M STAKE. THE WOMAN VWHO WAS PUT I N CHARGE OF THE PRQJECT HAD NO
PRI OR EXPERI ENCE RUNNI NG A CUSTODI AL OPERATI ON. PERFECTLY FI NE
PERSQON, BUT NO PRI OR EXPERI ENCE. AND UNFORTUNATELY, IN TH S
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1 SILOED COUNTY, THE DEPARTMENTS DON T TALK TO MJCH OTHERS. SO
2 THEY WERE NOT GETTI NG MJCH ADVI CE FROM THOSE DEPARTMENTS LI KE
3 1.S.D. ORD HS THAT DO RUN THESE PROGRAMS. AND THAT' S WHY

4 721 STEPPED IN AND TRI ED TO HELP BY BRI NG NG I N AN EXPERI ENCED
5 GENERAL MANAGER FROM THE CI TY OF L. A, VWHO BY THE WAY | N 1994,
6 VWHEN MAYOR REARDEN HAD PROPOSED CONTRACTI NG OUT CUSTCDI AL

7 SERVICES IN THE G TY, WAS ABLE, THROUGH A LABOR MANAGEMENT

8 |INTIATIVE, TO TURN THAT SERVI CE AROCUND SO THAT NOWIT IS

9 COWPETITIVE BOTH I N TERVG OF QUALI TY AND COST W TH CONTRACT

10 AGENCI ES. SO WE SUPPCRT THE | DEA OF TRANSFERRI NG THI S SERVI CE
11 TO 1.S. D. THAT'S PROBABLY WHERE | T BELONCGED I N THE FI RST

12 PLACE. BUT WE SHOULDN T JUST TRANSFER I T. WE OQUGHT TO REALLY
13 WORK WTH 1.S. D. TO | MPROVE THE COST, QUALITY AND EFFI Cl ENCY
14 OF THEI R OVERALL CUSTODI AL DEPARTMENT, WH CH WE BELI| EVE NEEDS
15 | MPROVEMENT. YES, THERE ARE ADDI TI ONAL COSTS- -

16

17 SUP. KNABE, CHAI RVAN: WANT TO WRAP | T UP?

18

19 BART DIENER |'M ALMOST THERE. BUT SOVE OF THESE COSTS ARE

20 GOOD COSTS. THEY' RE THE COSTS ASSOCI ATED W TH DECENT JOBS,

21 WTH HEALTHCARE, W TH PAI D HOLI DAYS, WTH PAID SI CK LEAVE. THE
22  KINDS OF THI NGS WE BELI EVE YOU, AS EMPLOYERS, ALL WANT TO SEE
I N THE EMPLOYEES WHO ARE CLEANI NG YOUR BUI LDI NGS. WE' VE

| NI TI ATED DI SCUSSIONS WTH |.S. D. DI RECTOR TOM TI NDALL AND

H R DI RECTOR MARK COLTON. WE BELI EVE THERE | S STRONG | NTEREST
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I N ENGAG NG | N THAT KIND OF A LABOR MANAGEMENT | NI TI ATI VE. AND
THAT' S VHERE VE THI NK WE OQUGHT TO GO. THANK YQU.

SUP. KNABE, CHAI RVAN: THANK YOU.

M CHAEL M TCHELL: GOOD MORNI NG MY NAME | S M CHAEL M TCHELL.
AND |'M AN EMPLOYEE OF THE PUBLI C WORKS PI LOT NI GHT CUSTODI AL
PROGRAM
LONG TI ME W THOUT DECENT HEALTHCARE. AND COM NG TO THI S
CUSTCODI AL PI LOT PROGRAM HAS BROUGHT ME DECENT HEALTHCARE. IT'S
BROUGHT ME BENEFI TS THAT |' M ABLE TO PROVI DE FOR MY 11- YEAR-
OLD DAUGHTER, THAT |'M ABLE TO DO SOVE THI NGS THAT | COULDN T
DO. AND THOSE NI GHT CUSTODI ANS THAT SHOW UP FOR WORK EVERY

Nl GAT, THEY COVE IN WTH PRI DE, THEY COME IN AND TRY TO DO THE
BEST THAT THEY COULD NI GHT I N AND NI GHT QUT. YES, THERE ARE
SOVE THI NGS THAT WE COULD DO BETTER, AND WE WORK AT | T EVERY
DAY THAT WE COVE TO WORK. WE TRY TO DO WHAT WE CAN. AND WE DO
| T WTH ALL OUR HEART. AND ON BEHALF OF THE SUPERVI SORS, WE
THE NI GHT CUSTODI ANS WOULD JUST LI KE TO SAY VWE THANK YOU GUYS
FOR ALLOWN NG THI S PROGRAM TO GO FORWARD AND WE APPRECI ATE | T
VERY MUCH | F YOU D TAKE | NTO CONSI DERATI ON TO KEEP THE NI GHT
PROGRAM GO NG AND TO TRY TO MAKE US PERMANENT, THAT WE COULD
PROVI DE A BETTER LI FE FOR QURSELVES AND OUR FAM LI ES. THANK

YQU.

[ APPLAUSE. ]

" VE WORKED A LONG TI ME W THOUT BENEFI TS. | WORKED A

[ APPLAUSE. ]
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1 SUP. KNABE, CHAI RVAN. THANK YOU. THE | TEM I S BEFORE US.
2 SUPERVI SOR RI DLEY- THOVAS?

4 SUP. RIDLEY-THOVAS: THANK YOQU, MR CHAI RMAN. MEMBERS COF THE
5 BOARD.

7 SPEAKER: THERE WERE TWO OTHERS WHO HAD SI GNED UP.

9 SUP. KNABE, CHAIRMAN: NO ONE SIGNED UP. | ONLY HAD THREE

10 MEMBERS SIGNED UP. SORRY. | WAS GO NG BY WHAT WAS G VEN TO ME.
11

12 SPEAKER THEY SIGNED UP I N THE LOBBY W TH THE HELP FROM THE
13 STAFF. ALL RI GHT.

14

15 SUP. MOLINA: [ NAUDI BLE].

16

17 ARTHUR MCCLAIN: HI, GOOD AFTERNOON. THANK YOU FOR HEARI NG ME
18 TODAY. MY NAME |'S ARTHUR MCCLAIN. | RESIDE | N THE COUNTY OF

19 L.A AND LIVE IN ALTADENA. |'VE BEEN EMPLOYED W TH THE COUNTY
20 FOR ALMOST TWOD YEARS. UNDER THE PI LOT PROGRAM MY CO- WORKERS
21 HAVE WORKED UNDER EXTREME CONDI TI ONS LI KE WORKI NG ON SUNDAYS
22 WTH NO AIR AT TIMES, WE ALL STRUGGLE BUT ARE VERY COWMM TTED
TO OUR WORK. | HAVE A FAM LY TO SUPPORT, BILLS TO PAY. AND THE
COUNTY HAS G VEN US TH' S CHANCE W TH THE HEALTH | NSURANCE V\E
NEEDED. THAT'S WHY WE' RE ALL HERE. HELP US CONTI NUE WORKI NG
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1  HARD AS THE COUNTY EMPLOYEES. THANK YQOU VERY MJCH FOR ALLOW NG
2 ME TO SPEAK. PLEASE KEEP THE NI GHT SHI FT AS COUNTY EMPLOYEES.

4 SUP. KNABE, CHAI RVAN: THANK YOU. [APPLAUSE.] ALL RI GHT, NEXT?

6 SPEAKER (VI A | NTERPRETER): My NAME IS TOVAS ALTAM RANO. | HAVE
7 WORKED TWO YEARS AND TWO MONTHS IN THE OFFI CE OF THE BUI LDI NG
8 OF PUBLI C WORKS. WE HAVE WORKED, MY CO- WORKERS AND |, VERY

9 HARD TO MAKE THI' S PLAN AND PROGRAM A SUCCESS. AND VWE WORK VERY
10 HARD, OUR CO-WORKERS, JUST TO MAKE SURE THAT WE CAN CONTI NUE
11 DO NG OUR JOB. WE HAVE WORKED FOR OVER TWO YEARS AND HOPE AND
12 AWAIT THE NEWS OF BECOM NG COUNTY WORKERS. TO BECOVE PERMANENT
13 COUNTY EMPLOYEES, MY CO-WORKERS AND MYSELF HAVE WORKED VERY

14 HARD AND DI LI GENTLY TO MAKE SURE THAT THE JOB WLL COVE OUT COF
15 THE BEST WAY PGCSSI BLE, EVEN THOUGH WE HAVE BEEN VERY SHORT OF
16 PERSONNEL ALWAYS. BUT WE HAVE WORKED VERY HARD TOGETHER TO

17 MAKE SURE THAT THE PROGRAM W LL WORK IN OUR FAVOR, TO BECOME
18 COUNTY EMPLOYEES, PERMANENT. | T WOULD BE DI SASTROUS FOR US NOT
19 TO HAVE A JOB, BECAUSE FROM THAT WE DEPEND ON OUR DAILY LI VES.
20 IN MYy CASE | DEPEND ON MY WORK 100 PERCENT, AND FROM THAT ALSO
21 MW WFE, WHO I S DEPENDENT OF THE BENEFI TS BECAUSE SHE | S BEI NG
22 TREATED OF CANCER, THAT AT THIS TIME SHE IS FI GHTI NG THANKS
TO OUR JOBS, OUR LIVES ARE EASI ER, WORKING WTH A LOT OF

PRI DE. THANK YOU, MR AND MRS. SUPERVI SORS. PLEASE LET US
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CONTI NUE DO NG OUR WORK W TH My CO- WORKERS AT NI GHT. THANK YOU

=Y

2 VERY MUCH. [ APPLAUSE. ]

4 CEO FUWICGKA: IF I CAN ADD ONE LAST COMMVENT. | DI D RECOMVEND
5 THAT WE GO FORWARD W TH WHAT WE HAVE CHARACTERI ZED AS A

6 HYBRID. WH CH WOULD BE TO MAI NTAIN THE DAY SH FT WOULD BE

7 MAI NTAI NED BY COUNTY STAFF AND NI GHT SHI FT WOULD BE HANDLED

8 THROUGH A CONTRACT THAT |.S.D. WOULD MANAGE. THE ONE COWM TTAL
9 WE DO HAVE, THOUGH, IS TO MNIMZE THE | MPACT ON THE AFFECTED
10 EMPLOYEES. WE' VE TALKED TO |.S.D. AND ALTHOUGH WE CAN T MAKE
11  ABSOLUTE COW TMENTS, EVERYTHI NG REASONABLY PCSSI BLE W LL BE
12 MADE TO MOVE THESE | NDI VI DUALS TO VACANT JOBS WE HAVE I N OTHER
13 CUSTODI AL PROGRAMS IN THE COUNTY THAT ARE MANAGED BY NOT ONLY
14 |.S.D. BUT ALSO THOSE THAT ARE FOUND | N OQUR DEPARTMENT OF

15 HEALTH SERVI CES.

16

17 SUP. KNABE, CHAI RVAN: OKAY. SUPERVI SOR RI DLEY- THOVAS?

18

19 SUP. RIDLEY- THOVAS: THANK YOU, MR CHAIRVAN. | T OCCURS TO ME
20 AS A RESULT OF HAVI NG HEARD A CONSI DERABLE AMOUNT OF THI S

21 DI SCUSSI ON BOTH LAST WEEK, CLOSED SESSI ON AND TODAY HERE,

2 VWHCHI TH NK | S APPROPRI ATE. THAT A LOT OF THE TESTI MONY DCES
23 GO TO AN ACKNOW.EDGVENT OF AN EFFORT TO DO SOVETHI NG THAT

24 WOULD BE USEFUL AND/ OR HELPFUL TO THE CUSTCDI AL WORKFORCE | N
25 THE DEPARTMENT OF PUBLI C WORKS AND WHAT NEEDED TO BE DONE
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1 THEREIN. AND IT JUST DIDN T WORK OQUT WELL WELL. AND THE PO NTS
2 RAISED ABOUT THE DI FFERENT SHI FTS AND SOME OF THE DI FFI CULTI ES
3 THAT ARE UNI QUE TO THE NI GHTTI ME SH FT OVER AGAI NST THE

4 EARLIER SH FT, | TH NK WE UNDERSTAND. WHAT DCESN T BECOME AS

5 CLEAR OR EASI LY ACCEPTED IS THE ASPECTS RELATED TO

6 SUPERVI SI ON. AND WHY THAT WAS SO FOR LACK OF A BETTER TERM

7 BROKEN. AND SOVE OF THE CONCERN THAT WE ARTI CULATE IS WORTH

8 ARTI CULATI NG HERE AGAI N, NAMELY WE DO NEED TO BE IN A PCSI Tl ON
9 OF COVWPARI NG APPLES TO APPLES. I N OTHER WORDS, | F I N FACT WE
10 ARE TO MAKE A SHI FT FROM ONE DEPARTMENT TO THE NEXT, PUBLIC

11 WORKS TO |.S.D., THE RATI ONALE FOR MOVI NG FROM A WORKFORCE

12 | NTACT TO A HYBRI D SCENARI O PO NTS UP A CERTAI N KI ND CF

13 DI SSIM LARITY, WH CH | UNDERSTAND IS SI GNI FI CANTLY | NFORMED BY
14 COST. THERE IS NO OTHER COVPELLI NG REASON THAT | CAN

15 UNDERSTAND AND THE COST ASSCClI ATED W TH THAT ARE JUST MORE I N
16 |.S.D. THAN THEY ARE I N PUBLIC WORKS. VHICH | F |I' M CORRECT AT
17 TH'S PONT, AMI| NOT MR FUJI CKA?

18

19 CEO FUIOKA THERE | S A COST DI FFERENCE BETWEEN A PROGRAM
20 THAT'S MANAGED BY D. WP. VERSUS WHAT IS MANAGED BY | . S. D

21 THERE' S ALSO, G VEN THE PAST EXPERI ENCE FOR THE LAST, |

22 THOUGHT I T WAS MORE, | APCLOGE ZE FOR SAYI NG THREE YEARS, FOR
THE PAST TWO YEARS, THERE IS ALSO A DI FFERENCE | N THE QUALITY
OF WORK AS BEI NG PERFORVED. THE DAY SHI FT VERSUS THE EVEN NG
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SHI FT. THAT COULD BE DUE TO A HOST OF REASONS, | NCLUDI NG WHAT
WAS STATED EARLI ER AS | T RELATES TO PROPER SUPERVI S| ON.

SUP. RIDLEY-THOVAS: | THINK | T'S REASONABLY UNDERSTOOD, IF |'M
TO ACCEPT THE RATI ONALE AND ARGUMENT AND THE CONFESSI ON,

QUOTE/ UNQUOTE OF THE DEPARTMENTS THAT SAY WE DO SOVE THI NGS
VWELL. WE DON T HAPPEN TO DO THI S PARTI CULAR THI NG AS WELL AS
PERHAPS THE OTHER DEPARTMENTS, THEREFORE PUBLI C WORKS PERHAPS
HAS THE BETTER | DEA FOR ALL I NVOLVED TO HAVE |.S.D. DO SO. |
TH NK THAT' S THE SUM AND SUBSTANCE OF MJUCH OF WHAT HAS BEEN
COMMUNI CATED. AND THEREFORE THE SUGGESTI ON OF THAT WHICH | S
BEI NG CALLED THE HYBRI D MODEL OR SCLUTI ON HAS NO ENVI RONMENTAL
| MPLI CATI ONS WHATSCEVER. WE' RE TALKI NG LABCOR | SSUES HERE. AND
SO I JUST HAVE SOVE UNREADI NESS AS TO HOWWE SH FT FROM A
WORKFORCE | NTACT | N THE DEPARTMENT OF PUBLI C WORKS TO A

DI FFERENT ARRANGEMENT | N | NTERNAL SERVI CES DI VI SI ON.  AND |
ACKNOWLEDGE THAT THE COST IS A DRI VI NG CONSI DERATI ON. MR

FUJI OKA, SOVE OF THE | SSUES I N TERMS OF THE LABOR MANAGEMENT
QUESTI ONS DON' T SEEM TO BE HUGE I N TERMS OF PROBLEMS. | DON T
KNOW I F | HEARD THAT I N TERVG OF PUBLI C WORKS AT ALL. WE KNOW
THAT I TS MOVI NG POTENTI ALLY TO | NTERNAL SERVI CES DEPARTMENT.
BUT I THINK THERE | S A CASE TO BE MADE FOR A COLLABORATI VE
PURSU T OF HOW SOME OF THE COSTS THAT ARE BEI NG RAI SED AND WHY
VWE WOULD MOVE FROM ONE SCENARI O TO THE NEXT BEI NG ADDRESSED | N
A WAY THAT IS HOPEFULLY TO THE BENEFI T OF ALL. AND | WOULD
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1 LIKE TO SUGGEST IN THE FORM OF A MOTI ON THAT THE APPROPRI ATE
2 TASKFORCE, LABOR MANAGEMENT ARRANGEMENT PURSUANT TO THE

3 CEO'SWRKWTHI.S. D. PUT SUCH A GROUP, A WORKI NG GROUP I N
4 PLACE TO DEAL W TH SOVE OF THOSE QUESTI ONS. DEALI NG W TH COST
5 REDUCTI ON | SSUES, | NCREASI NG THE MATTER OF EFFI Cl ENCY. AND TO
6 DEAL WTH THE QUESTI ON OF WHAT I T MEANS TO HAVE | N- HOUSE

7 CUSTODI AL SERVI CES I N A SI GNI FI CANT WAY. AND |I' M PREPARED TO

8 HEAR BACK FROM THE C. E. O PURSUANT TO THE BOARD S ADOPTI ON CF
9 THIS MOTION AS I T | S DEEMED APPROPRI ATE. EARLY 2010 WOULD BE
10 SUFFICI ENT. THEY' LL NEED TI ME TO KIND OF STUDY THE PROCESS | S
11 WHAT |' M ESSENTI ALLY SAYING SO THIS IS NOI' A MATTER THAT HAS
12 TO COMVE BACK | MVEDI ATELY. BUT THIS IS A MATTER THAT' S UNDER

13 REVIEWAS THE MATTER GOES FORTH. THI S | S ASSUM NG THAT WE MAKE
14  THE TRANSFER

15

16 SUP. KNABE, CHAIRMAN: (OFF M C.) TO THE HYBRI D?

17

18 SUP. RI DLEY- THOVAS: YES.

19

20 SUP. KNABE, CHAIRVAN: (OFF M C.) THE MOTI ON DOESN T READ THAT
21 VY.

22

23 SUP. MOLINA: | KNOWIT DOESN' T CAN I HAVE A QUESTI ON ON THE

24 HYBRI D?

25
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SUP. KNABE, CHAI RVAN: SURE.

SUP. MOLINA: THE HYBRID ON OPTION THREE IS THAT |.S. D
EMPLOYEES ARE GO NG TO CLEAN THE PUBLI C WORKS BUI LDI NG DURI NG
THE DAY.

C. E. O FUWII KA YES.

SUP. MOLI NA: AND | N THE EVENI NG UNDER YOUR SCENARI O, YOU RE
GO NG TO CONTRACT QUT THE CLEANI NG SERVI CES FOR NI GHT?

C.E O FUWIOKA YES. |.S. D. CURRENTLY HAS- -

SUP. MOLINA: | UNDERSTAND, YOU RE GO NG TO CONTRACT QUT. SO
YOU RE SAYI NG - AND YOU ADDED, ALTHOUGH RIGHT NOWIT IS NOT IN
THE REPORT ANYWHERE, THAT ALL THE EMPLOYEES THAT ARE PRESENTLY
WORKI NG THERE, HOW MANY ARE THERE AT N GHT?

BARBARA KNI GHT: GOOD MORNI NG MY NAME | S BARBARA KNI GHT AND |'M
H R MANAGER FOR DEPARTMENT OF PUBLI C WORKS. RI GHT NOW WE HAVE
APPROXI MATELY 27 CUSTODI ANS AND WORKI NG SUPERVI SORS EMPLOYED.
AND | THI NK THE NI GHT CREW | S APPROXI MATELY 197

SUP. MOLI NA: 19 PEOPLE?
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1 BARBARA KNI GHT: |'M SORRY. 23 ON THE NI GHT CREW

3 SUP. MOLINA: 23 PEOPLE.

5 BARBARA KNI GHT: 23 POSI TI ONS.

7 SUP. MOLI NA: HOW MANY ON THE NI GHT?

9 BARBARA KNI GHT: 17 ON THE NI GHT SHI FT.

10

11 C E O FUIIOKA: THEY' RE SAYI NG 23 POSI TIONS. QUT OF 23, 17

12 APPEARS WOULD BE FI LLED. WHEN | MENTI ON THAT WE WOULD MAKE

13 EVERY REASONABLE EFFORT. |'M NOT SAYI NG THAT WE WOULD

14  ABSOLUTELY GUARANTEE JOBS, BECAUSE WE' D ALSO HAVE TO LOCK AND
15 SEE | F BASED ON CURRENT PERFORMANCE ANYONE HAS ANY SI GNI FI CANT
16 DI SCI PLI NARY | SSUES. THAT WOULD COME | NTO PLAY. OTHERW SE WE' D
17 MAKE EVERY REASONABLE EFFORT TO MOVE THESE | NDI VI DUALS TO

18 VACANT POSI TIONS NOT ONLY IN I.S. D. BUT OTHER CUSTODI AL

19 PROGRAMS THAT WE HAVE | N THE COUNTY. BECAUSE WE HAVE SOVE BY
20 OUR DEPARTMENT OF HEALTH SERVICES IN ADDI TION TO I . S. D.

21

22 SUP. MOLINA: BUT YOU WoULD MOVE THEM TO FULL-TI ME OPEN

CUSTCODI AL PCSI TI ONS THAT WOULD GET BENEFI TS.

C. E. O FUWI KA YES.
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2 SUP. MOLINA: COULD | ASK A COUPLE QUESTI ONS? | KNOW YOU

3 WEREN T THERE FOR THE ENTI RE STUDY. AND AS YOU READ THROUGH
4 TH'S, WOULD YOU CLEARLY SAY THAT THERE WERE SOVE MANAGEMENT
5 | SSUES?

7 GAIL FARBER | THINK IT'S CORRECT TO SAY | T BEI NG FRAMED THAT
8 WECANTDOITI THNK IS A MSNOVER | TH NK WE CAN DO I T.

9 AND | TH NK AS SUPERVI SOR RI DLEY- THOVAS SAID, | S THERE A

10 BETTER WAY? | THI NK I N LOOKI NG AT ALL THE DATA OVER THE PI LOT
11  PROGRAM THE NUMBERS ARE VWHAT THEY ARE. | THINK THERE IS A

12 BETTER WAY.

13

14  SUP. MOLINA: LET ME JUST CLARI FY BECAUSE | DON T TH NK WE' RE
15 CGETTI NG THE FULL UNDERSTANDI NG HERE. WHEN THI S STARTED OUT AS
16 A PILOT PROGRAM THE PI LOT GOALS WERE TO SEE I F I N FACT THE

17 COUNTY COULD UNDERTAKE THI S RESPONSI BI LI TY AND THAT I T WOULD
18 WORK TOCETHER TO MAKE SURE THAT WE WERE CREATING A PILOT TO

19 TEST OUT OUR ABI LITY TO HAVE THESE | NDI VI DUALS AS COUNTY

20 EMPLOYEES THAT WOULD ENJOY ALL THE FRI NGE BENEFI TS THAT ALL

21 COUNTY EMPLOYEES HAVE AND THAT MOST EMPLOYERS HAVE. SO UNDER
22 YOUR EVALUATI ON OR THE MANAGEMENT REPORT THAT WAS WRI TTEN, THE
PROBLEM SEEMS TO HAVE CONTI NUED TO BE A MANAGEMENT | SSUE:

H R NG SUPERVI SI ON, MANAGEMENT OVERALL OF THE CONTRACT. WOULD
YOU NOT AGREE? | N READI NG YOUR OMN REPORT?
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GAl L FARBER YEAH, | WOULD AGREE THERE WERE SUPERVI SORY
CHALLENGES.

SUP. MOLINA: SO THEN I THINK I T"S | MPORTANT TO CLARI FY VWHEN
YOU DO A PILOT AS TO WHAT THE END GOAL |IS. AND | DON T THI NK
WE HAVE A COVPLETE PI LOT HERE. BECAUSE THE END GOAL DOESN T
ACKNOWLEDGE ALL OF THE PROBLEMS THAT OCCURRED. | MEAN I T'S
VERY EASY TO CREATE-- HOW TO STYM E A PI LOT BY NOT DO NG
CERTAIN THINGS. | MEAN, | F YOU HAVE A RECRU TMENT PROBLEM -

[ APPLAUSE.] --1F YOU HAVE A RECRU TMENT PROBLEM I T 'S NOT THE
EMPLOYEES WHO GO OUT LOCKI NG FOR OTHER JANI TORS. | T'S USUALLY
MANAGEMENT. | F YOU HAVE A SUPERVI S| ON PROBLEM | T'S NOT THE
EMPLOYEES VWHO HAVE A RESPONSI BI LI TY OR THE UNI ON TO GO AROGUND
AND | MPLEMENT THAT KIND OF SUPERVI SION. SO I'M TRYI NG TO
UNDERSTAND WHAT WTHI N THI' S PI LOT, WHAT DI D NOT SUCCEED
BECAUSE OF THE LACK OF SUPERVI SI ON, THE LACK OF MANAGEMENT
RESPONSI BI LI TY FROM PUBLI C WORKS. AND | WOULD SAY A GOCD DEAL
OF I'T. BECAUSE CLEARLY THE | NDI VI DUALS THAT WERE WORKI NG

DURI NG THE DAY WHO DI D HAVE SUPERVI SI ON DI DN' T HAVE A PROBLEM
FOR THE MOST PART. | MEAN THERE WERE SOME | SSUES, AND |' M NOT
SO SURE I T'S CLEAR WHI CH AS TO THE CLEANLI NESS OF THE BUI LDI NG
BUT IT DOESN T ATTRIBUTE I T TO ONE OVER THE OTHER BECAUSE |
CAN' T TELL FROM THE REPORT. BUT | TH NK THAT WE HAVE TO BE
CAUTI QUS. | F WE ATTEMPTED TO PI LOT SOVETHI NG | TH NK WE HAVE
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TO UNDERSTAND THAT WE DIDN' T DO IT HERE. AND SO TO SAY I T
DIDN' T WORK AND TO SAY | T'S NOT COST- EFFECTI VE, WE ALWAYS KNOW
THAT | F YOU CONTRACT QUT THOSE SERVICES, IT IS ALWAYS GO NG TO
BE CHEAPER, FOR THE MOST PART. BECAUSE THEY, FOR WHATEVER
REASON, HAVE ALL KINDS OF WAYS THAT THEY DON T HAVE TO ADHERE
TO SOME BASI C EI THER FRI NGE BENEFI TS OF A TYPE BUT ALSO THE

| SSUES OF HOW LONG A PERSON STAYS ON THE JOB, THEIR

RESPONSI BI LI TY, THEIR SUPERVI SI ON, AND SO ON. BUT |I'M
TROUBLED, ONE OF THE CONCLUSI ONS, AT LEAST I N CLOSED SESSI ON,
|'S PECPLE DIDN' T WANT TO WORK AT NI GHTS. | NEED TO LET YQU
KNOW THAT | AM THE BENEFI CI ARY OF A PARENT VWHO WAS A CUSTODI AN
WHO WORKED NI GHTS AND LUCKI LY WORKED FOR A SCHOOL DI STRI CT
THAT PROVI DED FRI NGE BENEFI TS, SO WE ALL HAD HEALTHCARE AND HE
HAD VACATI ON DAYS AND TCODAY ENJOYS RETI REMENT FROM THAT
OPPORTUNI TY. HAD HE WORKED AS A CUSTODI AN FOR A CONTRACTOR, |
DON' T KNOW THAT MY FATHER WOULD HAVE HAD THOSE BENEFI TS, AND

| T VENT A LONG WAY TO HELP MY FAM LY. AND WHEN PECPLE SAY THAT
THERE ARE NOT PECPLE WHO DO NOT WANT TO WORK GRAVEYARD, AS ONE
OF THE CONCLUSI ONS WAS MADE IN THI S REPORT, |'LL SHARE W TH
YOU THAT | HAVE THREE SI BLI NGS THAT WORK GRAVEYARD AND ENJOY
THE WORK. I T G VES THEM AN OPPORTUNI TY TO SPEND MORE TI ME

DURI NG THE DAY WTH THEIR KIDS. THEY' RE TAKI NG THEI R KI DS TO
SCHOOL OR OTHER KINDS OF | SSUES. GRANTED, |'M NOT ANYONE WHO
WOULD WANT TO WORK GRAVEYARD. THAT DCESN T SUIT ME. BUT I T
DCES SU T CERTAIN FAM LI ES. SO THE STUDY AND THI' S PI LOT WAS
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1 NOT VEELL DONE. AND THERE' S NOTH NG WRONG W TH SAYI NG OKAY,
2 PUBLIC WORKS CANT DO IT. BUT | DON T TH NK THE RESPONSE AND

3 THE RESPONSIBILITY OF SAYING I T DIDN T WORK, SO LET'S ABANDON
4 |T, I'S SUFFI CI ENT. AND I HAVE HAD CONCERNS WTH THI S FROM THE
5 VERY BEG NNI NG AND SO |' M NOT READY AT THIS PO NT I N TI ME,

6 AND THAT'S WHY | NEED TO GET THE CLARI FI CATI ON THAT | WANT TO
7  UNDERSTAND HERE. | THI NK THAT WHAT WE NEED TO DO | S GO BACK

8 AND A S. K 1.S D, WHO MAY HAVE MORE EXPERI ENCED MANAGEMENT

9 AND HAS HAD THESE KIND OF THI NGS TO CARRY OQUT THE PI LOT AGAI N.
10 AND CREATE THE OPPORTUNI TY AND LET' S EVALUATE COVPLETELY. NOW
11 AS FAR AS COST- EFFECTI VENESS, | THI NK THAT IS ALWAYS GO NG TO
12 BE AN | SSUE WTH CONTRACTORS. IT IS GO NG TO BE CHEAPER BUT
13 WE HAVE AN | SSUE TODAY VWHERE YOU HAVE A CONTRACTOR VWHO VENT

14 BANKRUPT ON A LOT OF EMPLOYEES. AND THEY STILL HAVEN T

15 COLLECTED THEI R WAGES. AND WE AS A COUNTY STILL HAVE NOT TAKEN
16 OMERSH P UNDER THAT BANKRUPTCY. AND AT THE END OF THAT DAY,

17 VE PAI D THAT EMPLOYER, THAT CONTRACT OR, THOSE WACES, AND HE
18 DI D NOT PAY H S EMPLOYEES. [ APPLAUSE.] SO THESE ARE THE KI NDS
19 OF | SSUES THAT AS AN EMPLOYER WE SHOULD BE CONCERNED ABQUT, NO
20 DOUBT. BUT AT THE SAME TIME, | THI NK THERE IS AN OPPORTUNI TY
21 THAT WE SHOULD G VE THI'S PILOT A CHANCE TO SEE IF IN FACT I T
22 CAN WORK. AND | DO BELI EVE THAT AS | READ THE REPORT, | SAW
VARI OQUS MANAGEMENT | SSUES THAT HADN T BEEN PRESENTED HERE SO
FAR AND | DON T KNOW THAT THE C.E. O, IN H S RECOMVENDATI ON,
READ THE REPCRT AND LOOKED AT THOSE | SSUES OR ASKED PUBLI C
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WORKS TO GO BACK AND SAY WHAT'S WRONG IN H R ? WHY CAN T YQU

=Y

2 H RE PEOPLE? WHAT' S TAKI NG SO LONG? HOW CAN YOU H RE PECPLE

3 WTHOUT THE PROPER DOCUMENTATI ON? HOW CAN YOU NOT FI ND PECPLE?
4 ALL OF THESE | SSUES | TH NK REQUI RE SOME KI ND OF A RESPONSE

5 OIHER THAN THE FACT THAT I'T DIDN T WORK. SO THE QUESTI ON THAT
6 | HAVE UNDER SUPERVI SOR RI DLEY- THOVAS' S MOTI ON | S WHETHER I N

7 FACT IN TH' S YOU ARE ASKI NG TO GO BACK AND ASK I.S.D. TODO IT
8 OR ARE YQU SAYI NG TO, WHEN THEY GO BACK UNDER THI' S OPTI ON 3,

9 THAT THEY DEVELOP A LABOR MANAGEMENT | NI TI ATI VE AT REDUCI NG

10 COSTS AND SO ON FOR NEW THI NGS, BUT YOU WOULD GO AHEAD AND

11  APPROVE OPTION 3? THAT'S VWHY | DON' T THI NK WE SHOULD APPROVE
12 OPTION 3. | LIKE TRANSFERRI NG EVERYTHI NG OVER TO | . S. D. AND

13 LET THEM DO I T. AND THEN PUT I N THE PI LOT EXPECTATI ONS AND

14 CREATE THE LABOR MANAGEMENT | SSUE BECAUSE THERE ARE SQOVE

15 | SSUES. FOR EXAMPLE, IT'S MY UNDERSTANDI NG THAT, FOR EXAMPLE,
16 | F VACANCI ES OCCUR OR THAT PECPLE DON T SHOW UP FOR WORK OR

17 DI SAPPEAR FOR SOMVE REASON, THAT IN ORDER TO GET THE JOB DONE,
18 A CONTRACTOR CAN TAKE SOVEONE FROM THE FI RST FLOOR AND MOVE

19 THEM UP TO THE THI RD FLOOR TO DO THE WORK. AND UNDER THE UNI ON
20 ASPECT, THAT IS NOT PERM TTED. IS THAT CORRECT?

21

2 CEO FUIIOKA: THAT'S MY UNDERSTANDI NG. AND | F I CAN OFFER A
23 COUPLE OF THI NGS. YOU RE ABSOLUTELY RI GHT WHEN | T COMES TO

24 SOVE OF THE MANAGEMENT | SSUES. | N ADDI TI ON TO SUPERVI SI ON,
25 THOUGH, THERE' S ALSO THAT ECONOW OF SCALE WHEN TWO SEPARATE
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1 DEPARTMENTS ARE RUNNI NG AN EXAM NATI ON AND TO A LARGE EXTENT
2  EXAM NI NG THE SAME | NDI VI DUALS. WHEN YOU HAVE A SI NGLE

3 STRUCTURE SET UP, SUCH AS WHAT'S FOUND IN I.S.D. TO DO TH S
4 WHO HAS SI GNI FI CANT EXPERI ENCE HANDLI NG A SERVICE OF TH S TYPE
5 VERSUS A DEPARTMENT LI KE PUBLI C WORKS, WE W LL FIND SOVE

6 EFFICIENCIES THERE. WE' LL FI ND SOME | MPROVEMENTS THERE. BUT

7 1"M NOT GO NG TO DI SAGREE W TH ANYTHI NG YOU SAlI D BECAUSE

8 YOU RE RRGHT ON PO NT WTH A LOT OF THESE THI NGS. BUT ONE

9 THING | WOULD LIKE TO EVMPHASI ZE | S THAT ALTHOUGH MANAGEMENT

10 HAS THAT SI GNI FI CANT RESPONSI BI LI TY, THE PRI NCI PAL ONUS SHOULD
11 ALSO BE ON THE EMPLOYEE. BECAUSE AS MANAGEMENT HAS THE

12 RESPONSI Bl LI TY TO PROVI DE THAT OVERSI GHT AND SUPERVI SI ON, VWHEN
13 THE DAY IS OVER, IT'S THE EMPLOYEE DO NG THE JOB. AND WE' VE

14 HAD PROBLEMS IN A LOT OF OUR BU LDI NGS. AND, YES, SUPERVI SI ON
15 CAN IMPROVE IT. | PUT MYSELF THROUGH COLLECE FOR FOUR YEARS

16 WORKI NG AS A CUSTODI AN OVERNI GHT. | HAD NO SUPERVI SI ON AND |

17 WAS PART OF A FAIRLY LARGE ORGANI ZATI ON. SOMEONE DI DN T HAVE
18 TO COME AND TELL ME HOW TO DO THE JOB BECAUSE | T'S NOT OVERLY
19 COWPLEX. BUT | WORKED A FI VE-HOUR SHI FT AT NI GHT. AND My JOB
20 WAS DONE. SO IT'S A SHARED RESPONSI Bl LI TY. AND SO AS WE GO

21 FORWARD, WE MAKE A DECI SION. | HOPE THAT MESSAGE GOES OQUT TO
22 THESE | NDI VI DUALS OQUT HERE THAT THEY SHARE A HUGE PART OF THI S
RESPONSI BI LI TY TO MAKE | T WWORK.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
126




August 25, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. MOLINA: AND | WOULD AGREE WTH YOU. | WOULD AGREE W TH
2 YOU. | KNOW THAT MY FATHER HAD NO SUPERVI SI ON, ElI THER, AND HE
3 WAS A NIGHT CUSTODI AN W TH H MSELF AND A TRAI NEE AT A SCHOOL

4 ALL NIGHT LONG AND I T WAS H'S JOB TO CLEAN EVERY SI NGLE ROOM
5 WTH H S ASSI STANT, AND THERE WAS NO SUPERVI SI ON, SO THERE | S
6 NO DOUBT THAT IT IS THE QUALITY OF THE PEOPLE WHO WORK THERE,

7 AS WELL. AND THAT IS ONLY AS GOOD AS THE EVALUATI ONS THAT ARE
8 DONE IN LETTI NG PEOPLE KNOW VWHAT THEY HAVE TO CARRY QUT. |

9 TH NK AGAIN ALL OF TH S COVES FROM VARI QUS MANAGEMENT | SSUES.
10 BUT | WOULD HAVE TO SAY THAT UNDER THI S PI LOT, THAT YOU CANNOT
11 ABANDON | T OR SAY TH S WAS DONE, SO NOW HOW DO WE MOVE

12 FORWARD? | WOULD SAY THAT I T WAS | NCOVPLETE | N THAT REGARD. SO
13 | GUESS WHAT |'M SAYING | S | WOULD AGREE THAT WE CAN MOVE I T
14 OVER TO I.S. D. AND WE COULD CONTI NUE THE PI LOT AND THEN LOOK
15 AT THE LABOR MANAGEMENT COW TTEE I N ORDER TO FACI LI TATE SOVE
16 OF THESE I SSUES. | THINK I T'S LEG TI MATE TO SAY I F I N FACT YQU
17 HAVE EVMPLOYEES THAT ARE NOT SHOW NG UP FOR WORK AND I T' S

18  CREATI NG - THAT' S WHAT HAPPENED W TH MY DAD WHEN HI S TRAI NEE
19 OR H' S ASSI STANT DI DN' T SHOW UP, THAT MEANT MORE WORK FOR H' M
20 BECAUSE AT THE END OF THE DAY, EVERY ROOM HAD TO BE CLEANED.

21 SO HOW DO YOU DEAL W TH THOSE | SSUES? CAN YOU TRANSFER SOVEONE
22 FROM ONE FLOOR TO ANOTHER? | DON T KNOW ALL THE UNI ON RULES.
BUT | THI NK THAT I N ORDER TO MAKE | T WORK, THERE M GHT HAVE TO
BE SOVE FLEXI BILITY IN THAT REGARD. WE ARE | N FACT AN EMPLOYER
WHO ARE LOCKI NG AT WAYS THAT WE CAN BRI NG DOMN COSTS | N CRDER
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TO MAKE SURE WE' RE PROVI DI NG SERVI CES. BUT | HOPE THAT WE' RE
NOT AN EMPLOYER WHO WE' RE SAYI NG, LET' S NOT PROVI DE THOSE
FRI NGE BENEFI TS BECAUSE JANI TORS, AFTER ALL, COMVE A DI ME A
DOZEN AND THEY DON T NEED THAT. WE CAN CONTRACT QUT FOR I T.
BECAUSE | JUST DON T WANT TO BE I N THAT SI TUATION. SO |' M NOT
READY TO SAY THAT THIS IS A-- THAT THIS PILOT DIDN' T WORK, SO
LET' S MOVE FORWARD AND LET' S DO SOMVETHI NG ELSE. |' D RATHER
THAT WE RESTRUCTURE | T I N A DEPARTMENT THAT CAN HANDLE I T I F

I N FACT THERE WERE MANAGEMENT | SSUES W THI N PUBLI C WORKS AND
FIND A WVAY TO MAKE | T WORK W TH THE MOTI ON THAT SUPERVI SOR

RI DLEY- THOVAS HAS PUT TOGETHER AS FAR AS CREATI NG A LABOR
MANAGEMENT | NI TI ATI VE Al MED AT REDUCI NG COSTS, | NCREASI NG

EFFI CI ENCY AND PUT THOSE THI NGS ON THE TABLE. AND | F THAT' S
AVKWARD AND THE UNION CAN' T AGREE TO IT AND IT'S MORE

| MPORTANT FOR THE UNION TO DO I T THAT WAY BUT STILL DOESN T
MEET OUR STANDARDS OF CLEANLI NESS AND EFFI Cl ENCI ES AND COST-
EFFECTI VENESS, THEN | THI NK THEY CAN DEAL W TH THAT BUT THEN
I T MAKES | T A FAIR GAME. [ APPLAUSE. ]

SUP. RIDLEY-THOVAS: MR CHAIRVMAN, | THI NK YOU LL RECALL-- AND
| APPRECI ATE SUPERVI SOR MOLI NA' S AMPLI FI CATI ON OF THE PO NT
THAT | MADE EARLIER;, THAT IS, THE DI SSI M LARI TY BETWEEN WHAT
| S BEI NG SUGGESTED | N BOTH DEPARTMENTS, DEPARTMENT OF PUBLIC
WORKS OVER AGAINST 1.S.D., NAMELY, THAT I N ONE | NSTANCE THE
WORKFORCE WAS | NTACT. THE PROPOSAL NOW IS TO MOVE I T FORWARD,
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1 AFTER HAVI NG NOT EXPERI ENCED THE BEST SET OF Cl RCUMSTANCES
2 FROM THE PERSPECTI VE OF PERFORVANCE, SUPERVI SI ON AND WHATEVER
3 OIHER FACTORS MAY APPROPRI ATELY APPLY. | TH NK THE PO NT THAT
4 | WAS ATTEMPTI NG TO CLARIFY AT THE TIME AND |'LL SAY I T AGAIN
5 |ISTH SIS NOT APPLES TO APPLES. M SS MOLINA PUTS I T IN

6 DI FFERENT LANGUAGE. NAMELY, THAT THE PILOT IS NOT BElI NG

7 CONTINUED AS A PILOT. I T IS ESSENTI ALLY BEI NG CHANGED PURSUANT
8 TO EXPERI ENCES THAT WERE NOT PARTI CULARLY GOOD, YOU M GHT SAY.
9 AND THEREFORE THERE' S AN EFFORT TO CHANCE I T, AND THE COSTS

10 ARE NOT SI GNI FI CANT AS FAR AS THE RATI ONALE FOR WHY THE CHANGE
11 |'S BEING MADE. | WOULD MAI NTAIN THAT THERE IS A CASE TO BE

12 MADE FOR THE ARGUMENT SUSTAI NED BY SUPERVI SOR MOLI NA. | HAVE
13 NO DI FFI CULTY W TH THAT. I F SHE W SHES TO THEN MOVE THE MOTI ON
14 | N TERV5 OF AMENDI NG THAT WHICH | PUT FORWARD AND BRING I T TO
15 |.S.D. INTACT, |'M PREPARED TO SUPPORT. SHOULD THAT NOT BE

16 SUCCESSFUL, | THI NK YQU STILL HAVE TO HAVE A WORKI NG GROUP

17 INITIATED BY THE CE. O AND I.S. D. TO GET TO SOME OF THESE

18 MORE FUNDAMENTAL | SSUES THAT CONTRI BUTED TO WORKFORCE LACK OF
19 PRODUCTI VI TY, THE COST AND THE LI KE. AND SO W TH THAT, MR

20 CHAIR |'LL CONCLUDE MY REMARKS PREPARED TO ACCEPT THE

21 FRIENDLY AMENDMENT FROM THE SUPERVI SOR SHOULD WE BE SO

22 I NCLINED AND |' M PREPARED TO GO FROM THAT PO NT FORWARD.

SUP. KNABE, CHAIRVAN: | THINK THE | TEM BEFORE US | S THE
RECOMVENDATI ON FOR THE HYBRI D. THE SUBSTI TUTE MOTI ON-- YOUR
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MOTI ON DOESN T | NDI CATE-- | MEAN, WHAT'S BEFORE US| THINK IS
2 A HYBRID. YOU RE RECOVWENDI NG THE HYBRI D PLUS THI S WORKI NG
3 GROUP TO BE PUT TOGETHER, |S THAT CORRECT?

5 SUP. RIDLEY-THOVAS: VH CH SUPERVI SOR MOLI NA W SHES TO AMEND I N
6 TERVS OF BRING NG TO |.S.D. I NTACT. YES. THAT'S HER AMENDI NG
7 MOTI O\

9 SUP. KNABE, CHAI RVAN: WE CAN T WALK AVAY FROM THE COST

10 SAVINGS. AND HERE' S AN OPPORTUNI TY-- TWO THI NGS ARE HAPPENI NG
11 ONE IS TO CONTI NUE THE DAYTI ME OPERATI ON AND TO CONTRACT QUT
12 N GHT. AND MAKE SURE THESE EMPLOYEES GET POSI TI ONS W THI N THE
13 COUNTY THROUGH |.S. D. AND OTHER FULL-TI ME BENEFI T POSI TI ONS. |
14  UNDERSTAND THAT WE' RE CONCERNED ABOUT THE CONTRACTOR AND THE
15 POTENTI AL CONTRACTOR. MY WFE'S FATHER WAS I N THE JANI TORI AL
16 BUSI NESS FOR OVER 40 YEARS, AND PROVI DED BENEFI TS. HAD

17 NUMEROUS EMPLOYEES WORKI NG FOR H M FOR OVER 20 YEARS. SO |

18 DON'T THINK IT'S FAIR TO DI SRESPECT ALL CONTRACTORS. | MEAN
19 THERE ARE SOME GOOD ONES, THERE ARE SOME BAD ONES OUT THERE.
20 AND PROVI DI NG ADEQUATE LI VING FOR MY WFE AND HER FAM LY AS
21 WELL, TOO [IN THE JANI TORI AL BUSI NESS. SO | SUPPORT THE

22 RECOMMVENDATI ON OF THE HYBRID. | DO SUPPORT THE WORKI NG GROUP,
23 THE LABOR MANAGEMENT | NI TI ATI VE BECAUSE | THI NK THAT' S

24 | MPORTANT. |IT HAS BEEN I N THE PAST, | CAN REMEMBER A COUPLE CF
25 SI TUATI ONS | N DEALI NG WTH A LABOR MANAGEMENT GROUP WHERE THE
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1 UNION WAS ALLOWED TO BID. THEY WERE ALLOAED TO BI D JUST LI KE
2 UP AGAI NST CONTRACTORS AND THE UNI ON CAME I N AT A LONER COST
3 THAN THE CONTRACTOR. AND THERE WAS THAT OPPORTUNITY. I T

4 HAPPENED RI GHT HERE I N THE COUNTY OF L. A |F YOU REMEMBER

5 | T'S BEEN ABQUT 10, 15 YEARS AGO BUT THOSE ARE THOSE KI NDS OF
6 OPPORTUNI TI ES QUT THERE WHERE JUST BECAUSE YOU HAVE -- YOU RE
7 ASKI NG FOR CONTRACT KI NDS OF Sl TUATI ONS, YOU PUT THE UNI ON | N
8 POSITION, AS WELL, TOO, BECAUSE THEY ALVWAYS WANT TO WORK W TH
9 US AND THEY DO A GOOD JOB OF THAT. BUT THEY SHOULDN T BE

10 EXEMPTED FROM BEI NG ABLE TO COWPETE, AS WELL, TOO. SO | WOULD
11  SUPPORT THE HYBRI D DURI NG THE DAY CONTRACTI NG OQUT AT NI GHT AND
12 PUTTI NG TOGETHER THI S LABOR MANAGEMENT | NI TI ATIVE WTH A

13 REPORT BACK I N MARCH OF 2010 BECAUSE | T MAY VERY WELL BE THAT
14  THAT SI TUATI ON DCESN T WORK OQUT AND WE WLL HAVE TO RE-VISIT
15 IT.

16

17 SUP. ANTONOVI CH: SECOND.

18

19 SUP. RIDLEY-THOVAS: SO MR CHAI RVAN, LET ME SEE | F |

20 UNDERSTAND HOW WE PROCEED FROM A PARLI AMENTARY PO NT OF VI EW
21 |'VE ACCEPTED THE AMENDMENT FROM SUPERVI SOR MOLI NA. WOULD | T
22 NOT THEN BE APPROPRI ATE TO DI SPOSE OF THAT, SHOULD | T PASS?

23

24 SUP. KNABE, CHAIRVMAN:. |IT'S AN AMENDVENT. I T'S NOT A MOTI O\
25 YOUR MOTI ON.
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2 SUP. RIDLEY-THOVAS: RIGHT. BUT |'VE ACCEPTED HER AMENDMENT. SO
3 THAT BECOMES THE SUBSTI TUTE MOTI ON. THEN WE DI SPOSE OF THAT
4 AND PROCEED ACCORDI NGLY?

6 SUP. MOLINA: THAT' S CORRECT.

8 SUP. KNABE, CHAI RVAN: VELL YOURS |'S AN AMENDMENT NOT A

9 SUBSTI TUTE MOTI ON.

10

11 SUP. MOLINA: BUT I'M AMENDI NG HI'S MOTI ON.

12

13 SUP. RI DLEY- THOVAS: AMENDI NG M NE.

14

15 SUP. KNABE, CHAI R SUPERVI SOR MOLI NA"S AMENDMVENT TO SUPERVI SCR
16 THOVAS S MOTI ON, RIDLEY-THOVAS S MOTION IS TO BRI NG THE WHOLE
17 PIECE INNHOUSE TO |.S.D., IS THAT CORRECT?

18

19 SUP. MOLINA® NO |IT WOULD BE-- LET'S BE CLEAR | T WOULD BE TO
20 TRANSFER THE RESPONSI BI LI TIES OF THE TH S PI LOT PROGRAM OVER
21 TO1.S.D.

22

SUP. KNABE, CHAI RVAN: BUT KEEP I T ALL I N- HOUSE?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
132




August 25, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

SUP. MOLI NA: BECAUSE THAT' S WHAT THE PI LOT WAS ABOUT. THE
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2 PILOT WAS ABQUT-- YES, |I'T WOULD TRANSFER | T OVER TO CARRY QUT
3 THE PILOT. | DONT KNOWVIF IT'S A ONE- YEAR Tl MEFRAME WOULD BE
4 A GOOD TIME TO DO THE EVALUATI ON. BUT | THI NK THAT THI S SHOULD
5 HAVE AN OPPORTUNI TY TO SUCCEED. AND I F I T DOESN T SUCCEED, |

6 HOPE IT WLL COVE BACK, FOR WHATEVER REASON | F THEY CAN T

7  REALLY RECRU T PECPLE, THEY REALLY CAN T MANAGE PECPLE, THEY

8 REALLY CAN T CLEAN A BUI LDI NG, THEN THOSE ARE | SSUES. AGAI N,

9 THE COSTS ARE ALWAYS GO NG TO BE CHEAPER TO CONTRACT QOUT.

10 THAT'S KNOWN.

11

12 SUP. KNABE, CHAI RVAN: NOT NECESSARI LY. MY FATHER- | N- LAW OANED
13 A JANI TORI AL SERVI CE. NOT NECESSARI LY. THE AMENDMENT IS TO

14 TRANSFER THE WHOLE RESPONSI BILITY TOI.S. D., TO KEEP THE PI LOT
15 PROGRAM AS | S BUT TRANSFER THE RESPONSI Bl LI TY OF THE OPERATI ON
16 TO1.S. D,

17

18 SUP. MOLINA: TO COWPLETE THE PI LOT. AND HOPEFULLY COVE BACK.

19 AND WTHI N I T, DEVELOP, AS SUPERVI SOR RI DLEY- THOVAS HAS

20 MENTI ONED, TO CREATE A LABOR MANAGEMENT COW TTEE TO FI ND

21 THOSE OPPORTUNI TI ES FOR EFFI Cl ENCI ES, COST SAVI NGS AND

22 CERTAINLY THOSE KI NDS OF | SSUES.

23

24 SUP. KNABE, CHAI RMAN: OKAY. THE AMENDMENT |'S BEFORE US. ROLL
25 CALL, PLEASE.
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CLERK SACH HAMNAI: SUPERVI SOR MOLI NA?

SUP. MOLI NA:  AYE.

CLERK SACH HAMAI: SUPERVI SOR RI DLEY- THOVAS?

SUP. RI DLEY- THOVAS: AYE.

CLERK SACH HAMAI: SUPERVI SOR YARCSLAVSKY?

SUP. YAROSLAVSKY: NO

CLERK SACH HAMAI: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: NO.

CLERK SACH HAMAI: SUPERVI SOR KNABE.

SUP. KNABE, CHAI RVAN: NO

CLERK SACH HAMAI: MOTI ON FAI LS. SO NOWWE HAVE THE

RECOMVENDATI ON FOR THE HYBRI D VWHI CH KEEPS | NTERNAL OPERATI ONS-

- THE ONLY PIECE OF THIS THAT'S M SSI NG NOW WE HAVE THE
HYBRI D WH CH KEEPS THE DAYTI ME SERVI CE | NN HOUSE W TH THE
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UNI ON, NI GHTTI ME CONTRACTI NG QUT. AND THEN THE LABOR

MANAGEMENT GROUP TOGETHER TO COVE BACK. WAIT A M NUTE. SO MY
QUESTION HERE |I'S: DO WE WANT TO TAKE THE PI ECE OF THE HYBRI D,
THE HYBRI D OPERATI ON, BOTH | N- HOUSE AND CONTRACT, AND MOVE IT
TO1.S.D.? OR JUST KEEP I T AT PUBLI C WORKS. BASI CALLY A
RECOMVENDATI ON TO KEEP | T I N PUBLI C WORKS? | T IS NOT?

SUP. RIDLEY-THOVAS: NO. ALL |I.S.D. ALL I.S.D. WTH THE LABOR
MANAGEMENT.

SUP. MOLINA: | HAVE A CLARI FI CATION. AGAIN, I N THE | SSUE THAT
YOU MENTI ONED EARLI ER, YOU SAI D THAT YOU WOULD MAKE EVERY
EFFORT TO KEEP THESE EMPLOYEES?

C.E.O FUWIOGKA YES. WE LL MAKE EVERY EFFORT. WE HAVE

PCSI TI ONS NOW AT 1.S.D. AND WE' LL BE WORKI NG W TH THE
DEPARTMENT OF HEALTH SERVI CES TO LOOK AT THEI R VACANT

PCSI TIONS. |.S.D. DCES PROVI DE A CUSTODI AL SERVI CE FOR A
NUMBER OF OUR BUI LDI NGS | NCLUDI NG THI'S BUI LDI NG W TH COUNTY
EMPLOYEES. SO THAT' S OUR COVWM TMENT.

SUP. MOLINA: | WOULD, AS THI S TRANSFER GOES ON, | WOULD JUST
ASK FOR A REPORT BACK OF HOW MANY OF THE EMPLOYEES HAVE BEEN
ABSCRBED UNDER OUR |I.S. D. EMPLOYEES.
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C.E.O FUWIOKA WE LL DO THAT.
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3 SUP. KNABE, CHAI RVAN: MONTHLY?

5 SUP. MALI NA: HONEVER HE WANTS TO PROVI DE | T.

7 CEO FUIOA |'LL ALSO SUGGEST THAT AS WE ESTABLI SH THE

8 LABOR- MANAGEMENT COW TTEE, THAT I T'S NOT JUST SPECI FI C TO

9 TH S ONE PROGRAM | THI NK WE' D BE WELL- SERVED TO LOOK AT A

10 PROCESS TO | MPROVE OQUR STRUCTURE AND OUR CUSTODI AL SERVI CES,
11  PERI OD, | N-HOUSE SERVI CES, AND LABOR COULD BE A GOOD PARTNER
12 W TH THAT.

13

14 SUP. RIDLEY-THOVAS: ALL RI GHT. SO MOVED.

15

16 SUP. YAROSLAVSKY: MR CHAI RVAN BEFORE WE GET TO THE FI NAL

17 THING | JUST WANT TO BE CLEAR. | AM COUNTI NG ON YOUR FOLKS TO
18 DO EVERYTHI NG PGSSI BLE TO PROVI DE FOR JOBS FOR THESE FOLKS

19 FOLKS. THOSE WHO ARE GO NG TO HAVE TO BE REPLACE. | KNOWIT' S
20 NOT. BECAUSE | THI NK WE TALKED ABOUT IT. | TH NK YOU RE DEAD
21 SERI QUS ABQUT THI S. BUT WE HAVE A CONSI DERABLE AMOUNT OF

22 TURNOVER IN TH S AREA.

23
24 C EO FUJIOKA: YOU RE RI GHT.

25
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1 SUP. YARCSLAVSKY: AND I THI NK THERE' S OPPORTUNI TI ES TO MAKE
2 EVERY SINGLE ONE OF THESE EMPLOYEES WHOLE.

4 SUP. RIDLEY-THOVAS: WE DON T HAVE TO MAKE | T DI SCRETI ONARY. WE
5 CAN INSTRUCT THE CE.O TODOIT. WE DON' T NEED TO G VE LIP
6 SERVICE TO IT. WE CAN | NSTRUCT.

8 SUP. YAROSLAVSKY: THAT'S FINE. BUT | THINK I HAD THE FLOOR. |
9 TAKE HM AT H S WORD THAT HE'S GO NG TO DO THAT. BUT | F YQU
10 WANT TO I NSTRUCT THAT, THAT'S FINE WTH ME.

11

12 SUP. RI DLEY- THOVAS: SO MOVED.

13

14 SUP. YAROSLAVSKY: SECOND. AND THEY SHOULD BE G VEN PRIORITY. |
15 DO THHNK I T'S CLEAR, EVERY TIME THERE' S AN | SSUE-- ALMOST

16 EVERY TIME THERE' S AN | SSUE THAT COVES TO A HEAD, THE VARI OQUS
17 STAKEHOLDERS COVE TO US AT THE LAST M NUTE AND SAY, "LET'S TRY
18 SOVETHI NG ELSE. LET'S TRY A PILOT" WHATEVER I T I S. VWHETHER

19 |ITSTH S OR SOVETH NG ELSE. | F THERE' S AN | SSUE AND THERE WAS
20 AN | SSUE HERE AND THERE' S BEEN AN | SSUE HERE FOR QUI TE A LONG
21 TIME, AND APPARENTLY EVERYBODY KNEWIT, | DIDN T. | DON T KNOW
22 | F THE REST YQU DI D. BUT THERE WAS A PROBLEM | N PUBLI C WORKS.

| F THERE' S A PROBLEM AND YOU KNOW I T, THEN LET' S TALK ABOUT A
Pl LOT PROGRAM AT THE FRONT END, NOT AT THE 11TH HOUR WHEN

C. E. O, STAFF HAS MADE A RECOMVENDATI ON, THE PUBLI C WORKS
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1 STAFF HAS MADE A RECOMVENDATI ON TO TRY TO RESCLVE THI S | SSUE.
2 | THHNK A LOT OF PEOPLE SAWTH S COM NG FOR A VH LE. AND TO

3 GET A CALL ON A FRI DAY AND SAY WAIT A M NUTE, WE WANT TO TRY
4 TO SOLVE TH S PROBLEM | COME BACK TO THE PO NT THAT SOVEBCODY

5 MADE, MR FUJI OKA MADE, | S THAT YOU CAN BLAME | T ON THE BGCSS,

6 YOU CAN BLAME |I'T ON THE MANAGEMENT, BUT AT THE END OF THE DAY,
7 | TH NK EVERYBODY KNOWS THAT YOU WORK FOR EI GHT HOURS, YQU GET
8 PAID FOR EI GHT HOURS, YOU WORK FOR EI GHT HOURS. YOU SHOW UP TO
9 WORK YOU GET YOUR HOLI DAYS BUT SHOW UP ON THE DAYS THERE

10 AREN T HOLI DAYS. THE PROBLEMS WE HAD COULD BE ATTRI BUTED, |

11  SUPPOSE, TO SUPERVI SI ON. BUT |'VE LI VED MOST OF MY LI FE

12 WTHOUT SUPERVI SION. | SHOWUP ON TIME. | DO WHAT | NEED TO

13 DO | TH NK SOVETI MES WE HAVE TO TAKE RESPONSI BI LI TY FOR THAT

14 HEAD-ON. AND SO | HOPE THHS IS A-- | HOPE WE RESOLVE TH S

15 W THOUT ANY DI SLOCATI ON TO ANY OF THE | NDI VI DUALS. BUT | THI NK
16 THAT THEY' VE GOT' TO LOOK AT THEMSELVES ALSO. UNI ON DOES. WE

17 DO WE ALL HAVE TO WORK TOGETHER. SO |' D LI KE MR Rl DLEY-

18 THOVAS' S MOTI ON TO TRY TO WORK TOGETHER ON THI S AND SEE | F HE

19 CAN REPLI CATE WHAT HAS BEEN DONE IN THE CITY. BUT IT HASN T

20 BEEN REPLI CATED YET. SO WE HAVE AN OPPORTUNI TY TO DO THAT.

21

22 SUP. MOLINA: MR CHAI RVAN?

23

24 SUP. KNABE, CHAI RVAN: YES.

25
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SUP. MOLI NA: YOU KNOW AGAI N, SINCE WE' RE MAKI NG COMVENTS
2 AFTER THE FACT, LET ME RAI SE SOME | SSUES THAT WERE RAI SED I N
3 THE MANAGEMENT REPORT THAT WAS NOT. I T SEEMS AS THOUGH THERE
4 WERE A LOT OF ISSUES WTHI N H R AS FAR AS H RI NG FROM DAY

5 ONE. YOU HAVE A LONG W NDED PROCESS, | UNDERSTAND. HOW MANY
6 EMPLOYEES APPLI ED?

8 BARBARA KNI GHT: |IF WE LOCK AT THE APPLI CATI ONS RECEI VED, WE

9 RECEI VED OVER 2, 000 APPLI CATI ONS.

10

11 SUP. MOLI NA: 2,000 APPLI CANTS. AND HOW MANY DI D YOU HI RE?

12

13 BARBARA KNI GHT: FROM THAT GROUP WE MADE AN OFFER-- 73 OFFERS
14 AND WE HI RED 63.

15

16 SUP. MOLINA: YOU H RED 63, AND AMONGST THEM THERE WERE PECPLE
17 WHO WERE UNDOCUMENTED THAT YQU HI RED.

18

19 BARBARA KNI GHT: NO, | BELI EVE WE SCREENED ALL THOSE QUT I N THE
20 E-VERIFY SYSTEM

21

22 SUP. MOLI NA: NO

BARBARA KNI GHT: ALSO LI VE SCAN.
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SUP. MOLI NA: THEY WERE DI SCHARGED BECAUSE OF THAT I N YOUR OMN
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2 REPORT.

4  BARBARA KNI GHT: CORRECT. | TH NK THERE MAY BE ONE.

6 SUP. KNABE, CHAI RVAN: THE SYSTEM WORKED.

8 SUP. MOLINA: SO THE I SSUE | S THAT EVEN | F YOU LOOK AT EVERY
9 ASPECT OF IT, SO YOU CAN T SAY THAT IT IS LATE. THERE IS NO
10 DOUBT THERE HAS BEEN THE | DEA THAT SOVE OF THESE THI NGS ARE
11 GO NG TO BE WORKED QUT. BUT | DON T KNOW WHEN THIS IS

12 SOVETH NG THAT SHOULD HAVE BEEN BROUGHT UP AS FAR AS THE PI LOT
13 NOT WORKI NG BUT WHO S RESPONSI BLE? IS IT THE EMPLOYEE' S

14 RESPONSI BI LI TY TO COVE I N AND TELL THE BOARD OF SUPERVI SORS
15 THERE'S A PILOT GO NG ON AND I T DOESN T WORK? IS I T MY

16 RESPONSI Bl LI TY TO GO | NTO THE DEPARTMENT AND ASK HOW S THI S
17 PILOT GO NG? | S THAT My JOB? WHOSE JOB IS I T TO TELL US WHEN
18 THE PILOT I SN T WORKI NG FOR WHATEVER REASON?

19

20 SUP. YARGCSLAVSKY: ARE YQOU FI NI SHED?

21

22 SUP. MOLI NA: NO

C.E O FUWIOGKA 1'MASKING JIM HOW MANY TI MES THI S | SSUE HAS
BEEN RAI SED. MAYBE THE DEPARTMENT DI D HELP. THERE' S A
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GENTLEMAN |N THE BACK VWHO MAY HAVE THAT | NFORVATI ON. JUST COVE
ON FORWARD. BECAUSE I T HAS BEEN-- THI S | S NOT THE FI RST TI ME

| TS BEEN RAI SED TO THE BOARD. WE' VE HAD PROBLEMS WTH THI S
OVER A PERI CD OF TI ME. MAYBE YOU CAN HELP W TH THAT.

JOSE CAVELA: MY NAME | S JOSE CAVELA, DEPARTMENT OF PUBLIC
WORKS. YES, SIR WE HELD MEETINGS WTH THE UNI ON AND THE

C. E. O THOSE MEETI NGS WERE SOMVETI MES ON A QUARTERLY BASI S.
THAT' S VHY WE PARTNERED W TH THE C. E. O. AND SPECI FI CALLY 721
TO DI SCUSS THE RECRUI TMENT | SSUES. AND THAT' S WHY THE REPORT
FROM OUR DI RECTOR STATED THAT ABOUT A YEAR | NTO THE PROGRAM
721 MADE A SUGGESTION TO GO WTH BRING NG IN CITY OF L. A. AND
WE STARTED HI RI NG EMPLOYEES THAT HAD THE CERTI FI CATI ON FROM
THE L. A. UNIFI ED SCHOOL DI STRI CT. BUT THI S HAD BEEN A

CONTI NUOUS PROBLEM 2, 000 APPLI CATI ONS, AS HAS BEEN PREVI QUSLY
STATED. BUT ON A QUARTERLY BASI S, THAT | NFORVATI ON WAS SHARED
WTH THE C E. O

SUP. MOLI NA: AND WHEN WAS | T SHARED W TH US, BILL?
[ | NAUDI BLE. ]

SUP. KNABE, CHAI RVAN: TALK I NTO THE M C.

SPEAKER: WE STARTED TO MEET W TH THE BOARD OFFI CERS EI GHT
VEEKS AGO?
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SUP. MOLI NA: HOW MANY WEEKS AGO?

SPEAKER: ABQUT EI GHT WEEKS AGO. BUT WE KEPT-- | N EARNEST,

WE' VE BEEN WORKI NG W TH THE UNI ON AND W TH THE DEPARTMENT TO
MAKE THI S SUCCESSFUL. AND EVEN THOUGH THERE WERE PROBLEMS, WE
WERE MAKI NG MOVES TO TRY AND RECTI FY THOSE PROBLEMS. AND,

FI NALLY, |T JUST REACHED A PO NT WHERE YOU GET THE THI RD OR
FOURTH EXTENSI ON OF TEMPORARY STATUS AND YOU REALI ZE THAT THE
PROGRAM | SN' T WORKI NG FOR THEM

SUP. MOLI NA: SO WHEN YOU STARTED MEETI NG W TH THE STAFF, AT
THAT PO NT | T HAD BEEN CONCLUDED THAT THE PI LOT DI D NOT WORK?

SPEAKER: YEAH. WE HAD CONCLUDED THAT THE PI LOT WASN' T WORKI NG
VWE WERE LOOKI NG TO TRANSI TI ON | NTO SOVE OTHER APPROACH.

SUP. MOLI NA: TRANSI TI ON TO WHAT OTHER KI ND OF APPROACH?

SPEAKER: SOME OF THE OPTI ONS THAT YOU RE FAM LI AR WTH, WH CH
ARE SOVE OF THE OPTI ONS WE' VE BEEN PURSU NG. HYBRID, DO I T ALL
OVER, PROP A AND QUT AGAI N? THERE WERE FOUR OR FI VE OPTI ONS
THAT WE' VE BEEN TALKI NG ABQOUT.
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SUP. MOLI NA: BUT FOR THE MOST PART OTHER THAN SI X WEEKS AGO WE
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2  WERE NEVER | NFORVED- -

4 SUP. KNABE, CHAI RVAN: EI GHT WEEKS AGO

6 SUP. MOLI NA: EI GHT WEEKS AGO OF THE I NABILITY OF THE

7 DEPARTMENT TO CARRY OUT SOME BASI C H R FUNCTI ONS, SOVE BASI C
8 SUPERVI SI ON FUNCTI ONS, WHI CH CLEARLY LED TO SOME OF THE

9 FAI LURES.

10

11  SPEAKER NO WE DI D NOT KEEP DI D BOARD | NFORVED AS TO THE

12 ONGO NG PI LOT PRQJECT.

13

14 SUP. MOLINA: SO VE DI D NOT' KNOW

15

16 SPEAKER NO

17

18 SUP. MOLINA: SO IN THE FUTURE, | F WE ARE SUPPOSED TO KNOW

19 THESE THI NGS THAT | GUESS WE' RE SUPPCSED TO KNOW HOW WOULD WE
20 KNOWP IS IT MY RESPONSI BI LITY TO GO AROUND ASKI NG THE

21 DEPARTMENT TO G VE ME THESE REPORTS AND TO LET ME KNOW WHAT' S
22 GO NG ON? HOWWOULD YOU SUGGEST THAT WE DO THAT? SINCE ALL OF

23 A SUDDEN |' M BEI NG HELD ACCOUNTABLE FOR "WE KNEW THI S" OR WE
24 WERE SUPPOSED TO KNOW I T. | DI D NOT KNOW THI S.

25
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C.E.O FUIOKA: AS JI M MENTI ONED FOR THE PAST, I T'S BEEN OVER
2 A YEAR AND THE DEPARTMENT CAN ALSO ATTEST TO THE FACT THAT

3 EVERY REASONABLE EFFORT WAS MADE TO TRY TO MAKE THI S WORK. |

4 KNOWI| WOULD BE SURPRI SED | F LABOR STATED ANYTHI NG OTHERW SE.
5 BECAUSE WE HAD MANY, MANY MEETI NGS WTH THEM AND AS WE GO

6 ALONG WTH ANY KIND OF | NI TI ATI VE, WE CAN ALWAYS PROVI DE-- AND
7 | F YOQU LIKE, WE CAN SUBM T THOSE PROGRESS REPORTS ON SOMETHI NG
8 LIKE TH'S, A PILOT PROGRAM LI KE THI' S. THE | NTENT WAS TO MAKE

9 |IT WORK. AND THERE' S WELL DOCUMENTED EFFORTS W TH LABOR TO

10 MAKE THI S WORK. ON THE H R | SSUES, EVEN THOUGH THERE' S 2, 000
11 APPLI CANTS, THERE' S A SI GNI FI CANT NUMBER OF NO SHOWS WHO DI D
12 NOT APPEAR TO THE | NTERVI EW5, SEVERAL HUNDRED NO SHOWS. SO THE
13 NUMBER | S KIND OF A M SLEADI NG NUMBER. YOU HAVE TO CGET DOM TO
14 THOSE WHO ARE ACTUALLY | NTERVI EVED. THOSE WHO PASSED ALL THE
15 BACKGROUND. AND VWHEN THE DAY WAS OVER, THOSE WHO ARE ELI G BLE
16 TO BE CONSI DERED FOR APPO NTMENT. 1'VE RUN LARGE EXAM NATI ONS
17 LIKE TH'S. AND FROM THE PO NT OF APPLI CATION TO THE PO NT OF
18 THE CERTI FI CATI ON LI ST, YOU LL SEE A HUGE REDUCTION I N THE

19 NUMBER OF PEOPLE ACTUALLY ELI G BLE. BUT THEN WE HAVE PROGRAMS
20 THROUGHOUT THE COUNTY THAT WE' RE WORKI NG ON THAT | F THERE' S AN
212 ISSUE, YES, IF IT S STARTING TO FAIL, IF VWE TH NK WE NEED TO
22 COVE FORWARD TO THE BOARD, THAT'S WHEN WE DI D I NI TI ATE THE

23 CONTACT.

24

25 SUP. MOLI NA: ONCE YOU HAD CONCLUDED THAT I T DIDN' T WORK?
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C. E. O FUWII KA YES.

SUP. MOLI NA: NOT DURI NG AS TO WHY I T WASN T WORKI NG? BUT WOULD
YOU AGREE, THOUGH, I N THE REPORT THAT WAS PROVI DED BY M SS
FARBER THAT MOST OF THE OF THE | SSUES THAT WERE RAI SED THERE
DEAL W TH MANAGEMENT | SSUES?

C.E.O FUIOKA: | STATED EARLIER | DON T DI SAGREE W TH YOU BUT
| ALSO MENTI ONED THERE WAS A SHARED RESPONSI BI LI TY.

SUP. MOLINA: | KNOW BUT, FOR EXAMPLE, WHEN YOU HAVE | SSUES
THE PEOPLE NOT SHOW NG UP FOR WORK, YOU CAN T BLAME THAT ON
THE PEOPLE WHO WERE DA NG THE WORK.

C. E.O FUIIOKA: | UNDERSTAND WHAT YOU RE SAYI NG

SUP. MOLINA: SO AGAIN, SO WHEN YOU SAY A RESTROOM | S NOT
CLEAN, THERE' S A MANAGER THAT HAS A RESPONSI BI LI TY.

SUP. YAROCSLAVSKY: A MANAGER | S RESPONSI BLE TO MAKE SURE THAT
THE PERSON WHO DI DN' T SHOW UP TO WORK SHOAS UP TO WORK? | S
THAT VWHAT WE RUN HERE?
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SUP. MOLINA: IT IS THE MANAGER S RESPONSI BI LI TY TO TRACK ALL
EMPLOYEES AND | F THEY HAVE A PROBLEM NOT SHOW NG UP AT WORK, |
DON' T KNOW HOW OFTEN, HOW LONG THESE VACANCI ES WERE VACANT. WE
DON' T HAVE THAT | NFORMATI ON. | F THEY WERE TARDY ONCE OR THEY
WERE ABSENT ONCE, YOU COULD PROBABLY DO THAT. BUT I F YOU HAD
SOMVEBODY WHO HAD, AS SOVE PEOPLE DO, LIKE TO TAKE EVERY MONDAY
A SI CK LEAVE AND EVERY FRI DAY A SI CK LEAVE? THEN I T'S UP TO
THE MANAGERS TO DOCUMENT THAT AND GET RI D OF THAT | NDI VI DUAL
OR FIND A WVAY TODO IT. THAT'S A MANAGEMENT RESPONSI BI LI TY.
AND THAT WORKS ALL ACROSS- THE- BOARD ON ANY OF THESE THI NGS.

C. E.O FUWICGKA: YOU RE RI GHT.

SUP. MOLI NA: SO THAT' S WHAT | ' M SAYI NG THE | SSUES THAT WERE
RAI SED, AND | READ THE REPORT, CONTINUE TO SAY TO ME THEY
COULDN T FIND PEOPLE. I T WAS THE UNIl ON THAT SAID "LET'S GO
OVER TO L. A. UNI FI ED SCHOOL DI STRI CT THAT HAS THI' S TRAI NI NG
PROGRAM AND CONNECT THOSE PEOPLE." SO I T WAS JUST AGAI N
THERE' S NO DOUBT PUBLI C WORKS WAS | NEXPERI ENCED | N CARRYI NG
QUT. AND | DIDN T DECI DE WHERE THI S WAS GO NG TO BE PLACED. IT
WASN' T MY DECI SION. BUT AGAIN I'M JUST SAYI NG AS WE CLARI FY
THAT, |F YOU READ THE REPORT, AND | READ THE REPORT, 90
PERCENT OF I'T TELLS YOU THAT I'T WAS A MANAGEMENT

RESPONSI BI LI TY TO SUPERVI SE, TO EVALUATE, TO HOLD PEOPLE
ACCOUNTABLE. THAT' S WHAT MANAGEMENT | S. WE ALL WOULD LI KE TO
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1 HAVE SELF- STARTERS OF ALL OF QUR EMPLOYEES. RI GHT NOW YOU RE
2 GO NG TO HEAR FROM CHI LDREN S SERVI CES. AND WE CAN TALK ABOUT
3 THOSE EMPLOYEES. PROFESSI ONALS. MASTERS IN SOCI AL WORK.  AGAI N,
4  CONSTANTLY W TH PEOPLE THAT NEED TO BE SUPERVI SED. THEY NEED

5 TO BE MANAGED. THEY NEED TO BE TOLD WHAT THE PROCESSES ARE.

6 THI SIS WY WE HAVE H R DEPARTMENTS. THI S IS WHY WE HAVE

7 SUPERVI SORS. SO AGAIN ALL | AM SAYING IS THAT AT THE END OF

8 THE DAY, WHO BEARS THE BURDEN OF THI S LACK OF SUPERVI SI ON? THE
9 EMPLOYEES WHO LOSE THEI R JOBS.

10

11  SUP. RIDLEY- THOVAS: THANK YOQU, MR CHAI RMAN. A THREE- PART

12 MOTI ON THAT HOUSES ALL OF THE | TEMS THAT WE' VE DI SCUSSED.

13 FIRST, I'T WOULD SEEM TO ME THAT THE HYBRID I S | N ORDER.

14 SECOND, THAT WE PUT THE LABOR MANAGEMENT PI ECE CONVENED BY

15 BOTH THE C.E.O. AND |.S.D. AND FI NALLY THAT WE - THIS IS NOT A
16 PRECEDENT SETTI NG EFFORT, BUT ESSENTI ALLY BECAUSE OF THE SI ZE
17 OF THE WORKFORCE I N QUESTI ON, THAT THOSE PERSONS BE PLACED I N
18  COVPARABLE PGOSI TI ONS PURSUANT TO | NSTRUCTI ONS OF THE BOARD. |
19 SO MOVE.

20

21 SUP. KNABE, CHAIRVAN: THE CHAIR W LL SECOND, ANY OTHER

22 COMMENTS?

23

24 SUP. YARCSLAVSKY: | JUST WANT TO UNDERSTAND ONE THI NG YQU
25 ADVI SED US OF THE YOUR PROPOSED HYBRI D APPROACH 6 TO 8 WEEKS
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AGDO, IS THAT CORRECT? SOVETHI NG LI KE THAT? EARLY JULY, SI X TO
2 EIGHT WEEKS AGO? PRI OR TO THAT, HAD YQU I NFORMED, OR PRI OR TO
3 I NFORM NG US WAS THE UNI ON AWARE THAT YOU WERE GO NG TO BE

4 MAKI NG THI S RECOMVENDATI ON? WHEN WERE THEY AWARE THAT YOU WERE
5 GO NG TO MAKE THI S HYBRI D RECOMMENDATI ON?

7 SPEAKER | THI NK THE UNI ON BECAME AWARE OF THE HYBRI D

8 RECOMVENDATI ON PROBABLY A COUPLE, THREE WEEKS AFTER WE MADE A
9 PRESENTATI ON TO THE STAFF OF THE BOARD.

10

11  SUP. YAROSLAVSKY: VWHEN WAS THAT?

12

13 SPEAKER PROBABLY THREE TO FOUR WEEKS AGO. MAYBE FI VE.

14

15 SUP. YAROSLAVSKY: WVELL MR FUJIOGKA, | TH NK YOQU ADVI SED ME YQU
16 OR YOUR OFFI CE HAD A CONVERSATI ON W TH THE UNI ON ABQUT THI S
17 PRIOR TO THE TIME YOQU ADVI SED ME OF THE HYBRID VWHI CH | THI NK
18 WAS SOVEWHERE ARCUND TWO MONTHS AGO NOT TWO OR THREE WEEKS

19 AGO

20

21 CEO FUJIOKA: | ALSO RECALL. | THI NK YOU RE RI GHAT. W\E

22 ACTUALLY HAD A MEETI NG WE SAT DOMWN IN My OFFI CE W TH
REPRESENTATI VES FROM S. E. | . U. AND WE STARTED TALKI NG ABOUT

DI FFERENT OPTI ONS.
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1 SUP. YARCSLAVSKY: | HAVE BEEN UNDER THE ASSUMPTI ON THAT FOR AT
2 LEAST TWO MONTHS, PROBABLY LONGER THAN TWO MONTHS, S.E.|.U.

3 WAS AWARE THAT YOU WERE MAKI NG THI S RECOMVENDATI ON. VWHEN WERE
4 YOU AWARE, BARB? WHEN DI D YOU BECOVE AWARE OF THE

5 RECOMVENDATI ON? |' D LI KE TO KNOW

7 SUP. KNABE, CHAIRVAN: I T IS REALLY OQUT OF ORDER TO CALL
8  SOMEBODY- -

10 SUP. YAROSLAVSKY: | AM NOT SUMVONI NG HHM HE'S VOLUNTEERI NG
11 HE' S GOI' THE ANSVEER

12

13 BART DI ENER. WE BECAME AWARE THAT THERE WERE CONCERNS ABOUT
14 THE COSTS, THE I.S.D. COSTS AND THAT THI S WAS ONE OPTI ON THAT
15 WAS BEI NG CONSI DERED. WE BECAME AWARE OF THAT SEVERAL WEEKS
16 AGO. WE BECAME AWARE THAT THI S WAS SOVETHI NG THAT WAS UNDER
17 SERI QUS CONSI DERATI ON LAST TUESDAY. | BELI EVE.

18

19 SUP. YAROSLAVSKY: VWHEN SOMEBODY TOLD YOU WHAT HAPPENED | N THE
20 CLOSED SESSI ON.

21

22 BART DI ENER: EXACTLY.

23

24 SUP. KNABE, CHAIRVMAN: THE I TEM S BEFORE US. ROLL CALL, PLEASE.

25

The Meeting Transcript of
The Los Angeles County Board of Supervisors
149



August 25, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

CLERK SACH HAMNAI: SUPERVI SOR MOLI NA?
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3 SUP. KNABE, CHAIRVAN: THI S IS RI DLEY- THOVAS' S MOTI ON W TH
4 THOSE THREE PI ECES.

6 CLERK SACH HAMAI: THE HYBRI D, THE LABOR MANAGEMENT GROUP, AND
7 TO INSTRUCT THE C. E. O TO ENSURE ALL | MPACTED JANI TORS

8 CURRENTLY WORKI NG AT D. P. W ARE PLACED | N COUNTY COVMPARABLE
9 POSITIONS AND PROVI DE MONTHLY REPORTS BACK TO THE BOARD.

10 SUPERVI SOR MOLI NA?

11

12 SUP. KNABE, CHAI RVAN: CALL SUPERVI SOR MOLI NA. SHE' S PASSI NG
13 FOR RI GHT NOW

14

15 CLERK SACH HAMAI: SUPERVI SOR RI DLEY- THOVAS?

16

17 SUP. KNABE, CHAI RVAN: HE SAI D AYE.

18

19 CLERK SACH HAMAI: SUPERVI SOR YAROSLAVSKY?

20

21 SUP. YARCSLAVSKY: AYE.

22

23 CLERK SACH HAMAI: SUPERVI SOR ANTONOVI CH?
24

25  SUP. ANTONOVI CH: AYE.
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CLERK SACH HAMAI: SUPERVI SOR KNABE?

SUP. KNABE, CHAI RVAN: AYE. SUPERVI SOR MOLI NA?

SUP. MOLI NA: CONTRACTI NG QUT YES OR NO?

CLERK SACH HAMAI: NO YES, |'M SORRY.

SUP. KNABE, CHAI RVAN: THE HYBRI D.

CLERK SACH HAMAI: THE HYBRI D MODEL.

SUP. YAROSLAVSKY: KEEPING I T | N-HOUSE FOR THE DAY CREW

C.E. O FUWIOKA: WE' RE KEEPING I T | N HOUSE FOR THE DAY CREW

WE' RE GO NG TO UTI LI ZE AN EXI STI NG CONTRACT THAT |.S.D. HAS

NOW WE W LL ESTABLI SH THE JO NT LABOR MANAGEMENT COWM TTEE

NOT ONLY FOR THI S PARTI CULAR PROGRAM BUT TO LOOK AT COUNTY

CUSTCODI AL SERVI CES | N GENERAL. BECAUSE | T'S BEEN- -

SUP. KNABE, CHAI RVAN: DON' T GO BEYOND THAT. PLUS THE PLACEMENT
OF THESE.
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C. E.O FUWIOKA: THE PLACEMENT OF THE EMPLOYEES. WE DO HAVE A
FEW I NDI VI DUALS THAT HAVE CHRONI C DI SCI PLI NARY PROBLEMS THAT
MAY NOT BE | NCLUDED I N THAT GROUP. OTHERW SE, THOSE WHO ARE
W THOUT THOSE | SSUES, WE HEARD WHAT THE BOARD S | NSTRUCTI ON
IS. WE WLL FIND THEM JOBS. | HEARD THE | NSTRUCTI ONS.

SUP. KNABE, CHAI RVAN: SUPERVI SOR MOLI NA VOTES AYE.

CLERK SACH HAMAI: MOTI ON PASSES.

SUP. KNABE, CHAI RVAN: MOTI ON PASSES. OKAY. WE HAVE | TEM S1 AND
S2. L.A C +U. S. C.? HAVE AN UPDATE ON THAT? GENEVI EVE, DO YQU
WANT TO START OR WAIT FOR THE REPORT? | TEM S1.

CAROL MEYER: GOCD AFTERNOON, SUPERVI SCRS, CAROL MEYER, CHI EF
NETWORK OFFICER. I T'S BEEN A LI TTLE WHI LE SI NCE WE PROVI DED AN
ORAL REPORT ON THE S1 L.A.C. U S.C. TRANSI TION TO THE NEW

FACI LI TY. SINCE THAT TI Mg, THE UTI LI ZATI ON AND OCCUPANCY RATE
OF THE ENTI RE HOSPI TAL HAS REMAI NED AT ABOUT 85 AND 83
PERCENT. THE CENSUS OF THE MED- SURG AREAS ACTUALLY HAS

| NCREASED ABOUT THREE OR FOUR PERCENT SI NCE WE HAVE G VEN THE
LAST ORAL REPORT. W TH REGARDS TO THE EMERGENCY DEPARTMENT,
THERE' S ONE MAJOR | MPLEMENTATI ON I N THE SYSTEM AT L. A C

U S C, AND THAT IS TO | MPLEMENT AN EMERGENCY DEPARTMENT

| NFORMATI ON SYSTEM THI'S SYSTEM W LL SI GNI FI CANTLY AUGMVENT THE
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1 DATA RESOURCES THAT WE HAVE. NOT ONLY THE AMOUNT OF DATA BUT
2 ALSO THE TI MELI NESS OF DATA. AND I T WLL ALSO | NCREASE THE
3 SPEED OF PATI ENT CARE AND | NCREASE PATI ENT FLOW ULTI MATELY.
4 HOWNEVER, AS WTH ANY NEW SYSTEM | T TAKES A WVH LE TO LEARN
5 THAT SYSTEM AND FROM THE CLERKS TO THE NURSES TO THE

6 ANCI LLARY STAFF TO THE DOCTORS, | MPLEMENTI NG A NEW | NFORVATI ON
7 SYSTEM DCES SLOW DOMWN SOVE OF THE PROCESSES THAT ARE

8 ASSOCI ATED W TH JUST NORMAL PATI ENT FLOW W TH REGARDS TO THE
9 AVERAGE LENGIH OF STAY THAT' S REPORTED I N TH S REPCRT, THE

10 OVERALL TREND AND THE AVERACGE LENGTH OF STAY OVER A TWO YEAR
11  PERIOD PRIOR TO THE MOVE HAD CONSI STENTLY SHOMN A DECREASE | N
12 THE AVERACE LENGTH OF STAY BECAUSE OF A NUMBER OF PROCESSES
13  THAT WE HAD PUT | NTO PLACE. HOANEVER, | N THE LAST FEW MONTHS,
14 THERE HAS BEEN AN | NCREASE | N THE AVERAGE LENGIH OF STAY. WE
15 ATTRI BUTE THAT SPECI FI CALLY TO THE FACT THAT WE ARE

16 TRANSFERRI NG QUT THE LONER ACUI TY PATI ENTS TO RANCHO LGS

17 AM GOS AND ALSO TO OTHER PRI VATE HOSPI TALS SURRCUNDI NG L. A. C.
18 U.S.C. SO WHAT WE ARE DO NG I S WE ARE RETAI NI NG THE H GH END
19 TERTI ARY CARE PATI ENTS WHO DO HAVE A LONCGER LENGTH OF STAY.

20 AND WE DO NOT HAVE THE SHORTER LENGITH OF STAY PATI ENTS TO

21 OFFSET THOSE. AND SO WE ARE SEEI NG A TREND TO AN | NCREASED

22 LENGIH OF STAY. BUT | TH NK THERE PURELY IS A JUSTI FI CATI ON
FOR THAT AS L. A.C. U S.C. CONTINUES TO HANDLE THE MOST

CRI Tl CAL PATI ENTS.
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1 SUP. KNABE, CHAI RMAN: CAN | JUST ASK A QUESTI ON W TH REGARDS
2 TO THOSE YOU ARE SENDI NG TO RANCHO. ARE THEY ALL SHORT- TERWVP |
3 WAS OQUT THERE YESTERDAY. |IT'S PRETTY FULL. YOU ARE MOVI NG A

4 LOT OF PATI ENTS OUT THERE.

6 CAROL MEYER WE ARE MOVI NG A LOT OF PATIENTS QUT TO THE MED-

7  SURG AREA, THAT'S CORRECT. THEY DEFI NI TELY ARE LONER ACUI TY

8 PATI ENTS THAN ARE THE PATI ENTS THAT ARE RETAI NED. ANOTHER

9 REASON WE SEND THE LOWER ACUI TY | S BECAUSE THEY ARE STABLE FOR
10 TRANSFER

11

12 SUP. KNABE, CHAI RVAN: | UNDERSTAND THAT PI ECE. BUT THERE' S A
13 LOT.

14

15 CAROL MEYER YES, THERE | S.

16

17 SUP. KNABE, CHAI RVAN: THEY' RE PACKED.

18

19 CAROL MEYER THEI R CENSUS HAS S| GNI FI CANTLY | NCREASED, THAT' S
20 CORRECT. SO THAT'S BASI CALLY OUR REPCRT. AND WE' D BE HAPPY TO
21 ANSVER ANY QUESTI ONS. SUPERVI SOR MOLI NA?

22

SUP. MOLI NA: THERE ARE VARI QUS | SSUES THAT | THI NK ARE
STARTI NG TO SHOW UP MORE CONSI STENTLY THAT ARE TROUBLI NG AND
IN THI S REPORT, YOU KNOW AS WE GO THROUGH THE ESCALATI ON OF
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CRONDI NG | T STARTS FROM NOT BUSY, BUSY, EXTREMELY BUSY,
OVERCRONDED, SEVERELY CROWADED AND DANCEROUSLY OVERCROWDED.
DANCGEROUSLY OVERCROWDED HAS BEEN COM NG UP AND | NCREASI NG,
CORRECT?

CAROL MEYER: ACTUALLY, SUPERVI SOR, WE | MPLEMENTED THE SURGE
PLAN AND THE MEASUREMENT OF THE SURGE PLAN | N MAY. AND SI NCE
THAT TI ME, ACTUALLY THE MEASUREMENT OF OVERCROWNDI NG HAS GONE
DON.

SUP. MOLI NA: VWHAT WAS THE MEASUREMENTS OF OVERCROWDI NG OF
DANGEROUSLY OVERCROWNDED | N MAY?

CAROL MEYER: | DON' T HAVE THAT RI GHT I N FRONT OF ME.

SUP. MOLI NA: BUT THERE HAS BEEN MORE DANGEROUSLY OVERCROWDED
IN THI' S LAST MONTH?

CAROL MEYER: YES. IN THE LAST MONTH THERE HAS, THAT' S CORRECT.
THAT' S TWCE | NCREASED I N THE LAST MONTH.

SUP. MOLI NA: THAT' S CORRECT. SO NOWWE HAVE, WHICH | S THE

H GHEST LEVEL OF OVERCROADI NG, WE HAVE DANGEROUS OVERCROWADI NG
IN THI'S MONTH. AND SO WHAT ARE YOU DO NG TO-- | MEAN | DON T
THI NK ANY HOSPI TAL SHOULD GET TO THE DANGEROUS OVERCROWDI NG
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1 AND YET IT'S A NEW HOSPI TAL. AND W TH ALL THESE EFFI CI ENCI ES,
2  VWHAT ARE YOU DA NG TO BRI NG DOMN SO THAT I T DOESN' T GO | NTO
3 DANGEROUS OVERCROWDI NG?

5 CAROL MEYER: A COUPLE OF MEASURES THAT WE ARE PRESSI NG ON EVEN
6 MORE ARE BED TURNAROUND TI MES. PRI OR TO THE MOVE TO THE NEW

7 FACILITY VHEN F.D.1. FIRST CAME IN, WE HAD A BED TURNAROUND

8 TIME OF ABOUT ElI GHT TO TEN HOURS. THAT BED TURNAROGUND TI ME HAS
9 NOW DECREASED TO ABOUT FOUR HOURS. FOUR TO SI X HOURS AT THE

10 LONGEST PERI GD OF TI ME.

11

12 SUP. MOLINA: WOULD YOU REM ND US WHEN THE REPORT WAS MADE

13 ABOUT A YEAR AGO AT THI' S TI ME WHAT THEY SAI D THE TURNAROUND

14 TIME WOULD BE FOR TH S HOSPI TAL?

15

16 CAROCL MEYER | BELIEVE F.D. 1. RECOMVENDED THE TWO TO THREE-

17 HOUR TURNARCUND TI ME.

18

19 SUP. MOLINA: WHEN WLL YOU GET TO THE THREE- HOUR TURN AROUND?
20

21 CARCL MEYER WE' RE WORKI NG ON THAT, SUPERVI SOR. WE HAVE JUST
22 ESTABLI SHED A GOAL FOR NURSI NG FROM THE TI ME THE DI SCHARGE
ORDER | S WRI TTEN TO THE PO NT THAT THE PATIENT IS ACTUALLY

DI SCHARGED FROM THE BED TO BE ONE HOUR. THEY ARE EXCEEDI NG
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1 THAT RIGHT NON AND THAT IS THE NEW GOAL THAT THE NURSI NG
2 STAFF HAS | MPLEMENTED.

4 SUP. MOLINA: WHEN WLL YOU GET TO THE--7?

6 CAROL MEYER | DON T HAVE A SPECI FI C TI ME, SUPERVI SOR.

8 SUP. MOLINA: SO I WANT TO UNDERSTAND. SO | F YOU DON' T KNOW

9 WHEN YOU RE GO NG TO GET THERE AND YET YOQU TOLD US A YEAR AGO
10 THAT TH S WOULD BE THE STANDARD UNDER THE UTI LI ZATI ON RATE, |
11 TH NK WE' RE GO NG TO SEE AN ESCALATI ON OF TH S DANGERQUS

12 OVERCROADI NG | SSUE.

13

14 CAROL MEYER | CAN GET A TI ME FRAME TO YQU, SUPERVI SOR.

15

16 SUP. MOLINA® YOU WLL GET ME A TI ME FRAME AS TO WHEN YOU RE
17 GO NG TO START ACHI EVI NG THE TWO TO THREE HOURS?

18

19 CARCL MEYER YES.

20

21 SUP. MOLI NA: SO WHEN YOU VEENT | NTO THE FACILITY, YOQU DIDN T

22 HAVE, AS YOQU CLAIM THE PCLI CI ES AND THE PROCEDURES TO ACHI EVE
TWO TO THREE HOURS?
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CAROL MEYER: THERE' S MANY THI NGS THAT WERE | NVOLVED | N THE
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2 MOVE. AND WE' VE HAD TO TACKLE THEM ONE AT A TI ME OR GROUPS AT
3 A TIME. AND RIGHT NOW THI S HAS BECOMVE AN | SSUE THAT W\E
4 DEFI NI TELY NEED TO FOCUS ON.

6 SUP. MOLINA: | UNDERSTAND. BUT A BI G PART OF WHAT WAS SAI D

7 HERE THAT DAY AND | REMEMBER QUESTI ONI NG THAT | SSUE AT THE

8 TIMg, THAT THE ONLY WAY YOQU COULD MOVE THAT MANY PATI ENTS

9 THROUGH | S TO MAKE SURE YOU COULD TURN AROUND THE BED IN TWO
10 TO THREE HOURS. AND SO THAT'S WHY I T'S | MPORTANT TO KNOW WHEN
11  YOU RE GO NG TO DO THAT. IF YOU COULD NEVER DO IT OR | F YQU
12 PLAN ON DO NG I T NEXT YEAR, THEN WE NEED TO KNOW THAT BECAUSE
13 OBVIQUSLY WE' RE GO NG TO SEE MORE DAYS OF OVERCROWDI NG. AND | F
14 YOU LOOK AT THE REPORT THAT WAS | SSUED TODAY ABQOUT THE SW NE
15  FLU, | TH NK THAT THEY CLAI M THAT MOST OF US OR HALF OF US IN
16 TH' S COUNTRY WLL CGET IT. AND THAT YOUNGER PEOPLE ARE GO NG TO
17 BE THE MOST AFFECTED, | THI NK THAT WE NEED TO PREPARE FOR

18 THOSE SI TUATI ONS. SO WHEN YOU HAVE DANGEROUS OVERCROADI NG NOW
19 WTHOUT A SITUATION, IT IS, AGAIN, AN I SSUE TO HAS TO BE

20 ADDRESSED. NOW | N ALL OF THOSE, AS FAR AS THE LENGIH OF STAY
21 AND EVERYTH NG GO NG UP, WE HAD BEEN-- YOU HAVEN T BEEN

22 UTILIZING THE-- RI GHT NOW YOU RE TRANSFERRI NG HOW MANY

23 EMPLOYEES TO RANCHO?

24

25 CARCL MEYER: PATIENTS TO RANCHO? | F YOU LOCK- -
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SUP. MOLI NA: YES. PATI ENTS.

CAROL MEYER YQU LOOK AT THE REPORT ON PAGE-- EXCUSE ME. PAGE
11?7 10 AND 11. 11-- 10 ACTUALLY G VES YOU NUMBERS. 11 SHOWS
YOU THE | NCREASE | N THE CHART, THE | NCREASED VOLUME THAT ARE
GO NG TO RANCHO. OVER THE LAST SI X MONTHS. AND THE | NCREASED
NUMBER OF PATI ENTS THAT ARE BEI NG TRANSFERRED OUT TO PRI VATE
HOSPI TALS.

SUP. MOLI NA: SO THE NUMBER IS 101 PATI ENTS HAVE BEEN
TRANSFERRED TO RANCHO THI' S MONTH.

CAROL MEYER: DURI NG THE MONTH OF JULY, THAT'S CORRECT.

SUP. MOLI NA: AND 33 PATI ENTS WERE TRANSFERRED TO PRI VATE
HOSPI TALS.

CAROL MEYER: THAT' S CORRECT.

SUP. MOLINA: AGAIN, IN ONE OF THE | SSUES THAT YOU SHARED W TH
US ABOQUT THE POTENTI AL SI TUATI ON TO AVAO D DANGEROUS

OVERCROMNDI NG, OR EVEN SEVERE OVERCRONDI NG WAS TO CONTRACT OUT
W TH OTHER HOSPI TALS | N ORDER TO MAKE SURE THERE WOULD BE BEDS
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1 AVAILABLE. I'T"'S MY UNDERSTANDI NG YOU HAVEN T UTI LI ZED THOSE
2 BEDS.

4 CAROL MEYER YES, WE HAVE.

6 SUP. MOLI NA: YOU HAVE.

8 CAROL MEYER WE HAVE USED THOSE BEDS. WE ARE WORKI NG ON

9 CONTRACTS TO TRANSFER | NDI GENT PATI ENTS CURRENTLY BY VI RTUE OF
10 A COUNTY CODE WE' RE ABLE TO TRANSFER THE MEDI - CAL PATI ENTS

11 QUT. AND WE' RE WORKI NG RI GHT NOW ON CONTRACTS TO TRANSFER

12 | NDI GENT PATI ENTS OUT, AS WELL. WE' RE TRANSFERRI NG OQUT AS MANY
13 PATI ENTS AS W LL ACCEPT TRANSFER.

14

15 SUP. MOLI NA: | UNDERSTAND. BUT I N THE CONTRACTED OUT BEDS,

16 WHEN YOU RE | N SEVERE OVERCRONDI NG, ARE ALL THOSE BEDS BEI NG
17 UTI LI ZED?

18

19 CARCL MEYER AS MANY AS PATI ENTS WLL GO

20

21 SUP. MOLINA: ONCE AGAIN. HERE' S THE QUESTI ON. WHEN YOU ARE I N
22 SEVERE OVERCROWDI NG, ARE ALL OF THE CONTRACT BEDS UTI LI ZED?

23
24 CARCL MEYER NO

25
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SUP. MOLI NA: AND AGAI N THE REASON THAT THEY' RE NOT | S BECAUSE
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2 PATI ENTS ARE REFUSE TOGETHER GO?

4 CAROL MEYER CORRECT.

6 SUP. MOLINA: THAT'S THE ONLY REASON?

8 CAROL MEYER YEAH THESE ARE THE PATI ENTS THAT WE ARRANCGE TO

9 SEND QUT TO THE PRI VATE FACI LI TIES BY VI RTUE OF A COUNTY CODE
10 CALLED 2.76, WH CH ALLOAS US TO TRANSFER MEDI - CAL PATI ENTS,

1 YES.

12

13 SUP. MOLI NA: BUT, AGAIN, AND | WANT TO MAKE SURE WE UNDERSTAND
14 EACH OTHER ON THI S. RI GHT NOW ON THOSE BEDS THAT ARE

15 AVAI LABLE, THAT ARE CONTRACTED QOUT, AND DURI NG SEVERE

16 OVERCROWNDI NG, SEVERE, THOSE BEDS ARE NOT BEI NG UTI LI ZED SOLELY
17 BECAUSE A PATI ENT DOESN' T W SH TO GO THERE.

18

19 CARCL MEYER AS | UNDERSTAND | T FROM THE FACI LI TY, THAT' S

20 TRUE. ACCORDI NG TO THE CASE MANAGEMENT STAFF.

21

22 SUP. MOLINA: SO WOULD WE ALLOW - IS THERE A STANDARD AT A

23 PAONT IN TI ME VHERE VE WOULD ALLOW THE HOSPI TAL TO CONTI NUE TO

24 GO | NTO SEVERE OVERCROADI NG WHEN I N FACT YOU COULD BE

25 TRANSFERRI NG PATI ENTS? | MEAN | S THERE AN ABSCLUTE THAT THEY
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1 MJST MAKE THE DECI SI ON THAT THEY CANNOTI BE MOVED OR W LL NOT
2 MOVE?

4 CAROL MEYER ACCORDI NG TO COUNTY COUNSEL, PATIENTS HAVE THE
5 RIGHT TO DECLI NE TRANSFER.

7 SUP. MOLI NA: EVEN UNDER SEVERE OVERCROWDI NG SI TUATI ONS?

9 CAROL MEYER YES.

10

11 C E O FUIIOKA: | TH NK THAT'S AN EXCELLENT PO NT WE SHOULD
12 PURSUE. BECAUSE | KNOW EXACTLY WHAT YOU RE SAYI NG BECAUSE YQU
13 AND I HAVE DI SCUSSED THIS. | TH NK WE NEED TO REPORT BACK AND
14  WORK W TH COUNTY COUNSEL TO SEE UNDER THAT VERY EXTREME

15 Cl RCUMSTANCE | F WE COULD-- BECAUSE OTHERW SE | T WOULD PUT

16 PEOPLE | N EXTREMELY DANGEROUS SI TUATI ON, WE COULD EXERCI SE

17 THAT AUTHORI TY AND MOVE FOLKS. NOW THE LAWS THAT GOVERN

18 PATI ENT TRANSFER ARE VERY STRI NGENT, VERY EXACT. BUT | HEAR
19 WHAT YOU RE SAYI NG WE SHOULD AT LEAST PURSUE THAT AND SEE | F
20 THERE' S A PGOSSI BLE REMEDY. AND WE CAN LOOK AT THAT AND REPORT
21 BACK.

22

SUP. MOLI NA: WVELL, | WANT TO UNDERSTAND WHAT THE TRI GGER PO NT
'S. HOWLONG WE' RE GO NG TO ALLONTHI S TO GO | NTO SEVERE
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OVERCROMNDI NG VHEN WE HAVE EMPTY BEDS THAT WE' VE CONTRACTED
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2 FOR

4 CEO FUWICGKA | AGREE WTH YOU. BECAUSE WE ALSO LOOK AT THE
5 ACUTY LEVEL. AND WE' LL HAVE VACANT BEDS AT OTHER COUNTY

6 FACILITIES, SUCH AS RANCHO AND THE RANCHO PROGRAM HAS BEEN

7 EXTREMELY COOPERATI VE, WHERE WE CAN MOVE THEM AND THEN VACATE
8 A MED-SURG BED AT L.A.C. U S. C. MD CAL CENTER THAT CAN HANDLE
9 THE H GHER ACU TY. BUT YOU HAVE FOLKS WHO ARE FLAT QUT

10 REFUSI NG WE HAVE | NDI VI DUALS THAT SHOULDN T BE I N AN ACUTE

11 CARE FACILITY, PERI OD. THEY SHOULD BE I N A LONG TERM CARE

12 FACILITY, AND THAT'S WHAT CARCL IS MENTI ONI NG W TH TRYI NG TO
13 TRANSFER QUT. BUT WE HAVE, EVERY SI NGLE COUNTY HOSPI TAL HAS

14 | NDI VI DUALS, WHO REALLY DON T NEED TO BE I N AN ACUTE CARE

15 FACILITY. THEY ARE CLASSI C LONG TERM PATI ENTS.

16

17 SUP. MOLI NA: | UNDERSTAND THAT'S AN | SSUE. AND | T'S BEEN AN

18 ONGO NG | SSUE. AND SOVEWHERE THAT NEEDS TO BE ADDRESSED

19 CERTAINLY. BUT CERTAINLY IN THI S | SSUE, |I'M TRYI NG TO

20 UNDERSTAND HOW A FACI LI TY WOULD ALLOW | TSELF TO GO | NTO SEVERE
21 OVERCROWDI NG, SEVERE OVERCROWDI NG, WHEN | T HAS CONTRACT BEDS
22 AVAI LABLE. AND I' M WONDERING | F I T'S BECAUSE OF THE COSTS

23 ASSCCl ATED. BECAUSE THE CONTRACT BED RI GHT NOW COSTS YOU

24 $1,800 A DAY, CORRECT?

25
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CAROL MEYER: SUPERVI SOR, WE HAVE A COUNTY CODE THAT ALLOWS US
2 TO TRANSFER PATI ENTS. AND THE COUNTY CODE ALLOWS US TO

3 TRANSFER PATI ENTS | F THEY' RE MEDI - CAL, THE HOSPI TAL THAT WE

4 TRANSFER TO ACCEPTS THOSE PATI ENTS AND BI LLS MEDI - CAL. | F THE
5 PATIENT |'S UNI NSURED, THEN THE PATI ENT -- THEY GET PAI D THE

6 C. MA C RATE, THE AVERAGE REG ONAL MEDI - CAL RATE.

8 SUP. MOLINA: |I'M TALKI NG ABOQUT THE BEDS THAT YOU CONSI DERED

9 OQUI. HOWMJCH I S THE DAILY COST FOR THOSE BEDS?

10

11  CARCL MEYER WE HAVE SOVE CONTRACTS FOR $1, 800 A DAY.

12

13 SUP. MOLINA: ALL RIGHT, SO AGAIN. SO IS IT THE REASON THAT

14 THOSE BEDS ARE NOT UTI LI ZED BECAUSE OF THE COSTS ASSOCI ATED
15 W TH THOSE BEDS?

16

17 CAROCL MEYER WE PRESENT THOSE PATI ENTS, FOR EXAMPLE- -

18

19 SPEAKER SUPERVI SOR, WE HAVE NOT | NSTRUCTED THE FACI LI TY, NOR
20 DO | HAVE ANY EVI DENCE THE FACILITY IS NOT TRANSFERRI NG

21 PATI ENTS BECAUSE OF THE COSTS. THE I SSUE IS THE SUI TABI LI TY COF
22 THE PATI ENTS AND THE CONSENT OF THE PATI ENT.

SUP. MALI NA: SO HOW MANY OF THOSE CONTRACT BEDS HAVE BEEN USED
SO FAR?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
164




The Los Angeles County Board of Supervisors

August 25, 2009

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

CAROL MEYER: WE' D HAVE TO FI ND QUT.

DR JOHN SCHUNHOFF: WE' LL HAVE TO GET YOQU THE STATI STI CS ON
THAT, SUPERVI SOR

CAROL MEYER: ALSO THE BEDS W TH UNI VERSI TY THAT PETE HAS
ARRANCED FOR

SUP. MOLI NA: AND WHAT DO THOSE COST US?

CAROL MEYER: WELL, THOSE WOULD BE ALSO BY 2.76, AND WTH THE
REG ONAL C. M A . C. RATE WOULD BE HOW WE WOULD TRANSFER.

SUP. MOLI NA: SO AGAIN, WE NEED TO FOLLOW THI'S. AND | WANT TO
UNDERSTAND CLEARLY. THE I SSUE HERE IS | T SEEMS TO BE AN
ESCALATI NG NUMBER | N SEVERE OVERCROWDI NG VWHI CH | S DANGERQUS
OVERCROMNDI NG, WHI CH | S DANCEROUS TO ALL OF US. AND RI GHT NOW
WE' RE NOT' SEEI NG A SURGE. WE HAVE SURGE | N PLACE. BUT WE' RE
NOT SEEI NG A SURGE. THERE I SN T A PLANE THAT CAME DOMWN. THERE
AREN T HOUSES THAT ARE BURNING. THERE | SN'T A SURGE, REALLY.
EVEN THOUGH WE' RE OPERATI NG UNDER SURGE STANDARDS AT THI S

PO NT. AND THE ONLY THI NG WE CORRECTED FROM THAT | S THAT YQU
CAN' T PUT PATIENTS QUT IN THE HALL UNDER YOUR SURGE PLAN.
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CAROL MEYER: ABSOLUTELY.

SUP. MOLI NA: BUT YOU STILL HAVE SHORTCOM NGS AS FAR AS MEETI NG
THE REQUI REMENTS FOR THE TWO TO THREE HOURS, WH CH WE WERE
TOLD A YEAR AGO THAT THAT' S WHAT THE STANDARD THAT THI S

HOSPI TAL WOULD BE MEETI NG | N ORDER TO HAVE THE UTI LI ZATI ON
RATE THAT THEY CLAI M THAT THEY WOULD MEET, VWH CH | S NOT THERE
YET. AND SO WE CREATED OTHER REMEDI ES I N PLACE LI KE RANCHO
THAT 1S BEI NG TRANSFERRED. AND | KNOW THERE WAS HESI TATI ON AT
THAT TI ME W TH RANCHO BECAUSE THERE WAS ALSO A FEELI NG THAT
PATI ENTS WOULD NOT' GO. BUT THEY' RE GO NG

CARCL MEYER: SOVE ARE GO NG

SUP. MOLI NA: YES. AND SO THEN WE CREATED, BECAUSE COF THE
DANCGEROUS OVERCROMDI NG, THE CONTRACT BEDS, VWH CH ARE THERE I N
PLACE BUT ARE NOT BEI NG FULLY UTI LI ZED. SO WE NEED TO
UNDERSTAND THE TRI GGER AS TO WHAT HAPPENS FCOR THE UTI LI ZATI ON
OF THOSE BEDS. AND WHAT WE' RE GO NG TO DO, | F A REAL SURGE
HAPPENS. RI GHT NOW WE' RE OPERATI NG UNDER A SURGE WH LE THERE
'S NONE. SO | TH NK FOR THE NEXT REPORT, WE WOULD LI KE THAT

| NFORMATI ON.

CAROL MEYER: CKAY.
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SUP. KNABE, CHAI RVAN: SURE. THEN CENEVI EVE.

SUP. ANTONOVI CH: YOU | NDI CATE THAT THE O. M C. CONTI NUES TO
MEET W TH THE | NTERESTED HEALTH PLANS FOR PURPOSES OF

| NTRODUCI NG THESE ORGANI ZATI ONS TO OUR SYSTEM AND PROCESSES.
SO WOULD YOU PROVI DE A REPORT BACK TO THE BOARD ON HEALTH
PLANS VWHO YOU HAVE MET W TH AND WHAT THE OUTCOVES OF THOSE
DI SCUSSI ONS HAVE BEEN?

SPEAKER: WE W LL.

SUP. ANTONOVI CH: THANK YOU.

DR GENEVI EVE CLAVREUL: GOOD AFTERNCON, BQARD OF SUPERVI SORS.
DR GENEVI EVE CLAVREUL. | GUESS YOU ARE NOT READI NG THE "LGCS
ANGELES TIMES." I T IS NOT 11 O CLOCK Rl GHT NOW VWE ARE FOUR
HOURS BEH ND TALKI NG ABOUT MANAGEMENT. | AM QUI TE CONCERNED | N
WHAT' S GO NG ON AT U. S.C. TWO OTHER HOSPI TALS WHO HAVE ONLY

H GH ACU TY AND NOTHI NG ELSE, THI S IS TRULY DANCGEROUS. AND
WHEN YOU RUN YOUR HOSPI TAL, A M X IS VERY | MPORTANT. YOU
CANNOT HAVE ONLY HI GH ACUI TY PATI ENTS. BOTH FROM THE PO NT COF
SURVI VAL OF YOUR TEAMS, YOUR PHYSI Cl ANS, YOUR NURSES AND SO ON
WOULD BE DEVASTATED BY THE HI GH | NTENSI TY CARE. ALSO FROM A

FI NANCI AL PO NT OF VIEW YQOU ARE GO NG TO HAVE PROBLEMs
BECAUSE | T MAKES I T | MPORTANT. YOUR LENGIH OF STAY | S EXTENDED
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1 IN A LOT OF THOSE PATI ENTS. ARE YOU GO NG TO PAY FOR THOSE
2 EXTENDED PERI CDS OF STAYING? | REALLY DON T LI KE WHAT | SEE

3 GO NG ON WE STILL HAVE A HUCGE LENGTH OF WAITING IN THE E. R

4 WE HAVE A LOT OF PEOPLE STILL LEAVI NG W THOUT CARE. WE STI LL

5 DON T HAVE A BREAKDOMWN OF HOW MANY PEDI ATRI C PATI ENTS ARE

6 GO NG HOVE W THOUT BEING SEEN. | LOVE U.S.C. AND I TH NK THI S
7  HOSPI TAL HAS TREMENDQUS POTENTI AL. BUT WE CANNOT DESTROY | T

8 BECAUSE THEY ONLY HAVE H GH ACU TY. MAYBE THERE | S TO BE A

9 PLAN ON HOW THE CENSUS IS GO NG TO BE ESTABLI SHED | N THAT

10 HOSPITAL. AND IT'S KIND OF NI CE SOMVETI MES TO NOT HAVE SUCH

11 H GH ACUI TY PATI ENTS WHO ARE PAYI NG VELL ALSO. SO I THI NK THAT
12 HAS TO BE LOOKED AT.

13

14 SUP. MOLI NA: BUT GENEVI EVE, WE SAI D WAY BACK VWHEN WE WANTED TO
15 BU LD A SMALLER HOSPI TAL THAT THE M X WOULD BE-- THAT YQU

16 WOULD ONLY GET THE H GH BECAUSE THAT' S ALL YOU COULD HAVE.

17 BECAUSE YOU WOULDN T HAVE THE M X THAT YOU USED TO HAVE BEFORE
18 WHEN YOU LOWERED THE BEDS. SO NOW WE' RE GO NG TO HAVE THE

19 SI CKEST PATI ENTS THAT WE PAY MORE FOR | N THOSE BEDS. AND |

20 HAVE NEVER EVEN LOOKED AT THE | SSUE OF WHAT THAT MEANS TO

21 EMPLOYEES. | DON T KNOVIF THERE IS A STANDARD OF SOMVE TYPE

22 THAT YOU NEED TO LOOK AT. I'T'S NOT' A QUESTI ON THAT | "' VE ASKED.
BUT | GUESS | WLL ASK AS TO WHAT THAT MEANS AS FAR AS-- |
KNOW THAT THE CONTI NUATI ON OF DANGEROUSLY OVERCROWADI NG MUST
HAVE A STRESS ON THE EVMPLOYEES, BUT | DON T KNOW VWHAT THAT I S.
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BUT | DON T KNOW ABQUT THE ACUI TY | SSUES, |F THAT BRI NGS UP
THE COST, AS WELL, OF WHO YOU RE TAKI NG CARE OF BECAUSE WE
DON' T HAVE THE M X OF PATI ENTS.

DR GENEVI EVE CLAVREUL: | T DOES MAKE A DI FFERENCE DEPENDI NG ON
THE PATI ENT | NSURANCE AND SO ON. LIKE | F YOU RE KEEPI NG THEM

I N THE HOSPI TAL, SOVETI MES | F YOU KEEP THEM OVER A CERTAI N
PERIOD OF TIME, YOU HT THE COSTS BECAUSE YOU ARE NOT GO NG TO
GET ANYMORE BY D.R T. BY THE WAY, | WAS IN FAVOR OF A BI GCER
HOSPI TAL. | ADM RE YOU FOR FIGHTING FOR I T I T. BUT WE ARE I N
TROUBLE RI GHT NOW

SUP. KNABE, CHAI RVAN: ALL RI GHT. ANY OTHER QUESTI ONS? | F NOT,
| TS A RECEI VE AND FI LE. THANK YOU. S-27?

SUP. KNABE, CHAI RVAN: GO AHEAD.

JACKIE VHI TE: MY NAME | S JACKIE WHITE AND |' M WTH THE CHI EF
EXECUTI VE OFFI CE. YOU ASKED US TO REPORT BACK WTH A STATUS
UPDATE ON THE | MPLEMENTATI ON OF SOVE SHORT- RANGE

RECOMVENDATI ONS FOR THE F. C. 1. SYSTEM THE FAM LI ES CH LDREN S
| NDEX. AMONGST THE | TEMsS THAT YOU ASKED US TO PROVI DE WAS THE
TYPE OF | NFORVATI ON THAT' S CONTAI NED I N THE SYSTEM THAT

| NCLUDES THE NAME, ADDRESS, TELEPHONE NUMBERS, DATES, PLACE OF
BI RTH OF FAM LY MEMBERS, NUMBER ASSI GNED TO THE CASE BY EACH
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PROVI DER AGENCY, NAME, TELEPHONE NUMBER OF EACH EMPLOYEE
ASSI GNED TO THE CASE BY EACH PROVI DER AGENCY AND THE DATES OF
CONTACT BETWEEN EACH PROVI DER AGENCY AND A FAM LY MEMBER OR
FAM LY MEMBERS. THI S IS THE | NFORVATI ON THAT' S PROVI DED

CONSI STENT W TH THE WELFARE | NSTI TUTI ONS CODE BY THE PUBLI C
AGENCI ES THAT ARE AUTHORI ZED TO SHARE THAT | NFO. THERE ARE
ONLY AUTHORI ZED END- USERS ARE ABLE TO LOOK INTO S.D.I. THOSE
USERS | NCLUDE SOCI AL SERVI CES DEPARTMENTS, CHI LDREN S

SERVI CES, HEALTH SERVI CES, MENTAL HEALTH SERVI CES, PROBATI ON,
LAW ENFORCEMENT AND SCHOOLS. AT THI'S TI ME, THE DEPARTMENTS
THAT ARE CURRENTLY PARTI CI PATING IN F. C. 1. | NCLUDE THE

DI STRI CT ATTORNEY' S OFFI CE, THE SHERI FF' S DEPARTMENT,
DDCFS, DHS., DMH, DP.S S, AND PROBATION. VWE HAVE
ALSO | DENTI FI ED SOVE OTHER AGENCI ES AND ARE WORKI NG TO WORK
QUT AN M O U FOR THE PURPOSE OF | NCLUDI NG THOSE PROVI DI NG
ACCESS TO THOSE DEPARTMENTS. AS TO THE STATUS OF OUR EFFORTS
TO | MPLEMENT THE SHORT RANGE GOALS FROM THE JUNE 12TH REPORT,
WE HAVE CONVENED A WORKGROUP. AND AT TH S TI ME WE HAVE
COWPLETED THE | DENTI FI CATI ON OF RI SK FACTORS. WE HAVE

| DENTI FI ED SEVEN ADDI TI ONAL DEPARTMENTS W TH A NEXUS TO CHI LD
ABUSE AND NEGLECT THAT MAY BE ABLE TO | NPUT | DENTI FYI NG

| NFORMATION I NTO F.C. 1.. WE HAVE COVWLETED DEVELOPMENT AT A
NEW SET OF RI SK DEFI NI TI ONS AND RI SK | NDI CATORS BY COVPARI NG
THE ONES CURRENTLY BEI NG USED AGAI NST THE RI SK FACTORS

CONTAI NED I N THE FRAMEWORK. THE RI SK DEFI NI TI ONS ARE FI LTERS
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USED TO | NPUT AGENCY | NFORMATI ON I NTO F. C.I. OTHER EFFORTS
THAT ARE CURRENTLY UNDERWAY ARE THE EFFORT TO ESTABLI SH LEGAL,
TECHNI CAL AND FI SCAL FEASI BI LI TY OF THESE ENHANCEMENTS BY
WORKI NG W TH THE COUNTY COUNSEL, |.S.D. AND AFFECTED
DEPARTMENTS. WE ARE ALSO I N THE PROCESS OF REVI EW NG AND

REVI SI NG AS NEEDED ONGO NG | . S. D. F. C. 1. MAI NTENANCE COSTS
THAT ARE CURRENTLY BEI NG SHARED BY DEPARTMENTS. WE ARE WORKI NG
TO SET UP EVALUATI ON PERFORMANCE MEASURES | NCLUDI NG THE
DEVELOPMENT OF A SHARED SET OF M A. P. GOALS TO | NSURE THAT
F.C.1. IS ACTI VELY USED BY PARTI CI PATI NG COUNTY DEPARTMENTS.
AND WE ARE WORKI NG TO EXECUTE M O U. S AMONG COUNTY F.C. I.

PROVI DE PROVI DER AGENCI ES. COVPLETE AND PRELI M NARY WORKLOAD

| MPACTS AND BUDGET ANALYSIS FOR D.C. F. S. AND OTHER COUNTY
DEPARTMENTS THAT MAY BE | MPACTED BY ENHANCEMENTS MADE BY

F.C. 1. |'S ALSO UNDERVWAY. ENHANCEMENTS MAY RESULT IN A

SI GNI FI CANT | NCREASE | N | NFORMATI ON THAT SOCI AL WORKERS AND
OTHER STAFF MAY REVI EWAS WELL AS THE NUMBER OF COLLATERAL
CONTACTS THAT MUST BE PERFCORMED WHEN | NVESTI GATI NG AN ALLEGED
CASE OF CH LD ABUSE. I N OUR EFFORTS TO EXPAND THE NONCOUNTY
AGENCI ES PARTICIPATING IN F.C. 1., WE ARE TAKI NG THE FOLLOW NG
ACTI ONS. ENGAG NG NI NE COUNTY AGENCI ES WTH A COVPLETE-- TO
COWPLETE A RI SK DEFI NI TI ON DEVELOPMENT PROCESS AND FEASI BI LI TY
ANALYSI S SIM LAR TO THE ONE QUTLI NED FOR COUNTY ACENCI ES. WE
ARE TRYI NG TO PHASE | N NONCOUNTY AGENCI ES INTO F.C.1. ON AN
ONGO NG BASI S. AND BY DECEMBER 31ST, WE HOPE TO EXECUTE AN
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AGREEMENT BETWEEN COUNTY AND A PRI ORI TI ZED SET OF NONCOUNTY
AGENCI ES TO FACI LI TATE PARTI CI PATION IN F.C. 1. WTH REGARDS TO
THE RECOVMENDATI ON TO DEVELOP A MANDATORY | NTERAGENCY TRAI NI NG
THAT BUI LDS ON EXI STING F. C.I. TRAINING MATERI ALS, |.C A N.,
|.S.D. AND D. A, BEGAN MODI FYI NG EXI STING F. C. 1. | NTRODUCTORY
TRAI NI NG MATERI ALS, HAVE ALREADY BEGUN TO DO SO. EFFORTS ARE
UNDERWAY TO ENSURE THAT TRAI NI NGS AND PROTOCOLS ARE | N PLACE
BY THE TIME THE NEWM O U. | S EXECUTED AMONG COUNTY
DEPARTMENTS. 1.S.D., |I.C A N AND MEMBERS OF THE MANAGEMENT
WORK GROUP WLL WORK WTH ALL F.C. 1. PROVI DER AGENCI ES TO
ESTABLI SH A CLEAR SET OF STANDARDI ZED PROTOCOLS FOR ASSESSI NG
AND ACCESSI NG AND USI NG | NFORVATI ON CONTAINED IN THE F. C. I.
SYSTEM | NCLUDI NG THE REQUI RED | NFORVATI ON FROM THE

MULTI DI SCI PLI NARY TEAMS. AT THIS TIME, I'LL TURN IT OVER TO
THE DI RECTOR OF D.C.F. S. TO PROVI DE MORE ON THE TRAI NI NG

Pl ECE.

TRI SH PLOEHN: GOOD AFTERNOQON, SUPERVI SORS. AS TO THE TRAI NI NG
ONF.C1., I THHNK THAT FIRST LET ME TELL YOU ABOUT WHAT WE' VE
BEEN DO NG WE STARTED TRAI NI NG ON THE CURRENT SYSTEM I N 2005,
2006. EMERGENCY RESPONSE STAFF AS WELL AS SEARCH CLERKS IS WHO
WE USE | N QUR DEPARTMENT TO DO THI S WORK. WE' RE ALL TRAI NED.
THEY HAVE BEEN TRAI NED ONGO NG SI NCE THAT PERI CD OF TI ME. WE
ALSO | NCLUDED EMERGENCY RESPONSE COMVAND POST STAFF | N 2007.
AND WE DO HAVE AN F. C.I. TRAI NI NG SPECI ALI ST THAT WORKS FOR
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1 OUR DEPARTMENT TO DO REFRESHER TRAI NI NGS AS NEEDED. AS WE MOVE
2 INTOTH S NEWPHASE OF F.C. 1., IF THAT IS | NDEED WHAT WE' RE

3 GO NG TO DO, WE' RE ALSO MOVI NG | NTO OUR EMERGENCY RESPONSE

4  ACADEMY WH CH STARTED ROLLI NG QUT EARLI ER THI'S MONTH AND

5 TRAINING ON TH S SYSTEM | S ALSO EMBEDDED | N THAT TRAI NI NG,

6 WHCH IS A REFRESHER FOR ALL OF OUR EMERGENCY RESPONSE AND

7 FRONT END WORKERS. THE THING | THI NK THAT 1S | MPORTANT FOR YOU
8 TO KNOW IS THAT THE ACTUAL UTI LI ZATI ON OF THE SYSTEM | S NOT

9 WHAT IS THE WORKLOAD | MPACT. THE ABI LI TY TO PUT | NFORVATI ON I N
10 AND EXTRACT | NFORVATI ON OQUT IS SOVETHI NG THAT CAN BE DONE

11 FAIRLY EASILY. WHERE WE HAVE TO DO THE WORK AND WHERE WE HAVE
12 TO PUT THE RESOURCES AND WHERE WE NEED TO ENSURE THAT WE' VE

13 GO THOROUGH TRAINING |'S I N WHAT DO WE DO WTH THI S

14 | NFORMATI ON ONCE WE' VE GOT I T? I T'S A RECOMMENDATI ON OF THI' S
15  WORKGROUP THAT WE' RE GO NG TO NEED TO PUT RESOURCES TO BEAR | F
16 THIS IS GO NG TO BE SUCCESSFUL. THERE HAS TO BE

17 MJULTI DI SCI PLI NARY TEAMS THAT TAKE THI S | NFORVATI ON AND PROCESS
18 | T. THERE HAS TO BE STAFF | N EACH DEPARTMENT THAT ACTUALLY

19 GARNERS THE | MPORTANT COVPONENTS OUT OF EACH PI ECE OF

20 | NFORVATI ON AND FEEDS | T BACK AND THEN THERE W LL OF COURSE BE
21 A WORKLOAD | MPACT ON SOCI AL WORKERS THAT ARE GO NG TO NEED TO
22 ACTUALLY LOOK AT EVERY ONE OF THESE H TS THAT COVE QUT OF
F.C.1. AND THEN DO AN | NVESTI GATION OF THEM AT THI S PO NT I N
TIME, THAT IS THE DI RECTI ON THAT WE' RE MOVI NG AND WE' LL WAI'T
FURTHER DI RECTI ON FROM YOUR BOARD.
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SUP. KNABE, CHAI RVAN: ANY QUESTI ONS?

SUP. RIDLEY- THOVAS: | APPRECI ATE THE REPORT FROM STAFF ON THI S
CRI Tl CALLY | MPORTANT MATTER. AND | THINK I T'S AN ATTEMPT TO
ADDRESS AT SOVE LEVEL SOVE OF THE SYSTEM C | SSUES THAT HAVE,
FOR LACK OF A BETTER WAY OF EXPRESSI NG | T, PLAGUED THE
DEPARTMENT. AND THEY ARE RATHER FUNDAMENTAL. THEY' RE SYSTEM C
I N NATURE. WHEN WE ASK THE QUESTI ON ABQUT F.C.I., | TH NK ONE
OF THE MORE BASI C QUESTIONS THAT | WSH TO ASK IS, WHEN WAS | T
FI RST DESI GNED ANDY OR DEVELOPED?

TRI'SH PLOEHN: | T WAS CREATED ORI G NALLY | N 1995.

SUP. RIDLEY-THOVAS: 1995. THIS WAS ONE OF THE EARLI ER EFFORTS
AT TECHNOLOGQ CAL | NTERVENTI ON;, THAT 1S, TO CAPTURE DATA I N
ORDER TO | NCREASE THE AMOUNT OF | NFORMATI ON THAT SOCI AL
WORKERS AND OTHERS WHO WOULD BE USI NG THI S SYSTEM WOULD HAVE
I N ORDER TO DO THEI R JOBS MCORE EFFECTI VELY, |S THAT FAI R?

TRI SH PLOEHN: THAT' S CORRECT. AND THE ABI LI TY TO SHARE
| NFORMATI ON NOT ONLY COM NG | NTO OUR DEPARTMENT- -

SUP. RI DLEY- THOVAS: | NTERDEPARTMENT AMOUNT, CORRECT?
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1  TRI SH PLCEHN: EXACTLY.

3 SUP. RIDLEY- THOVAS: NOW 1995, SEVERAL TECHNOLOG CAL DECADES,
4 CENTURI ES, M LLENNIA AGO. AND SO PART OF THE DI FFI CULTY, |

5 THNK 1S, FRANKLY, THAT WE HAVE OLD TECHNOLOGY. TRYI NG TO

6 CONFRONT LONG STANDI NG AND I N SOVE WAYS NEW CHALLENGES. AND |
7 SIMPLY DO NOT' KNOW HOW WE CAN EFFECTI VELY ACCOWVPLI SH VWHAT WE
8 CLAIM TO WANT TO ACCOWPLI SH ABSENT THE PROPER TOCLS. SO THE

©

QUESTI ON THAT | POSE IS A MJCH MORE FUNDAMENTAL ONE. NOT

10 SIMPLY THE UPGRADE OF F.C.I., BUT IN FACT SHOULD WE NOT BE

11  SEEKI NG BEST PRACTI CES I N THE FI ELD. WHERE CAN THEY BE

12 LOCATED? HOW CAN WE THEN DI SPATCH STAFF TO LEARN ABOUT THOSE
13  SYSTEMS, THOSE APPROACHES? AND THAT SHOULD BE THE THRUST OF

14  THE | NFORVATI ON THAT | WOULD THI NK THAT THE BOARD SHOULD

15 BENEFI T FROM TAKI NG ADVANTAGE COF THE DEPARTMENT OF CHI LDREN
16 AND FAM LY SERVI CES' EXPERTI SE, TAKI NG ADVANTAGE OF THE

17 EXPERTISE OF |.S.D.. TAKI NG ADVANTAGE OF THE CHI EF | NFORMATI ON
18 OFFI CER S KNOALEDGE BASE TO DO WHAT CAN BE DONE AND THEN GET
19 AN ASSESSMENT OF WHAT THE COSTS ARE. BUT ALSO, FRANKLY, MR

20 CHAI RVAN, VWHAT THE BENEFI TS ARE. NOBCDY HERE WANTS TO

21 CONTI NUALLY HAVE TO CONFRONT THE Cl RCUMSTANCES W TH VWHI CH

22 WE VE HAD TO DEAL OR ENDURE OVER THE PAST FOUR PLUS WEEKS. AND
| THI NK WE CAN DO A BETTER JOB I N TERM5S OF BEI NG NOT' ONLY
PREVENTI VE BUT PRE- EMPTI VE W TH RESPECT TO SOVE OF THESE

| SSUES. AND | HAVE A CLEAR SENSE THAT THERE ARE BETTER

The Meeting Transcript of
The Los Angeles County Board of Supervisors
175




August 25, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

TECHNOLOG ES THAT WE QUGHT TO AVAI L OURSELVES OF I N ORDER TO

=Y

2 DO THE JOB THAT W CLAIMVWE WANT TODO. F.C 1., | THNK IS

3 PROBLEMATI C AT THAT PO NT. AND THE QUESTI ON REALLY BECOMES ONE
4 OF WHETHER WE CAN MAKE A SYSTEM AS CHALLENGED FROM THE PO NT

5 OF VIEWOF ITS DESIGN, | TS DATE WORK FOR WHAT | S NEEDED I N THE
6 21ST CENTURY. |IT WAS THE LAST CENTURY I N VWH CH WE FOUND

7 OURSELVES | MPLEMENTI NG THI S PROGRAM | T'S TI ME TO SERI QUSLY

8 LOOK AT THI S CENTURY W TH RESPECT TO THE TECHNOLOG ES THAT CAN
9 HELP US DO OQUR JOB AND DO I T BETTER

10

11 TRISH PLOEHN: I F | COULD JUST ADD, BOTH THE C.1.QO. AND THE

12 |.S.D., AND | HAVE HAD SOVE DEMONSTRATI ONS FROM QUTSI DE

13 AGENCI ES ON THI NGS THAT ARE A LI TTLE BIT MORE MODERN THAT

14 M GHT MEET OUR NEEDS. SO WE COULD CERTAI NLY CONTI NUE ALONG

15 THAT LINE I F THAT WOULD BE WHAT THE BOARD- -

16

17 SUP. RIDLEY-THOVAS: | WOULD THI NK THAT THE C. E. O, AS WELL AS
18 THE APPROPRI ATE DEPARTMENTS, ALL OF WH CH ARE HERE, SHOULD BE
19 | NSTRUCTED TO DO PRECI SELY THAT. BECAUSE | DON T KNOW THAT W\E
20 CAN GET WHERE WE NEED TO BE BY TI NKERI NG W TH AN UPGRADE OF A
21 SYSTEM THAT IS AS OLD, SOVE WOULD ARGUE, ANTI QUATED, USE THE
22 TERM THAT YOU DEEM APPRCPRI ATE, AS THAT WHICH I S CURRENTLY I N
PLACE. THERE' S A REASON, | THI NK, THAT IT ISN T BEI NG

UTI LI ZED. AND THE COVPLAI NTS THAT CAME TO THE ATTENTI ON OF MY
OFFI CE WAS, I N FACT, THAT THE VARI OQUS DEPARTMENTS DON T
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UTILIZE I T, THEY DON T SHARE THE | NFORVATION. IT'S JUST SI MPLY
AN | NEFFECTI VE SET OF Cl RCUMSTANCES. AND THERE ARE NEW
TECHNOLOG ES THAT PECPLE ARE MORE ACCUSTOVED TO UTI LI ZI NG |
THI NK WE NEED TO HAVE BETTER THI NKI NG BETTER LEADERSH P AND
PRESUVABLY, THEN, BETTER RESULTS THAN WHAT WE ARE W TNESSI NG
NOW NOW MR CHAIRMAN, I'T SEEMS TO ME THAT THE C. E. O HAS TO
COST THAT QUT. THERE WLL HAVE TO BE AN APPRCPRI ATE R F. Q ,

R F.1. AND ULTI MATELY AN R F. P BEI NG NECESSARY TO GET US
BETTER DATA THAN WVE HAVE NOW | SALUTE MR ANTONOVI CH AS WELL
AS H' S LEADERSH P AND M SS MOLI NA AND THE ENTI RETY OF THE
BOARD I N TERMS OF HOW THEY HAVE SOUGHT TO FOCUS ON THI' S. BUT |
CAN TELL YOU. WE ARE HANDCUFFI NG OURSELVES UNLESS WE GET MJCH
BETTER TECHNCOLOG CAL TOOLS FOR THE WORKFORCE TO WORK AT THI' S

| SSUE DI AGNOSTI CALLY AND THEN FI ND AN APPROPRI ATE COURSE OF
ACTI ON TO TAKE ONCE WE LEARN WHAT THE PROBLEMS MAY BE I N THE
RESPECTI VE FAM LI ES THAT WE ARE CHARCED TO CARE FOR

SUP. KNABE, CHAI RVAN: ALL RI GHT. THANK YOU. ANY OTHER
QUESTI ONS?

SUP. ANTONOVI CH: WHEN DO YQOU ANTI CI PATE THE EXPANDED FAM LY
AND CHI LD I NDEX BEI NG FULLY OPERATI ONAL?

C.E.O FUWIGOCKA: DO YQU HAVE A TI MELI NE FOR THAT?
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1 JACKIE WH TE: WE ESTI MATE THAT WE WLL HAVE THE M O. U.
2 PLACE BY NOVEMBER W TH THE OTHER AGENCI ES.

4  SUP. ANTONOVI CH: WHAT' S THE TURNAROUND AFTER NOVEMBER?

6 JACKIE WHITE: WE WLL HAVE TO GET BACK TO YOU W TH THAT EXACT
7 DATE BECAUSE | BELIEVE IT'S BASED UPON THE FEASI BI LI TY STUDY.

9 SUP. ANTONOVI CH: ARE WE LOCKI NG AT A SHORT TURNAROUND? OR W LL
10 | T BE MANY MONTHS?

11

12 JACKIE WH TE: | ESTI MATE THAT IT WLL BE A NUMBER OF MONTHS
13 BASED UPON THE | NFORVATI ON THAT WE HAVE NOW

14

15 SUP. ANTONOVI CH: WHAT ARE THE SEVEN ADDI TI ONAL COUNTY

16 DEPARTMENTS THAT WLL BE ADDED TO THE LI ST OF F.C.I. MEMBER
17 AGENCI ES?

18

19 JACKIE WH TE: WE HAVE THAT | NFORMATI ON.

20

21 C E O FUJIOKA: GETTING ON A PARALLEL COURSE, WE' LL ALSO LOXX
22 AT SUPERVI SOR RI DLEY- THOVAS' S CONCERN.

23
24 SUP. KNABE, CHAI RVAN: OKAY. ANYTHI NG ELSE?

25
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C.E.O FUWIOGKA: SHE' S GO NG TO NAME THE DEPARTMENTS WHO ALSO

=Y

2 WLL BE INVOLVED IN TH S EFFORT.

4 SUP. RIDLEY-THOVAS: MR CHAIR JUST A QU CK QUESTION, IF I
5 MAY?

7  JACKIE WH TE: THE SEVEN DEPARTMENTS? CHI LD SUPPORT SERVI CES,

8 COMMUNI TY AND SENI OR SERVI CES, CORONER, OFFI CE OF EDUCATI ON,

9 THE L. A HOMELESS SERVI CES AUTHORI TY, AN MAL CARE AND CONTROL.
10

11 SUP. ANTONOVI CH: REGARDI NG THE MULTI DI SCI PLI NARY TEAMS, WHAT
12 WLL THEI R GENERAL RCLE BE?

13

14 TRI SH PLOEHN: BASI CALLY | F WE PROCEED ALONG THE LI NES OF THE
15 F.CI. AT THHS PONT IN TIME, |IT WOULD BE A GROUP OF PECPLE,
16 AS OF THIS PONT IN TIME, THE LAWSAYS IT HAS TO BE THREE. |

17 KNOW COUNTY COUNSEL | S WORKI NG ON SOME LEGQ SLATI VE REFORM THAT
18 WOULD REDUCE THAT NUMBER TO TWO. THAT WOULD COVE TOGETHER THAT
19 WOULD BE ABLE TO EXTRACT THI S DATA QUT OF WHATEVER SYSTEM WE
20 USE. AT THHS PONT IN TIME THS IS A PO NTER SYSTEM ONLY. ALL
22 |I'T TELLS US IS THAT I'T WAS AN OPEN CASE IN THE SHERI FF ON THI S
22 DATE AND THI S WAS THE OFFI CER | NVOLVED. SO THIS TEAM I S GO NG
TO HAVE TO ACTUALLY CONTACT THE SHERI FF' S DEPARTMENT, EXTRACT
THAT | NFORVATI ON AND THEN PROVIDE I'T TO THE SOCI AL WORKER OR
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1 TO THE SHERI FF OR WHOEVER | S LOOKI NG FOR | T TO ACTUALLY ASSESS
2 | T AND USE I T AS PART OF THEI R RI SK ASSESSMENT.

4  SUP. ANTONOVI CH WHAT DO THEY DO ON A DAY- TO- DAY BASI S?

6 TRISH PLOEHN. WHAT WOULD THE MULTI DI SCI PLI NARY TEAM DO? THAT

7 IS WHAT THEY WOULD DO ALL DAY LONG | EXPECT THAT-- AND IT

8 DEPENDS ON HOW TI GHT OF THE PARAMETERS THAT WE HAVE THAT THE

9 | NFORVATI ON THAT'S PUT INTO TH'S SYSTEM BUT IF I T'S ALONG THE
10 LINES OF WHAT | S CURRENTLY BEI NG LOOKED AT, A CASE COULD HAVE
11 20 OR 30 HTS ON IT. THAT MEANS THAT WE WOULD NEED TO LOOK AT
12 ALL 20 OR 30 OR PRIORI TI ZE THEM OR MAKE SOVE DECI SI ONS. AND

13 I T'S NOT ONLY LOCKI NG AT THEM | T'S ASSESSI NG THEM AND

14  GATHERI NG THAT | NFORVATION. THI S | S AN EXTREMELY HEAVY WORK-

15 | NTENSI VE ENDEAVOR. | T'S | MPORTANT, BUT I T I S WORKLQAD.

16

17 SUP. ANTONOVI CH. AND BECAUSE COF THAT, |IS TWO SUFFI Cl ENT? OQUGHT
18 NOT BE THREE OR MORE | NVOLVED W TH THAT RESPONSI BI LI TY?

19

20 TRISH PLCEHN: | THINK SO. | BELI EVE SO BECAUSE THEY ARE

21  REALLY THE ONES THAT ARE GATHERI NG THE | NFORVATI ON AND

22 GATHERI NG THE DATA. THE PERSON THAT' S ACTUALLY GO NG TO TAKE
THAT DATA AND THEN ANALYZE I'T AND USE I T AS PART OF THEIR

| NVESTI GATI ON | S THE SOCI AL WORKER. AND THAT' S WHERE THE
JUDGMVENT AND THE WORK IS GO NG TO OCCUR.
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SUP. ANTONOVI CH: YOU SAID I T REQUI RES THREE BUT WE' RE TRYI NG
TO MAKE I'T TWO? VWHY WOULD WE WANT TO MAKE | T TWO | F WE HAVE
SUCH A WORKLCQAD?

TRI'SH PLOEHN: | THI NK BECAUSE THE WAY I T'S WRI TTEN, ALL THREE
MUST BE ABLE TO COVE TOGETHER TO TALK. | THI NK THAT | F WE HAD
A TEAM | T REALLY HAS TO BE A WAY TO PROCESS THAT | NFORVATI ON
BY ONE | NDI VI DUAL ON THE TEAM SPEAKI NG W TH ONE | NDI VI DUAL | N
THE DEPARTMENT AND SHARI NG THAT | NFORVATI ON, W THOUT BRI NG NG
A THI RD PERSON I N.

SUP. ANTONOVI CH: VWHI CH DEPARTMENT WOULD THEY BE HOUSED | N?

TRI'SH PLOEHN: WE HAVEN T DI SCUSSED THAT. | BELI EVE THAT I N WY
OCPINION | T SHOULD BE SOVE TYPE OF A CENTRALI ZED DEPARTMENT
BECAUSE I T'S NOT ONLY D.C. F. S. THAT WOULD BE TAKI NG | N AND
PUTTI NG OQUT THE | NFORMATI ON. | T WOULD BE ALL THE DEPARTMENTS.
PERHAPS THE C.E. O, BUT I HAVE NOT DI SCUSSED | T WTH THEM AT
TH'S PONT IN TIME. BUT | T DOES HAVE TO BE SOVEBODY THAT HAS
AUTHORI TY TO WORK W TH ALL OF DEPARTMENT DEPARTMENTS AND MAKE
SOMVE DECI SIONS | F THEY' RE NECESSARY.

SUP. ANTONOVI CH: AND DO YQU HAVE A PROPOSED BUDGET AND
| DENTI FI ED THE SOURCE OF THE BUDGET?
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TRI'SH PLOEHN: THERE' S A WORK GROUP THAT' S BEEN WORKI NG ON THI S
FOR SOME TIME. | TH NK THE PLAN WAS TO BRING | T BACK TO THE
BOARD I F INDEED TH S IS THE DI RECTI ON YOU WANT US TO GO TO, |
BELIEVE I T'S I N OCTOBER

SUP. ANTONOVI CH: BACK I N JUNE WE APPROVED AS PART OF THE
COUNTY' S BUDGET THE APPROPRI ATION OF $1.473 MLLION FOR F.C. 1.
EXTENSI ON OR EXPANSI ON. I N THE AUGUST 17TH MEMO, YOU ESTI MATED
THE NEED FCOR $983, 000 TO TRAIN YOUR COUNTY DEPARTMENTS.

ULTI MATELY THAT ADDS GEOGRAPHI C AND OTHER TECHNI CAL
ENHANCEMENTS AND HOSPI TALS, SCHOOLS AND STATE ACENCI ES TO THE
NETWORK OF PARTI ClI PATING F. C. 1. AGENCI ES, WH CH LEAVES A
BALANCE OF $490, 000. SO THE QUESTI ON: CAN THE DATA M NI NG
SOLUTI ONS COVPLEMENT F. C.I. CAPABI LI TI ES?

C.E.O FUWIOKA: THAT'S TO BE DETERM NED AS PART OF THE

FEASI BI LI TY STUDY. AND AS WVE GO FORWARD AND WE LOOK AT THI' S
| SSUE TO SEE | F THE SYSTEM WE WANT TO ENHANCE WOULD HAVE THE
CAPACI TY TO DO JUST THAT.

SUP. ANTONOVI CH: W LL WHAT WLL DATA M NI NG SOLUTI ONS COST,
THEN?
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C.E.O FUIOKA: VWE DON T KNOW THAT YET. AS WE GO FORWARD AND
LOOK AT THE SYSTEM THE SYSTEM REQUI REMENTS, THE ENHANCEMENTS
THAT ARE NECESSARY, THEN WE' LL COVE BACK TO YOU W TH NOT ONLY
THOSE COSTS BUT ANY COSTS ASSCCI ATED W TH MAI NTAI NI NG THI' S
PROGRAM

SUP. ANTONOVI CH: SO | F THE REPORT COVES BACK THAT THEY NEED
MORE THAN THE $490, 000, WHAT IS YOUR SOURCE OF FUNDI NG FOR
THAT SUPPLEMENTAL?

C.E. O FUWIOGKA WE LL HAVE TO COVE BACK AND ADDRESS I T. IT
COULD BE EXI STI NG RESOURCES THAT WE HAVE OR-- AND | T PROBABLY
| S UNLI KELY. WE' LL HAVE TO COVE BACK TO YOU WTH A
RECOMVENDATI ON ON HOWWE FUND I T TH S YEAR AND HOW V\E
SUBSEQUENTLY FUND I'T ON AN ONGO NG BASI S.

SUP. ANTONOVI CH: WHAT' S THE ANTI Cl PATED TI MELI NE FOR THE
R F.P. FOR TH S?

RICH SANCHEZ: |F | COULD ADDRESS THAT. 1'M RI CH SANCHEZ. CHI EF
| NFORMATI ON OFFI CER.  THE DATABASE SYSTEM THAT |'S CURRENTLY IN
PLACE RI GHT NOW IS A ROBUST DATABASE SYSTEM SO WE COULD
PROBABLY USE SOVE OF THE PRODUCTS THAT ARE MADE BY THAT
MANUFACTURER TO UPGRADE THE SYSTEM AND NOT HAVE TO GO THROUGH
THE R F. P. PROCESS. |F | COULD.
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SUP. ANTONOVI CH: GO ON.

RICH SANCHEZ: |F | COULD. I'T ALSO THE BASELI NE OF WHAT WE
HAVE | N TERVM6 OF THE SYSTEM SUPERVI SOR STATED, IT IS AN

ANTI QUATED, OLDER TECHNOLOGY AND OLDER SYSTEM HOWEVER THE
DATABASE |'S FAI RLY ROBUST. WHAT | S KEY AND CRI Tl CAL BEFORE YQU
START | MPLEMENTI NG DATA M NI NG TECHNI QUES INTO THIS THING | S
WHAT OTHER KI ND OF DATA CAN WE ACQUI RE? AND WHAT | S THE
OBJECTI VE OF THE DATA M NI NG PROCESS? | F WE' RE LOOKI NG TO JUST
GATHER DATA AS WE ARE DO NG TODAY, BASI CALLY A DATA M NI NG
TOOL SN T GO NG TO G VE YOU MUCH MORE. | F WE ARE LOOKI NG TO
GATHER MUCH MORE TYPES OF DATA FROM MANY MULTI PLE AGENCI ES,
FROM MANY MULTI PLE SYSTEMS, THEN WE W LL NEED TO | NSURE THAT
WE CAN ACQUI RE THAT DATA. AND BY THAT |'M TALKI NG TO THE LEGAL
| SSUES AND LEGAL PROBLEMS ASSOCI ATED W TH GETTI NG SOVE OF THAT
DATA.

SUP. ANTONOVI CH BUT | F THERE ARE ANY LEGALI TI ES THAT COME | NTO
PLAY, WE SHOULD MAKE THIS A PRIORI TY THAT WE WORK W TH THE

LEG SLATI VE BRANCHES TO HAVE WAl VERS OR WHATEVER TO GET I T

| MPLEMENTED, KEEPI NG THE CHI LD S WELFARE AS THE NUMBER ONE
PRIORI TY THAT WE' RE TRYI NG TO SAY, WE' RE SAVI NG LI VES AND THE
PROCEDURE SEEMS TO BE LEGAL BUT THERE OUGHT NOT TO BE A
ROADBLOCK THAT PREVENTS US FROM SAVING A CHI LD S LIFE. SO THE
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TI MELI NE FOR THE REQUEST FOR PROPOCSAL, WHAT WOULD THAT BE? AND
THEN SECONDLY, WHAT IS YOUR | MPLEMENTATI ON Tl MELI NE?

>>RI CH SANCHEZ: AGAI N, THE ACQUI SI TI ON OF THE PRODUCT, |F WE
CHOOSE TO USE THE EXI STI NG BASELI NE PRODUCT THAT WE HAVE
TODAY, AND THERE ARE DATA M NI NG SOLUTI ONS AVAI LABLE, WE CAN
GET THAT RATHER QUI CKLY. IN TERMS OF DEFI NI NG REQUI REMENTS | S
WHAT W LL TAKE A LITTLE BIT LONGER. AND AS YOU PO NTED QUT,
THE JUDI Cl AL ASPECT OF I T, TO OVERCOME SOVE OF THE BARRI ERS
THAT ARE | N PLACE TODAY. COUNTY COUNSEL M GHT BE IN A BETTER
PCSI TI ON TO ANSVWER SOVE OF THOSE PO NTS.

SUP. ANTONOVI CH: BUT WE DON' T HAVE A DEFI NI TE TI MELI NE FOR

El THER OF THE TWO. MR KALUNI AN RELATI VE TO DEFI NI TI ON OF

CH LD ABUSE, | T GETS BROADER THE | DENTI FI CATI ON OF RI SK
FACTORS ACROSS AN ARRAY OF COUNTY AND NONCOUNTY ACENCI ES. W LL
WE SUFFER THE UNI NTENDED CONSEQUENCES OF CONFUSI NG POVERTY

W TH CH LD ENDANGERMENT?

ROBERT KALUNI AN, COUNSEL: WELL, SUPERVI SOR, THE BROADER THE
DEFI NI TION OF AT RI SK, THE MORE DANGER THERE IS OF SUCH OF A
NEXUS THERE |'S TO ACTUAL | NDI CATORS. AND ALSO I T WOULD

| NCREASE THE LI KELI HOOD OF CHALLENGES ON PRI VACY CGROUNDS AND
DUE PROCESS CGROUNDS, VWH CH HAVE OCCURRED I N A NUMBER OF OTHER
DATABASES BY THE STATE. WE HAVE PROVI DED SOMVE AMENDMENTS AND
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CHANCES TO EXI STI NG LAW SUGGESTED TO THE C. 1. O PREVI QUSLY TO

=Y

2 BASICALLY EXPAND F.C. 1. AND ALLOW FOR THE DATA SHARI NG OR

3 MNNG THE D.A RECENTLY PROVI DED THE ADDI TI ONAL SUGGESTI ON
4 TO REDUCE THE MULTI DI SCI PLI NARY TEAM TO TWO. AND | THI NK

5 THAT'S A MATTER OF EFFI Cl ENCY AS OPPOSED TO WORKLOAD.

7 SUP. ANTONOVI CH: VW WANT TO ASSURE THAT POOR FAM LI ES THAT ARE
8 LOVING FAM LI ES AND SECURE FAM LI ES PROVI DI NG THE LOVE AND

9 SUPPORT FOR THEIR CHI LDREN W THI N THE LEGALLY REQUI RED M NI MAL
10 SUFFI CI ENT AMOUNT OF CARE W LL NOT BE PROCFI LED AND PUT | N

11 ANOTHER CATEGORY. SO I'T'S NOT ALMWAYS AN ECONOM C. IT'S THE

12 CONDI TION OF ABUSE W THI N THE HOVE.

13

14 ROBERT KALUNI AN, COUNSEL: THAT'S CERTAINLY A DANGER OF A SO

15 CALLED WATCH LI ST. AND THERE ARE | SSUES W TH REGARD TO

16 PREDI CTI NG FUTURE CONDUCT THAT NEED TO BE ADDRESSED, OR THE

17 LACK CF ABILITY OR THE ABILITY TO DO SO

18

19 SUP. ANTONOVI CH: THANK YOU. THANK YOU, MR CHAI RVAN.

20

21 SUP. KNABE, CHAI RMAN. OKAY, MARK?

22

SUP. RIDLEY- THOVAS: ONE OF THE OUTSTANDI NG MATTERS | S THE
DI SCUSSI ON ABOUT BEST PRACTI CES, PROM SI NG PRACTI CES, NOT THE
LEAST OF WVHICH | S THE DI SCUSSI ONS SURROUNDI NG A PO NT OF
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ENGAGEMENT AS ONE EXAMPLE. | T SEEM5 TO ME, MR FUJI OKA, VWHEN
THAT COMES TO THE BOARD, | T WOULD BE HELPFUL | F WE HAD MORE
TREATMENT OF WHAT THI S DI SCUSSION | S FOR THE BOARD S

EDI FI CATI ON AND, FURTHER EVALUATI ON. | HEAR VERY PCSI Tl VE
THINGS ABOUT I T. | WANT TO HAVE A THOROUGH GO NG REVIEWOF | T
TO SEE | F I' T HAS | MPLI CATI ONS THAT COULD BE BENEFI Cl AL SYSTEM
WDE. | WANT TO ASSOCI ATE MY COWMENTS W TH THOSE THAT ARE

ARTI CULATED BY SUPERVI SOR ANTONOVI CH W TH RESPECT TO THE
QUESTI ON OF THE PARAMOUNT | MPORTANCE OF CHI LD SAFETY. AND I
REJECT OUT OF HAND NOTI ONS THAT PI'T SAFETY VERSUS PRI VACY. I N
TH'S DAY AND AGE, | T SEEM5 WE SHOULD BE ABLE TO ACCOWPLI SH
BOTH TO OQUR APPROPRI ATE SATI SFACTI ON. WE DO NOT' HAVE TO PI'T
THESE | SSUES AGAI NST EACH OTHER AND I N THE FI NAL ANALYSI S WE
HAVE AN OBLI GATI ON TO ENSURE THE PROTECTI ON AND SAFETY OF
THESE CHI LDREN. AND | BELI EVE THE APPROPRI ATE TOOLS AT OUR

DI SPOSAL CAN HELP US ACCOWPLI SH THAT. | WANT TO UNDERSCORE THE
NEED TO AGGRESSI VELY SEEK OUT BETTER SYSTEMS. | APPRECI ATE THE
C.1.0"'S ACKNOALEDGVENT COF THE POTENTI AL AND THE CONSTRAI NTS
PURSUANT TO THE CURRENT SYSTEMs. BUT |F WE W SH TO AVO D SOVE
OF THE PROBLEMS THAT WE HAVE BEEN CONFRONTED W TH OVER THE
PAST SEVERAL WEEKS, AND NOTHI NG IS TO BE CONSI DERED THE
PANACEA. BUT | DEEPLY FEEL THAT WE CAN AND SHOULD DO A LOT
BETTER, PARTI CULARLY W TH THE TOCLS THAT ARE AT OUR DI SPOSAL.
AND | THI NK COSTS ARE RELEVANT, BUT THEY ARE NOT

| NSURMOUNTABLE. SO, MR FUJI OKA, AND THE BALANCE OF THE TEAM
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GENERALLY SPEAKI NG WE NEED YOU TO BRI NG YOUR A GAME TO THI' S
PROPOSI TI ON.  THERE' S NOTHI NG MORE DI STURBI NG THAN | CAN THI NK
OF THAN THE SERI ES OF | NCI DENTS TO VWH CH WE WERE FOR ALL

| NTENTS AND PURPOSES SUBJECTED, ON NG TO A RANGE OF PROBLEMS,
SOVE OF WHI CH ARE SYSTEM C. AND THEY' RE NOT ALL WORKFORCE
RELATED I N TERMS OF THE HUMAN RESOURCE MANAGEMENT COMPONENT.
YES, IF YOU GO BACK TO I TEM 23, TRAI NI NG TRAI NI NG TRAI NI NG
SOVE OF US WHO SERVED TOGETHER | N OTHER, NAMELY THE CI TY
COUNCI L IN LOS ANGELES, AS WELL AS IN THE LEG SLATURE, KNOW
THAT SOMVE OF THE | SSUES W TH RESPECT TO LAW ENFORCEMENT AND
THE RANGE OF PROBLEMS THAT OCCURRED THERE | N TERVMS OF OFFI CER-
| NVOLVED SHOOTI NGS, M SCONDUCT AND THE LI KE WAS | N PART
RELATED TO TRAI NI NG | SSUES. AND ONCE WE MANAGED THAT, THERE
WERE SOVE POLI CY CHANGES AND THEN THERE WAS MORE TRAI NI NG THE
CANINE UNI T THAT WAS FOR ALL | NTENTS AND PURPOSES THAT WAS QUT
OF CONTROL IN THE G TY OF LOS ANGELES. ONCE THOSE OFFI CERS
WERE RETRAI NED, POLI Cl ES WERE SET, THEN WE WERE ABLE TO SEE A
SUBSTANTI AL REDUCTI ON | N WHAT WAS ALLEGED TO BE M SCONDUCT AND
THE LAWSBUI TS THAT WERE PURSUANT TO THE ACTI ONS OF THE OFFI CERS
NOT BEI NG PROPERLY TRAI NED. | W SH TO ASSERT FOR THE BENEFI T
OF EVERYONE HERE THAT | F WE MOVE THROUGH | TEM 23 W TH THE
APPROPRI ATE TRAI NI NG AND THE PROPER TOCLS, | BELI EVE WE CAN DO
A MJUCH BETTER JOB AND WE W LL CELEBRATE THE RESULTS. AND SO
MR CHAI RVAN, | WOULD HOPE THAT THE C. E. O WOULD COVE BACK TO
US | N RELATI VELY SHORT ORDER W TH THE HEAD OF THE D.C. F. S.,
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1 1.S.D. AS VELL AS C. 1.0 TO BRI NG US SOVETH NG THAT WE COULD
2 REALLY SINK OUR TEETH I NTO RATHER THAN DEALI NG W TH, TI NKERI NG
3 WTHIT. WE OQUGHT TO BE ABLE TO DO MJUCH BETTER, MR CHAI RVAN.

5 SUP. KNABE, CHAI RVAN: | MEAN THERE' S A LOT OF OPERATI ONAL

6 | SSUES WE ARE DEALI NG W TH HERE. REMEMBER WE NEED TO KEEP THE
7 FOCUS ON THE PURPOSE AND BE STRAI GHTFORWARD ABQOUT | T. WE RE

8 NOT TRYI NG TO DEVELOP A BI G BROTHER SYSTEM HERE. | DON T TH NK
9 WE WANT TO GO THAT WAY. BUT ULTI MATELY THE SAFETY OF THE

10 FAMLY AND THE CH LDREN ARE | NVOLVED HERE. SO | F THERE ARE NO
11 OTHER QUESTIONS, THEN | THINK IT'S JUST A RECElI VE AND FI LE AS
12 | UNDERSTAND | T. RECEIVE AND FI LE.

13

14 SUP. YAROSLAVSKY: THE REPORT, AS | UNDERSTAND I T, TRI SH, HAS A
15 TIMELINE OR C.E. O HAS A TI MELI NE?

16

17 TRI'SH PLOEHN: WE ARE WORKI NG ON A TI MELI NE.

18

19 SUP. YAROSLAVSKY: WELL, | HAVE A TIMELINE IN FRONT OF ME. | S
20 THAT NOT- -

21

22 TR SH PLOEHN: WELL, THAT DOCUMENT WE ARE STILL UNDER REVI EW

23 THAT WAS A DRAFT THAT WE WERE WORKI NG W TH YOUR OFFI CES ON.

24 AND I'T WAS NOT FI NALI ZED YET. THAT IS A DRAFT OF OUR TI MELI NE.

25
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SUP. RI DLEY- THOVAS: SHOULD WE CONSI DER THI S PRELI M NARY, MR

CHAI RVAN?

SUP. KNABE, CHAI RVAN: RECEI VE AND FI LE.

SUP. YAROSLAVSKY: CAN | CONTI NUE? THANK YOU. ARE YOU- -

| SSUE OF THE Tl MELI NE FOR YOU THE DEADLINES IN THERE? OR IS IT

THE SUBSTANCE OF | T?

JACKIE VHITE: I T'S THE DEADLI NES, IT'S NOT THE SUBSTANCE. WE

WANT TO MAKE SURE THAT THE DEADLI NES ARE REALI STI C.

SUP. YAROSLAVSKY: SO YOU ARE PROCEEDI NG | N ACCORDANCE W TH
YOUR BOARD REPORT-- W TH YOUR LETTER OF 8/17. AT TH S TI ME?

JACKI E VWHI TE: YES.

SUP. YAROSLAVSKY: WHAT WOULD CHANGE?

JACKI E VWHI TE: NOTHI NG CHANGED.

SUP. YAROCSLAVSKY: YOU ARE SAYI NG AT THI S TI ME. MAYBE
SUGCGESTI NG THAT YOU RE NOT GO NG TO PROCEED.

IS THE
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1 JACKIE WH TE: WE MAY HAVE TO MCDI FY SOVE OF THE TI MELI NES TO
2 GET A BETTER ESTI MATE OF THE TI MES. FOR EXAMPLE, I N ONE

3 I NSTANCE, WE TALK ABOUT THE AMOUNT OF TIME IT TAKES |.S.D. TO
4 PERFORM A FUNCTI ON AFTER WE DETERM NE THE DATA FROM THE

5 VAR OQUS DEPARTMENTS AND HOW THEY HAVE TO GO ABOUT COWPI LI NG

6 THAT DATA. WE ARE NOT CERTAIN AS TO WHETHER ALL OF THE

7 DEPARTMENTS ARE AUTOVATED, WHETHER THI S M GHT BE A MANUAL

8 PROCESS FOR THEM SO | F VWE FI ND WHEN WE START TO LOOK AT THOSE
9 DEPARTMENTS THAT THE GATHERI NG OF THE DATA | S MORE LABOR

10 | NTENSI VE THAN WE THOUGHT, | T COULD PUSH THE TI MELI NE QUT FOR
11 THAT PART OF THE PROCESS.

12

13 SUP. YAROSLAVSKY: SO IT'S A TIMNG ISSUE MORE THAN I T IS A

14 SUBSTANTI VE | SSUE?

15

16 JACKIE WH TE: YES.

17

18  SUP. YAROSLAVSKY: ON THE SUBSTANTI VE, THE DI RECTI ON TO YOUR
19 BOARD LETTER, PURSU NG THI S APPROACH USI NG THI S TECHNCLOGY | S
20 WHERE YOU RE HEADED?

21

22 JACKIE WH TE: YES, AT TH S TI ME. YES.

SUP. YARCSLAVSKY: YOU SAID IT AGAIN. YOU RE G VI NG ME PAUSE.
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JACKI E WH TE: ABSOLUTELY YES.

SUP. YARCSLAVSKY: |'M GO NG TO ASK YOQU STRAI GHT UP. IS THERE
ANYTHI NG YOU CAN FORESEE AT THI S PO NT THAT WOULD ON THE
SUBSTANCE OF WHAT YOU RE DOG FORGET THE TI MELI NE FOR A
SECOND, THAT WOULD CAUSE YOU TO RETRENCH, TO BACK AVAY FROM
WHAT' S I N YOUR AUGUST 17TH BOARD LETTER ON THE SUBSTANCE?

JACKIE WHI TE: NO. THERE IS NOTH NG THAT | SEE THAT WOULD CAUSE
TO RETRENCH.

SUP. YAROCSLAVSKY: VWHY AM | GETTI NG THE SI NKI NG FEELI NG THAT
YOU RE NOT SURE OF YOURSELF ON THI S? BUT |'M NOT GO NG TO TAKE
| T AT FACE VALUE. HERE' S WHAT |' M CONCERNED ABQUT. |'M SORRY |
M SSED PART OF THE DI SCUSSI ON BECAUSE | WAS I N THE BACK. THI S
HAS BEEN-- TH S TECHNOLOGY, ANTI QUATED AS I'T MAY BE, |'M TOLD
THAT YOU BELI EVE YOU CAN WORK WTH THI S TECHNOLOGY W TH THE
ENHANCEMENTS OF THE | NFORVATI ON, THAT | T COULD DO WHAT YQU
BELI EVE NEEDS TO BE DONE; AM | CORRECT? TO G VE YOU THE KI ND
OF | NFORVATI ON THAT YOU NEED, THAT THE LAW ALLOAS YOU TO HAVE,
| S THAT CORRECT?

TRI'SH PLOEHN: | BELI EVE THAT WE CAN DO THAT. | ALSO BELI EVE
THAT I T CAN BE USED AS A BRIDGE TO A BETTER SYSTEM WY
QUESTI ON- - AND WHAT | WOULD LIKE CLARITY ON IS I'" M HEARI NG
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1 THAT THERE' S SOME QUESTI ON FROM THE BOARD AS TO WHETHER THI S
2 |S THE RI GHT SYSTEM THAT WE SHOULD BE USI NG OR WE SHOULD BE
3 EXPLORING | F THERE' S OTHER SYSTEMS OUT THERE THAT WOULD BE

4 BETTER. THE ADVANTAGE TO CONTINUING ON WTH THIS F. C.|. SYSTEM
5 |S THAT IT'S SOVETH NG THAT WE HAVE Rl GAT NON AND | F W\E

6 ENHANCE | T AND WVE USE A SVMALL AMOUNT OF MONEY, WE W LL HAVE

7 SOMETHI NG BETTER THAN WHAT WE HAVE TODAY. My OTHER CONCERN | S
8 AND MY OTHER QUESTION | S WHETHER | T WOULD BE MORE W SE TO PUT
9 A STOP TO THI S PROGRESS AND LOOK AT WHAT OTHER SYSTEMS ARE OUT
10 THERE AND THEN UTI LI ZE THAT MONEY TO FUND THOSE SYSTEMS. |

11 DON' T KNOW WHAT THE RI GHT ANSVER |S. WE NEED A SYSTEM F.C. I.
12 | S BETTER ENCHANCED THAN NOTHI NG. AND | F WE PUT TH S ONE ON

13 HOLD TO LOOK FOR A BETTER SYSTEM WE W LL HAVE NOTH NG FOR A
14 PERIOD OF TI ME OTHER THAN WHAT WE HAVE NOW SO IT IS A

15 BALANCE.

16

17 SUP. YAROSLAVSKY: LET ME TELL YOU WHERE THI S SUPERVI SOR STANDS
18 ON THAT | SSUE. YOU HAVE A SYSTEM THAT YOQU HAVEN T USED THAT

19 HAS BEEN WOEFULLY UNDERUTI LI ZED. MOST OF THE PEOPLE I N THE

20 DEPARTMENT ARE NOT TRAINED TO USE | T AND CAPABLE OF USI NG I T.
212 IT"S BEEN THERE FOR A LONG TIME AND | T HASN' T BEEN USED.

22 FRANKLY, | AGREE WTH YOU ON THE STATEMENT THAT AN ENHANCED
F.C.1. IS BETTER THAN NOTHI NG RI GHT NOW WE ESSENTI ALLY HAVE
NOTHI NG IN TH S AREA. YOU VE GOT' TO MOVE THIS FORWARD. | DON T
KNOW WHAT THE COSTS ARE AND | GUESS |'LL COVE BACK WTH THE
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COSTS. BUT TO UPGRADE THI S SYSTEM TO USE YOUR TERM NOLOGY, AS
2 A BRIDGE TO ANOTHER SYSTEM I S, AT LEAST WE' LL HAVE AN

3 OPPORTUNI TY TO EVALUATE WHAT THE COST AND WHAT THE COST

4 BENEFIT RATIO IS OF THE NEW SYSTEM BUT WE HAVE TH S SYSTEM

(€3]

NOW EVEN IF IT'S OLD, I'T WORKS. AND |'M TOLD, BASED UPON VHAT
6 YOU AND MY STAFF AND YOU AND My STAFF HAVE TALKED ABOUT FOR

7 QU TE A WH LE NOW TH S GOES BACK A LONG TI ME, EVEN BEFCORE YQOU
8 WERE IN YOUR POSI TI ON, THAT THI S SYSTEM | S CAPABLE OF DA NG

9 MOST OF WHAT WE' VE ALL WANTED TO DO W THOUT RUNNI NG AFOUL OF
10 STATE LAW W THOUT RUNNI NG AFOUL OF THE STATE REGULATI ONS

11 ABOUT STAND- ALONE SYSTEMS. THI S ALREADY IS A STAND- ALONE

12 SYSTEM AND WE CAN UTILIZE I'T. AND THEN ONCE YOU GET THI S GO NG
13 AND YOU TRAIN YOUR FOLKS TO USE I'T SO THAT IT'S NOT JUST

14  SITTING ON THE SHELF, THEN WE CAN LOCK TO EI THER | MPROVE | T

15 FURTHER OR TO BRIDGE IT TO ANOTHER SYSTEM BUT IT'S GOT TO BE.
16 THERE'S BEEN THIS PUSH. | T'S NOI' COM NG FROM YOU, TRI SH, BUT
17 THERE' S BEEN TH S PUSH OVER A CONSI DERABLE AMOUNT OF TI ME TO
18 TRY TO DO SOMETHI NG, TO USE YOUR TERM NOLOGY, A Bl G BROTHER

19 TYPE OF SYSTEM VWH CH GOES -- WH CH THE COUNTY COUNSEL HAS

20 TOLD US IS NOT LEGAL. FORCGET WHETHER IT'S A GOOD IDEA. IT'S

21 NOT LEGAL. AND IT HAS A WHOLE BUNCH OF ROADBLOCKS. AND WE KEEP
2 THIS THHNG TH S F. C. 1. TECHNOLOGY THAT WE ARE NOT UTI LI ZI NG
23 HAS BEEN HELD | N ABEYANCE BECAUSE OTHERS HAVE WANTED TO PUSH

24 TH' S OTHER TO OTHERS | N THE BUREAUCRACY HAVE BEEN TRYI NG TO
25 PUSH THI'S OTHER LI NE. AND MAYBE THERE | S A NEW SYSTEM THAT CAN
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1 WORK. YOU KNOW HOW LONG NEW SYSTEMS TAKE TO GET ONLINE. | F WE
2 CAN AFFORD IT, IT WLL BE TWDO YEARS BEFORE WE GET | T ONLI NE.
3 LOCK AT LEADER. THE TI MELI NE THAT THEY' RE TALKI NG ABOUT THAT.
4 SO WHAT DO WE DO I N THE NEXT TWO YEARS? HOW MANY MORE PEOPLE
5 WLL FALL THROUGH THE CRACKS? HOW MANY MORE CHI LDREN W LL FALL
6 THROUGH THE CRACKS WH LE WE HAVE THI S SYSTEM SI TTI NG ON THE
7 SHELF NOT BEI NG UTI LI ZED? SO | REALLY WANT YOU TO HEAR FROM
8 M |'MNOTI SURE WHAT YOU HEARD FROM EVERYBODY ELSE. YOU VE
9 GOI SOVETH NG NOW UTILIZE IT. IF YOU WANT TO PURCHASE

10 SOVETH NG DOMN THE LI NE, THAT' S ANOTHER STORY. BUT TH S SHOULD

11 NOT BE HELD BACK BECAUSE SOMVEBODY HAS A DREAM OF A MULTI

12 ZI LLI ON DOLLAR SYSTEM THAT MAY NOT BE LEGAL, THAT MAY NOT

13  COWPORT W TH STATE LEG SLATI ON. AND THAT MAY NEVER GET ONLI NE.

14 AND IF I T DCES, |IT WLL BE YEARS BEFORE | T DCES. SO AT LEAST

15 LET" S GET SOMETHI NG NOW THAT CAN G VE YOQU THE TOOLS AND YOUR

16 SOCI AL WORKERS THE TOOLS TO GET THE | NFORMATI ON THAT | N SOME

17 CASES M GHT HAVE MADE THE DI FFERENCE BETWEEN LI FE AND DEATH.

18

19 SUP. KNABE, CHAIRVAN: | THI NK THAT' S THE PURPCSE OF THE

20 REPORT. | TH NK COVBI NI NG ALL THE CONVERSATI ON HERE TODAY,

21 THAT' S THE PURPOSE OF WHAT WE' RE GO NG TO GET BACK.

22

SUP. RI DLEY- THOVAS: EXCUSE ME, MR CHAIRVMAN. JUST A REMARK. |F
| T WERE TO TAKE A COUPLE OF YEARS TO | MPLEMENT NEW SYSTEM ,
| " M SPEAKI NG HYPOTHETI CALLY, THAT WOULD BE A DECADE PLUS LESS
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TI ME THAN WHAT | T HAS TAKEN TO | MPLEMENT F. C. 1. THE FACT OF
THE MATTER IS, | THI NK THERE' S EVERY GOOD REASON TO THI NK
CRI Tl CALLY ABOUT WHAT HAS NOT HAPPENED. AND | F THERE' S A
CONCERN ABOUT THE NUMBER OF DEATHS THAT HAVE OCCURRED, | THI NK
YOU CAN LOOK W TH SOVE DEGREE OF DETAIL AND QUANTI FY THAT OVER
THE PERI OD OF TI ME THAT THE SYSTEM THAT WAS SUPPOSED TO HAVE
BEEN | MPLEMENTED HASN T BEEN. AND TI ME MARCHES ON,

PARTI CULARLY ON THE AREA OF TECHNOLOGY. | T JUST SI MPLY DCES.
LAWS ARE NOT STATIC. THEY ARE DYNAM C. THEY CHANGE. AND TO THE
EXTENT THAT YOU CAN HAVE AN APPROPRI ATE MARRI AGE BETWEEN NEW
TECHNOLOGY AND NEW LAW THAT SERVI CES THE OBJECTI VE OF

ENHANCI NG THE PROTECTI ON OF CHI LDREN, WHY WOULDN' T WE DO SO?
AND DUE DI LI GENCE | S THE ORDER OF THE DAY. AND |'M PREPARED TO
ASSERT THAT THAT HAS NOT HAPPENED. BEST PRACTI CES, PROM SI NG
PRACTI CES, OQUGHT TO BE WHAT VWE DO I N THE | NTEREST OF SERVI NG
OUR OVERALL GOALS AND OBJECTI VES. AND | CAN T | MAG NE VWHY WE
WOULDN' T DO THAT. ANY | MPLI CATI ON, | NNUENDO ABOQUT BI G BROTHER
AND THE LIKE, | TH NK WE SHOULDN' T DRAW THOSE CONCLUSI ONS.
LET'S TALK ABQUT I T IN TERMS OF SAFETY OF CH LDREN. | DON T
KNOW ANYONE HERE I N THI S ENTI RE BOARDROOM THAT | S AGAI NST
THAT. AND NO ONE WANTS TO VI OLATE ANYONE' S Cl VIL RI GHTS,
ANYONE' S HUMAN RI GHTS, ANY CIVIL LIBERTIES | SSUES. OBVI QUSLY
WE HAVE TO STOP SHORT OF THAT. BUT | DO NOT TH NK WE HAVE DONE
OUR BEST WORK AND GO NG BACK TO A SYSTEM THAT HASN T BEEN

UTI LI ZED, WE QUGHT TO ANALYZE MORE THOROUGHLY AND DEEPLY WHY

The Meeting Transcript of
The Los Angeles County Board of Supervisors
196



August 25, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 | T HASN T BEEN UTI LI ZED AND THEN TO NOT TAKE ADVANTACE OF
2 SYSTEMS THAT COULD BE MORE USER FRI ENDLY. WHAT DO YOU THI NK?

3 | T WLL BE A STANDSTI LL I N TERM5 OF TECHNOLOGY AND WHAT COULD
4 BE HELPFUL TO US OVER THIS PERICD OF TIME, WHEN F. C. I. WAS

5 FI RST DESI GNED? AND WHAT | SAY, ABANDON I T WHI LE WE SEARCH FOR
6 SOMVETHI NG PERHAPS BETTER? NOT NECESSARI LY. BUT | DO TH NK THAT
7 THE DEPARTMENTS | NVOLVED HAVE TO HAVE A BETTER SET OF

8 RECOMVENDATI ONS THAN WHAT' S BEI NG ARTI CULATED HERE. | DO NOT

9 SEE THI S AS BEI NG ADEQUATE IN TERMS OF THE THOROUGHNESS W TH
10 VWH CH TH S NEEDS TO BE EVALUATED AND | NVESTI GATED AND

11 ULTI MATELY PROPOSED FOR OUR CONSI DERATI ON. AND VWE QUGHT TO

12 HAVE MORE THAN ONE OPTI ON FROM VWH CH TO CHOGCSE.

13

14  SUP. KNABE, CHAI RVAN: PURPOSE OF THE REPOCRT.

15

16 C E. O FUJIOKA: | BELIEVE WHAT TRI SH SAI D EARLI ER WAS A GOCD
17 SOLUTI ON. AND THE SOLUTI ON BEI NG G VEN THAT WE HAVE A SYSTEM
18 RIGHT NOW | T REPRESENTS A BRI DGE. THERE' S NO DOUBT THERE' S

19 BETTER TECHNOLOGY OQUT THERE. BUT | TH NK WE MAKE A M STAKE NOT
20 TO UTILIZE THE SYSTEM THAT DCES HAVE SOME BASI C ELEMENTS THAT
21 WOULD HELP US. AND SO WHEN YOU DO THAT, AT THE SAME TI ME

22 STRIKE THAT PARALLEL COURSE, AND LOOK AT NEW SYSTEMS AND

23 CHARGE STAFF TO DO THAT, JACKIE HAS, | BELI EVE, BECAUSE WE

24  TALKED ABOQUT THI' S, HAS SOME HESI TANCY BECAUSE AS WE LOOK AT
25 SOVE OF THESE ENHANCEMENTS, THEY TEND TO OPEN UP DOORS THAT
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1 WE' VE NEVER LOOKED AT BEFORE. WE' RE NOT' SURE WHAT'S BEHI ND I T.
2 AND WHETHER I T''S TECHNOLOG CAL OR EVEN PROBABLY MORE

3 APPRCOPRI ATE WHAT SHOULD BE EXPECTED AS SOVE OPERATI ONAL | SSUES
4 THAT MAY OCCUR, BUT USING THI S TOOL RI GHT NOWAS, I N FACT, A

5 BRI DCGE TO MAKE ENHANCEMENTS- - RECOGNI ZI NG THAT THI S M GHT BE

6 SOMVETHI NG BETTER, BUT TO MAKE ENHANCEMENTS THAT ARE W THI N- -

7 THAT MAKE OPERATI ONAL AND ALSO COST SENSE RI GHT NOW MAKES A

8 LOT OF SENSE. BECAUSE NOT USI NG ANYTHI NG MAKES NO SENSE. BUT |
9 TH NK THAT BRI DGE APPRCACH AND W TH THE PARALLEL TO HAVE OUR
10 STAFF LOOX AT | F THERE' S SOMVETHI NG ELSE OUT THERE, THEN WE' LL
11  COVE BACK WTH THE OPTI ONS AND TELL YOUR BOARD "HERE' S WHAT

12 F.C . COULD DO WTH THE ENHANCEMENTS AND THI S WOULD BE THE

13 CAPABI LI TY. HERE' S ANOTHER SYSTEM AND W TH THAT WE' LL G VE YQU
14 A RECOMMENDATI ON. " BUT WE NEED TO START USING F.C.I. IT'S OQUT
15 THERE.

16

17 SUP. KNABE, CHAI RVAN: OKAY. ANY OTHER QUESTI ONS OR COMMENTS

18 NOT? YES.

19

20 SUP. MOLINA: RI GHT NOW UNDER THE WORK PLAN THAT YOU HAVE, | T
21 IS AT ALL THE DEPARTMENTS WLL BE UTILIZING TH S, CORRECT?

22

C.E.O FUWIOKA: ALL THE DEPARTMENTS THAT ARE | NVOLVED W TH
TH' S PRCCESS, YES.
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SUP. MOLI NA: AND AT WHAT PO NT IN TIME WLL YOU MANDATE THAT?

=Y

3 CEO FUWIOGA | TH NK ONCE YOU COVE BACK W TH THE FI NAL

4 PRODUCT, WTH THE RECOMVENDATI ON AND W TH THAT WOULD BE THE

5 POLICY DECI SI ON THAT BECOVES A MANDATED PROGRAM REQUI REMENT OF
6 EACH AND EVERY DEPARTMENT.

8 SUP. MOLINA: SO RIGHT NOW | F A MANDATED REPORTER TO THE

9 SYSTEM RIGHT NOW IS THE SHERI FF, RI GHT? AND THEY DO I T, RI GHT?
10

11  TRI'SH PLOEHN: THE THREE Bl GGEST USERS OF THE SYSTEM I S

12 CURRENTLY THE D. A., THE SHERI FF AND D.C. F. S.

13

14 SUP. MOLI NA: AND PROBATI ON?

15

16 JACKIE WH TE: PROBATION | S NOT' ONE OF THE LARGE USERS.

17

18 SUP. MOLINA: DO THEY USE | T?

19

20 JACKIE WH TE: JUST A VERY FEW TI MES.

21

22 SUP. MOLINA: SO | THINK THAT IT ISN T JUST A MATTER OF TELLI NG
THEM AT THE END, IT'S JUST WONDERI NG WHY THEY' RE NOT DO NG I T
NOW
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1 TRISH PLCEHN: YOU RE RI GHT.

3 SUP. MALI NA: BECAUSE THE VALUE OF THEM - TH S WHOLE COUNTY
4 OPERATES IN SILOS. | SEE I'T CONSTANTLY. IT'S SAID TI ME AND
5 TIME AGAIN. AND EVEN WHEN WE GET TOGETHER ON SOVETHI NG |IT
6 DOESN T SEEM TO BREAK THROUGH THAT. SO RI GHT NOW PROBATI ON
7 HAS TH S SYSTEM

9 JACKIE WH TE: THEY DO HAVE ACCESS.

10

11 SUP. MOLINA: BUT THEY DON T I NPUT INTO IT.

12

13 JACKIE WH TE: RI GHT.

14

15 C E. O FUJI OKA: WE CAN DECI DE THAT RIGHT NOW | F YOQU LI KE, WE
16 CAN MOVE FORWARD W TH THAT THROUGH OUR OFFI CE AS AN

17 | NSTRUCTI ON BECAUSE WE ARE GO NG TO USE THE PROGRAM EVERYONE- -
18

19 SUP. MOLINA: |F THERE'S ANYBODY WHO S AT RISK, IT'S A CH LD
20 WHO S ALREADY BEEN | N PROBATI ON.

21

2 CEO FUJIOKA | AGREE

23
24 SUP. MOLINA: THERE M GHT BE OTHER SI BLI NGS AND YOU M GHT WANT
25 TO AT LEAST LOCK AT WHAT THAT MEANS SO THAT I F I N FACT YQU
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1 WERE GO NG TO USE THI S SYSTEM AND YOU SAW A THREE OR FOUR- YEAR
2 OLD THAT YOU NEED TO ASK A QUESTI ON ABQUT, |IT M GHT BE

3 WORTHWH LE TO KNOW THAT H S FI VE OLDER BROTHERS HAVE ALL BEEN
4  THROUGH OUR PROBATI ON DEPARTMENT. |I'T M GHT BE WORTHWHI LE.

6 C E O FUJIOKA: GOOD PO NT.

8 SUP. MOLINA: SO THAT'S WHY-- THE OTHER THING I S AT THE END COF
9 THE DAY, AS YOU GO FORWARD, WE' RE NOT SURE THAT THI S DOES

10 ANYTHI NG YET OTHER THAN ANOTHER PLACE TO LOOK, NOT BAD. AND

11 THE COST ASSOCI ATED WTH I T. | KNOW THAT WE STARTED, WE LOOKED
12 AT I T OVER AND OVER AND THOUGHT I T SHOULD BE ENHANCED AND MJCH
13 STRONGER THAN I T IS NOW BUT | F WVE WERE TO PUT A COVPARI SON CF
14 THE FI VE CH LDREN THAT HAVE DI ED I N THE LAST COUPLE OF WEEKS,
15 NONE OF TH S WOULD HAVE PO NTED THAT, IN TH' S, WHERE YOU RE

16 GO NG WOULD HAVE FOUND THESE CHI LDREN AT RI SK; |'S THAT

17 CORRECT?

18

19 TRISH PLOEHN: | BELIEVE THAT | F ALL OF THE AGENCI ES THAT HAD
20 TOUCHED THESE CHI LDREN HAD ACTUALLY | NPUT | NFORMATI ON AND WE
21 HAD EXTRACTED I T OQUT, |I'T WoULD HAVE PROVI DED | NFORVATI ON FOR
22 THE SOCI AL WORKER TO ASK QUESTI ONS THAT WERE NOT ASKED. AND

23 THAT MAY HAVE LED TO A DI FFERENT DECI SI ON AND MAY HAVE LED TO

24 THAT CH LD S SAFETY.

25
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SUP. MOLI NA: YOU HAVE TO LOOK AT THESE FI VE CASES AS AN

=Y

2 EXAWPLE OF ALL THE PLACES THAT THE CHH LDREN HAD ANY KI ND OF

3 ASSOCI ATION WTH OR REFERRAL TO OR | NTERACTION WTH TO SAY:

4 WLL THEY INPUT I NTO TH S? AGAIN, ALL ITS VALUE | S TO THE

5 SOCIAL WORKER I'S MORE | NSI GHT AS TO THOSE | SSUES. BUT WHAT

6 ABOUT? AND RIGHT NOWWE' RE DO NG | T | NTERNALLY FOR THE MOST

7 PART, RIGHT? BUT YOU HAVE ALL THESE OTHER STATE AGENCI ES. FOR
8 EXAWPLE, IF YOU NEED-- IF A MOM OR A DAD | S ON STATE PARCLE,

9 WOULD I T SHOW UP HERE?

10

11 TRI'SH PLOEHN: NOT UNDER THE CURRENT SYSTEM UNDER THE ENHANCED
12 SYSTEM | F WE ADD PAROCLE TO IT, THEN IT COULD, YES.

13

14 SUP. MOLINA: |'S THAT WHAT YOU RE GO NG TO DO? YOU RE GO NG TO
15 LOOK BACKWARDS AND SAY MAYBE WHAT ARE SOMVE OF THE | SSUES HERE
16 AS FAR AS HOW YOU-- BECAUSE | DON T KNOW HOW YOU RE DA NG

17 TH'S. IF IT IS JUST AN | NTERNAL NETWORK, BECAUSE YOU ALREADY
18 HAVE PECPLE WHO HAVE IT AND DON T USE | T LI KE PROBATI ON. SO
19 YOU GET NOTH NG AND THEN YOU HAVE | NCl DENTS WHERE HAD W\E

20 KNOWN THI S | NFORVATI ON FROM PAROLE, HAD WE KNOWN THI' S

21 | NFORVATI ON FROM OTHERS, THAT | T WOULD HAVE HELPED THE SOCI AL
22  WORKER MAKE A BETTER CONCLUSI ON. AND | GUESS THAT' S WHAT |'M
ASKI NG | HOPE YOU RE LOOKI NG AT | T THAT WAY.
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1 SUP. YARCSLAVSKY: | TH NK THE ANSWER ON THE PARCLE IS DOESN T
2 THE D. A INPUT | NTO THI S SYSTEM?

4 TRISH PLOEHN: THE D. A. DCES, YES.

6 SUP. YAROSLAVSKY: WOULDN T THE PAROLE SURFACE AS PART OF THAT
7 | NPUT? TODAY?

9 TRISH PLOEHN: | DON T KNOW WE' LL HAVE TO GET THAT | NFORVATI ON
10 FOR YOU.

11

12 SUP. MOLI NAX HOWWOULD THE D. A. KNOW | F SOVEBODY' S BEEN

13  PAROLED?

14

15 SUP. YAROSLAVSKY: | THINK IT'S PART OF THEI R PART OF THE FOOD
16 CHAIN I N THAT WHCLE.

17

18 C E. O FUJI OKA: COULD OBTAI N THE | NFORMATI ON, BUT | JUST HEARD
19 THAT THEY DON T ROUTI NELY, THEY WOULD NOT ROUTI NELY ADD THI S
20 | NFORVATI ON TO THE SYSTEM THAT WOULD ALSO HAVE TO BE A

21 MANDATE OF THE D. A. BECAUSE THEY WOULD HAVE ACCESS TO THE

22 | NFORVATI ON. KNOALEDGE |'S ONE THI NG OR HAVI NG THE | NFORVATI ON.
REQUI RI NG THE AGENCI ES TO PUT I T I NTO OQUR SYSTEM ARE THE NEXT
STEP.
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SUP. RIDLEY-THOVAS: BUT ISN T |IT THE CASE THAT THEY' RE

SUPPCSED TO BE UTILIZING I T? I SN T THE OVERALL PO NT THAT THE
SYSTEM | S WOEFULLY UNDERUTI LI ZED?

C.E. O FUWIOKA |IT S ABSOLUTELY UNDERUTI LI ZED.

SUP. RI DLEY- THOVAS: ACROSS THE BOARD, WHETHER I T'S THE D. A. OR
ANYONE ELSE, NONE OF THE ENTI TI ES THAT WE WOULD HOPE ARE
CURRENTLY UTILIZING I T, THE FUNDAMENTAL QUESTI ON HAS TO BE
VWHY? AND | DON T KNOW THAT WE HAVE GOTTEN THE KI ND OF ANSWERS
TO THAT QUESTI ON THAT WOULD BE MOST | NSTRUCTI VE.

C.E.O FUWIOKA | UNDERSTAND. A SYSTEM LIKE THIS, GVENIT S A
COUNTY SYSTEM THE FACT THAT OTHER ENTI TI ES EVEN HAVE THE
OPTI ON NOT TO PARTI Cl PATE | S A TROUBLE, IS A PROBLEM

SUP. RI DLEY- THOVAS: EXACTLY.

C.E. O FWIOGKA: IT SHOULD BE THE MANDATE BECOVES A POLI CY
MANDATE TO | NSTRUCT EACH AND EVERY DEPARTMENT TO DO I T.

SUP. RIDLEY-THOVAS: THE SPIRIT OF THE MOTION IS TO DO

PRECI SELY THAT ONCE THE ANALYSIS IS COWLETED BY THE CE. Q'S
OFFI CE AND THE APPROPRI ATE DEPARTMENTS. HONEVER, | THI NK
THERE' S A LONG WAY TO GO TO BE COMFORTABLE THAT TH S SYSTEM
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1 ACTUALLY SERVES THE OBJECTI VES THAT WE W SH TO ACHI EVE. |
2 | NVOKE THE DATE 1995 YET AGAIN. AND THE COST | SSUES. 1'M NOT

3 SURE THAT WE ARE ENGAGED IN A COST SAVI NG SCENARI O AT THI S

4 PO NI WTH RESPECT TO F. C. 1. VERSUS ALTERNATI VE SYSTEMS. SO |

5 THNK THE C.E.O AND THE BALANCE OF THE DEPARTMENTS HAVE A LOT

6 TO OFFER US BY WAY OF FULLER | NFORVATI ON. MR CHAI RVAN?

8 SUP. MOLINA: CAN | ASK A QUESTI ON? DOES THE REPORT ALSO COVER
9 | DENTI FYI NG H GH RI SK CHI LDREN OR NOT?

10

11  SUP. KNABE, CHAIRVAN: TO US OR THE SYSTEM?

12

13 SUP. MOLI NA® YEAH, WHETHER I N FACT THE SYSTEMWLL DO IT. IN
14 OTHER WORDS, LET'S SAY ALL OF TH S | NPUT, EVERYBODY DCES ALL
15 TH' S INPUT. SO DO WVE M NE TH S DATABASE TO LOOK FOR POTENTI AL
16 CHI LDREN | N ABUSE OR NEGLECT SI TUATI ONS?

17

18 SUP. RIDLEY- THOVAS: MRS. MOLI NA, SOVE OF THE ALTERNATI VE

19 SYSTEMS APPARENTLY HAVE THAT CAPACI TY. AND THAT' S WHAT WE NEED
20 TO KNOW F.C. 1., AS NEAR AS | HAVE BEEN | NFORMED, DOESN T HAVE
21 THAT KIND OF CAPACI TY. AND THAT'S ONE OF THE | SSUES THAT WE

22 NEED TO GET OUR ARMS AROUND.

23
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SUP. KNABE, CHAI RVAN: EVEN ENHANCED I T DOESN T HAVE THE
CAPACI TY? THE ENHANCED VERSI ON THAT YOU RE TALKI NG ABOUT, |IT
DCESN T HAVE THE CAPACI TY?

TRI'SH PLOEHN: | T DOES NOT HAVE THAT. ALL IT DOES IS IT S A
REPCSI TORY OF DATA.

SUP. MOLI NA: RIGHT. BUT AT THE SAME TI ME, THERE' S ALL KI NDS OF
VWAYS THAT YOU CAN CREATE FI LTERS, LIKE IN ANY OTHER SYSTEM
THAT I F SO MANY THI NGS SHOOT UP, PERSON S BEEN ON PARCLE,

KID S BEEN ON PROBATI ON, KI D S DELI NQUENT I N SCHOOL, PARENT
HAS 13 REFERRALS TO D.C F. S.

SUP. RI DLEY- THOVAS: HAS A RECORD.

SUP. MOLI NA: YEAH. SO DOES THAT TRI GGER, DOES THAT CREATE A
TRI GGER? DOES THE SYSTEM ALLOW FOR THESE KI NDS OF THI NGS?

JACKIE WVHITE: | T DCES NOT CREATE TRI GGERS.

SUP. MOLI NA: THAT' S VHY |' M ASKI NG THE QUESTI ON. SO WOULD THE
REPORT CREATE A MECHANI SM FOR, IN OTHER WORDS, M NI NG THE
DATA? WOULD SQOVEBODY GO I N THERE EVERY SO OFTEN AND FI ND A WAY
THAT YOU COULD DO THAT? IF IT'S JUST A BI G OLD DATA BANK, IT
DOESN T-- IT'S JUST FASCI NATI NG BECAUSE | DON' T GET ON
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1 FACEBOOK. | DON T KNOW ANYTH NG ABOUT FACEBOCK. BUT MY

2 DAUGHTER KEEPS TELLI NG ME HOW SHE FI NDS FRI ENDS AND PEOPLE

3 FIND RELATI VES AND HOW THEY ALL TALK TO EACH OTHER AND THEY

4 KNOWWHAT'S GO NG ON. | HAVE NO I DEA HONIT WORKS. BUT IT'S

5 PRETTY AMAZI NG AS A THING AS AN | NTERNET THI NG AND YET HERE
6 WE' RE TALKI NG ABOUT ALMOST MANDATED REPORTERS AND ALL OF THESE
7 SYSTEMS THAT | JUST DON T UNDERSTAND. | KNOW THERE' S A LOT COF
8 PRI VACY | SSUES | NVOLVED. BUT | GUESS I T'S LI KE WE' RE DO NG ALL
9 TH' S DATA GATHERI NG FOR THE MERE PURPOSE THAT SHOULD A CHI LD
10 COVE ACRCSS D.C. F.S., WE WOULD BE ABLE TO GO THERE AND W\E

11 WOULD FIND TH' S OUT. THERE WOULD BE NOTHI NG I N I T THAT WOULD
12 BE PROACTI VE. |F THEY RING THE BELLS I N EVERY SI NGLE

13  DEPARTMENT, NOBODY WOULD SAY "OH WOW THERE' S AN | SSUE HERE. "
14

15 SUP. RIDLEY-THOVAS: MRS. MOLINA, | THINK IN PART I T'S THE

16 DI FFERENCE BETWEEN 1995 AND 2009 I N TERVM5S OF TECHNOLOGQ ES.

17

18 SUP. KNABE, CHAI RVAN: ALL RIGHT. THERE IS NO ACTI ON BEFORE US
19 AS | UNDERSTAND, IS THAT CORRECT? IT'S RECEIVE AND FILE WTH A
20 REPORT COM NG BACK. THIS IS SORT OF G VI NG AN UPDATE OF WHERE
22 THS 1S AND WVHERE | T'S COM NG BACK. OBVI QUSLY YOU HEARD THE

22 TESTI MONY HERE TODAY OF THE ADDI TI ONAL | NFORVATI ON AND

COVPARI SONS THAT THE BOARD EXPECTS.
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SUP. MOLI NA: COULD YOU USE THAT STANDARD, THOUGH, OF ALL THOSE
2 FI'VE CH LDREN TO SEE WHERE THAT WOULD HAVE H T SOVEWHERE ALONG
3 THE WAY? OKAY, THANK YOU.

5 SUP. KNABE, CHAI RVAN: OKAY. WE HAVE ADJOURNVENTS LEFT, AS WELL
6 AS PUBLI C COWENTS. |I'M GO NG TO RECOMVEND, IF I'T MEETS WTH

7 YOUR APPROVAL, WE' VE HAD THE SHERI FF HERE FOR CLOSED SESSI ON

8 SINCE 2:00. IF VWE COULD ADJOURN TO CLOSED SESSI ON HERE QUI CKLY
9 AND HE CAN G VE US AN UPDATE ON THAT | SSUE THAT YOU WANTED TO
10 COVER LAST WEEK VWH CH WE DIDN T GET TO AND THEN WE COULD COVE
11 BACK QUT, FI NI SH OQUR ADJOURNVMVENTS AND DO THE PUBLI C COMMENT.

12 GO TO CLOSED SESSI ON RI GHT NOwW

13

14 CLERK SACH HAMAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
15 NOTICE | S HEREBY G VEN THE BOARD OF SUPERVI SORS W LL CONVENE
16 | N CLOSED SESSI ON TO DI SCUSS | TEM NO. C. S. -3, CONFERENCE W TH
17 LEGAL COUNSEL REGARDI NG SI GNI FI CANT EXPOSURE TO LI Tl GATI ON ONE
18 CASE, THANK YOQU.

19

20

21 [ CLOSED SESSI ON]

22
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1 SUP. KNABE, CHAI RMAN: SUPERVI SOR ANTONOVI CH, |F YOU D LIKE TO
2 PROCEED W TH YOUR ADJOURNMENTS AND THEN AS SOON AS YOU RE DONE
3 WTH THE ADJOURNMENTS, WE' LL GO TO PUBLI C COMVENTS.

5 SUP. ANTONOVICH: |'D LIKE TO ADJOURN | N THE MEMORY OF RONALD

6 H CKLING PASSED AWAY AT THE ACGE OF 48. HE WAS THE YOUNGER

7 BROTHER OF My FI ELD DEPUTY NORM HI CKLI NG OF THE ANTELOPE

8 VALLEY. MEMBER OF THE LOS ANCGELES COUNTY SHERI FF' S DEPARTMENT
9 SINCE 1999. WAS ASS|I GNED TO M RA LOVA DETENTI ON FACI LI TY.

10 LONG TI ME RESI DENT OF THE ANTELOPE VALLEY. SURVIVED BY HI S

11 WFE AND H' S YOUNG CHI LDREN ASHLEY AND STEVE AND HI S PARENTS
12 AND BROTHER. ROSE FRI EDMAN WAS THE W FE AND COLLABORATOR W TH
13 DR MLTON FRI EDMAN FOR 68 YEARS, PASSED AVAY AT THE AGE OF

14 98. 1996 THEY FOUNDED, SHE AND M LTON, THE ROSE M LTON

15 FRI EDMAN FOUNDATI ON, PROMOTI NG SCHOOL CHO CE. RECENTLY SHE

16 ATTENDED THE 2008 DEDI CATI ON AT THE M LTON AND ROSE FRI EDVAN
17 READI NG ROOM AT THE CHAPMAN UNI VERSI TY LI BRARY. SHE WAS CO-

18 AUTHOR OF HER HUSBAND S TWO MOST W DELY READ BOCKS,

19 " CAPI TALI SM AND FREEDOM' AND "FREE TO CHOOSE, " VWH CH WERE MADE
20 | NTO PUBLI C BROADCASTI NG S, ONE OF THE MOST POPULAR SERI ES ON
21 ECONOM CS. SHE WAS A GRADUATE OF REED COLLEGE AND ATTENDED THE
22  UNIVERSI TY OF CH CAGO WHERE SHE MET M LTON. AND THEY WERE

23 LATER MARRI ED.

24

25 SUP. KNABE, CHAI RVAN: ALL MEMBERS.
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SUP. ANTONOVI CH: HER FATHER WAS THE ONE WHO DEVELOPED THE
ECONOM CS AND LAW COURSE AT THE UNI VERSI TY OF CHI CAGO. HE
PASSED AVAY AT THE AGE OF 102. | HAD THE OPPORTUNI TY OF

KNOW NG THEM AND BEI NG | N\VOLVED W TH SOMVE OF THE ASSOCI ATI ONS
WORKI NG W TH THEM ON ECONOM C | SSUES. NANNETTE MEEHAN
FLETCHER. SHE PASSED AVWAY ON AUGUST 19TH. SHE WAS A GRADUATE
OF ST. THERESE CATHOLI C SCHOOL AND RAMONA CONVENT, UNI VERSI TY
OF CALI FORNI A LOS ANGELES. SHE AND HER HUSBAND WHERE SHE MET
AT THE CURRENT COUNTY HCSPI TAL | N BAKERSFI ELD, OPENED AND
OPERATED THE J. WESLEY FLETCHER LABCRATORI ES I N SOUTH
PASADENA, OPERATI NG THEM UNTI L THEI R RETI REMENT. LORETTA JEAN
GEl SER, LONG TI ME RESI DENT OF LANCASTER, AND SERVED I N

M SSI ONARY HOSPI TALS, MEDI CAL OFFI CERS AND MEDI CAL FACI LI TI ES
DURI NG HER LONG CAREER. M LTON KNI GHT, PASSED AVWAY AT THE AGE
OF 86. TUSKEGEE Al RVAN DURI NG WORLD WAR || WHERE HE WAS THE
CREW CHI EF AND FLI GHT ENG NEER. RESI DED I N THE SAN GABRI EL
VALLEY AREA. HE LEAVES H'S WFE AND TWO CHI LDREN AND THREE
STEPCHI LDREN AND ONE BROTHER. ANDREW JACK SCOTT, ANTELOPE
VALLEY PASSED AWAY AT THE AGE OF 86. SERVED ON THE DEACON
BOARD AND CHURCH TREASURER OF LI VI NG STONE CATHEDRAL,

WORSHI PPED FOR 35 YEARS. PHI LI P WOOD, RETIRED FROM J.P.L., 30
YEARS OF SERVI CE. LORI DESAVI OR, UNI TED STATES NAVY VETERAN,
WORLD WAR || VETERAN. AND ALENE DAVI S, ALSO OF THE ANTELOPE
VALLEY. AND |'D LI KE TO MAKE A MOTI ON FOR A REPORT BACK. WE' VE
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1 ALL SEEN THE DEVASTATI NG TYPHOON WHI CH RAVAGED SOUTHERN TAI WAN
2  ON AUGUST 8TH, 2009 WHERE EXTENSI VE FLOODI NG AND LANDSLI DES

3 HAVE CLAI MED OVER 500 LIVES AND MJCH DAMAGE TO MANY OF THE

4 PROPERTI ES WHI CH RESULTED | N BI LLI ONS OF DOLLARS OF DANMAGES.

5 TH'S TYPHOON | S THE DEADLI EST TYPHOON TO | MPACT TAI WAN | N

6 RECORDED H STORY. THE EXTREME AMOUNT OF RAI N TRI GGERED

7 ENORMOUS MJUDSLI DES, SEVERE FLOODI NG ONE MUDSLI DE BURI ED THE

8 ENTIRE TOMN OF XI AQLIN, KILLING AN ESTI MATED 500 PEOPLE WHO

9 RESIDED IN THE VILLAGE. SO I'D MOVE THAT THE BQOARD DI RECT THE
10 C E. O TO CONTACT THE TAI PEI ECONOM C CULTURAL OFFI CE I N LGS
11 ANGELES COUNTY TO SEE WHAT ASSI STANCE | N THE RECONSTRUCTI ON

12 EFFORTS BY PRESI DENT MA YI NG JEQU AND REPORT BACK TO THE BQARD
13 ON SEPTEMBER 1ST, 2009. THAT'S IT, MR CHAI RVAN

14

15 SUP. KNABE, CHAI RVAN: THANKS, SO ORDERED. SUPERVI SOR MOLI NA,

16 DO YOU HAVE ANY ADJOURNMENTS? SUPERVI SOR RI DLEY- THOVAS?

17

18 SUP. RIDLEY- THOVAS: THANK YOU, MR CHAI RVAN. NOVELLA CLAYTON,
19 LONG TI ME SECOND DI STRI CT RESI DENT WHO PASSED AVWAY RECENTLY.

20 SHE RELOCATED TO LOS ANGELES IN 1963 FROM LONGVI EW TEXAS AND
21 WORKED TOMARD A SUBSI DI ARY OF GEMCO FOR SEVERAL YEARS. M SS

22 CLAYTON SERVED ON THE MOTHERS BQARD AT THE SOUTHERN

M SSI ONARY BAPTI ST CHURCH. SHE W LL BE REMEMBERED FOR HER
CHEERFUL PERSONALI TY, VWH CH WAS LOVED BY ALL WHO KNEW HER
LEAVES TO CHERI SH HER MEMORY, HER DAUGHTER, LOU SE DUNCAN, ONE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
211




The Los Angeles County Board of Supervisors

August 25, 2009

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

GRANDDAUGHTER AND ONE GREAT GRANDDAUGHTER AND A SON- | N- LAW
DONTE BERNARD COBBS, LONG TI ME, THAT IS, LIFE LONG RESI DENT OF
THE SECOND DI STRI CT WHO RECENTLY PASSED BORN I N 1990 I N
ENGLEWOOD CALI FORNI A. DONTE WAS AN ACTI VE MEMBER OF THE ST.
MARK M SSI ONARY BAPTI ST CHURCH, WHERE HE HELD SEVERAL
LEADERSHI P PCSI TI ONS. HE RECENTLY CGRADUATED FROM GRAND MANUAL
ARTS H GH SCHOCOL AND HAD BEGUN HI S ATTENDANCE AT THE SANTA
MONI CA, JR COLLEGE. HE WLL BE REMEMBERED FOR HI S COVM TMENT
TOHS FAMLY, H S LOVE OF BASKETBALL AND H S WARM

PERSONALI TY. HE LEAVES TO CHERI SH H S MEMORY H S PARENTS,
RUFUS AND SABRI NA COBBS, H S BROTHER DONAVIN, HI S
GRANDPARENTS, EDWARD AND ANI TA EDWARDS, YVONNE LEE AND MORTI EL
COBBS, H S ADOCPTED GRANDFATHER AND PASTOR, DR. LOVELY HANES
AND A HOST OF FAM LY AND FRI ENDS. ERNESTI NA DURAZO, MOTHER OF
LOS ANGELES COUNTY FEDERATI ON LABOR PRESI DENT, MARI A ELENA
DURAZO, WHO PASSED AVWAY RECENTLY SHE CAME TO THE UNI TED STATES
I N 1942 WHERE SHE WORKED | N THE FI ELDS AND CANNERI ES OF

CALI FORNI A VHI LE RAI SI NG 11 CH LDREN. MRS. DURAZO WAS A LI FE
LONG DEVOTED LEADER IN THE CATHOLI C CHURCH AND SERVED AS
EUCHARI ST M NI STER AT OQUR LADY OF MOUNT CARMEL CHURCH FOR OVER
40 YEARS. SHE LEAVES TO CHERI SH HER MEMORY NI NE CHI LDREN,

MARI A ELENA, CARMEN, DOLORES, ALICI A ALFONSO, NMARI ANA, JOHN,
ELI ZABETH, RI CKY, 23 GRANDCHI LDREN AND 17 GREAT GRANDCHI LDREN.
| RIS JOANSON- BRI GHT, LOS ANGELES COUNTY RESI DENT WHO RECENTLY
PASSED, BORN | N MONTGOVERY, ALABANMA. MRS. JOHNSON- BRI GHT MOVED
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1 WTH HER FAM LY IN 1962. SHE GRADUATED FROM U.C. L. A. I N BOTH
2 1976 AND THEN AGAIN I N 1979 RECEI VI NG A BACHELOR OF ARTS AND

3 ANMB. A AS VELL AS A J.D. MSS JOANSON- BRI GHT WAS AMONG

4 THOSE WHO COULD BE COUNTED FOR HER WORK I N THE AREA OF CIVIL

5 RIGHTS AND PROVI DI NG Al D TO THE POOR AND THOSE CONSI DERED

6 UNDERPRI VI LEGED. | N ADDI TI ON TO A SUCCESSFUL CAREER PRACTI Cl NG
7  LAW SHE ALSO FOUNDED THE MJSI C PUBLI SHI NG COVPANY AND SERVED
8 AS A PROFESSOR AT CHARLES R DREW UNI VERSI TY OF MEDI Cl NE AND

9 SClIENCE AND WEST LOS ANGELES COMMUNI TY COLLEGE. MRS. JOHNSON-
10 BRIGHT WLL BE REMEMBERED FOR HER LOVE OF TRAVELI NG, HER LOVE
11  FOR HER FRI ENDS AND HER LOVE OF MJSI C. SHE LEAVES TO CHERI SH
12 HER MEMCORY, HER MOTHER VERA JOHNSON, HER Sl STERS, QUI DA, LI SA,
13 KARYN, HER NI ECES, KAREN, HER NI ECES KAREN, TIA, ASHLEY, HER
14  NEPHEWS, LARRY, GENE, ARLEN, BEAUFORT AND RI CHARD, A HOST OF
15 FAM LY AND FRI ENDS, AMONG WHI CH | CONSI DER MYSELF. AND

16 FINALLY, CAMM E DOVE TURPI N HARRI STON, BCORN MAY 20TH, 1922 IN
17 MARSHAL, TEXAS. PASSED ON AUGUST 22ND OF THI S YEAR AT THE AGE
18 OF 87. A RESIDENT OF LADERA HEI GHTS COMVUNI TY, A LONG TI ME

19 MEMBER OF THE COUNTY OF LOS ANGELES, RESI DENT OF THE COUNTY OF
20 LOS ANGELES, AND AN ACTI VE ENTREPRENEUR, WELL | NTO HER

21 ADVANCED YEARS. SHE W LL BE REMEMBERED FONDLY FOR HER

22  CONTRI BUTI ONS AND HER SENSE OF SELF- DETERM NATI ON, SELF-
RESPECT AND SELF- SUFFI CI ENCY. THAT WOULD BE CAWM E DOVE TURPI N
HARRI STON. THANK YOU, MR CHAI RVAN AND COLLEAGUES.
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1 SUP. KNABE, CHAI RMAN: NEXT WE HAVE PUBLI C COMMVENTS. SHI RLEY
2 KING PONELL, JACQUELI NE WATSON, KELLY CARTWRI GHT W LL BE THE
3 FIRST THREE. DI ANE BOUDREAUX? DI ANE, ARE YOU STI LL HERE? |

4 TH NK DI ANE TESTI FI ED EARLI ER

6 SHI RLEY KI NG PONELL: FIRST I WANTED TO SAY THANK YOU TO ALL
7 THE SUPERVI SORS FOR ALLOW NG ME TO SPEAK.

9 SUP. KNABE, CHAI RVAN: OKAY. WOULD YQU | DENTI FY YOURSELF,

10 PLEASE, FOR THE RECORD?

11

12 SH RLEY KI NG POAELL: My NAME | S SHI RLEY KI NG PONELL AND I'M A
13 RESI DENT OF THE SECOND DI STRICT. AND THE REASON |I'M HERE | S
14 BECAUSE | WANT EVERYBODY TO SEE MYy FACE BECAUSE |' VE BEEN

15 THREATENED BY A TENANT. THE COUNTY HEALTH DEPARTMENT HAS

16 ENDANGERED MY LI FE AND | BROUGHT TO SHOW WHERE MY DAUGHTER' S
17  CLOTHES WAS RI PPED OFF BY ONE OF MY TENANTS. |'VE CALLED THE
18 PEOPLE, THE POLITICIANS IN My CTY AND I HAVEN T GOTTEN

19 ANYTHI NG DONE. |'VE CALLED THE POLI CE DEPARTMENT.

20

21 SUP. KNABE, CHAI RVMAN: WHAT CITY | S THAT?

22

23 SHI RLEY KI NG PONELL: LOS ANGELES.

24

25 SUP. KNABE, CHAI RMAN: OKAY.
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SHI RLEY KI NG PONELL: AND THEY CAME OUT, THE TENANT CAME | NTO
MY HOUSE AND ATTACKED ME. WHEN | LEASED MY PLACE, | HAVE A
CLAUSE I N MY AGREEMENT THAT | F YOU RE DO NG ANYTHI NG TO HARM
THE CI TI ZENS OR DO NG ANYTHI NG | LLEGAL THAT WOULD HURT THE
GOVERNMENT, STEALI NG FUNDS OR WHATEVER, |IF | FOUND OQUT ABOUT

| T, NO MATTER WHAT YOUR RACE | S THAT, | WOULD REPCRT I T TO THE
PROPER AUTHORI TIES. AND | HAVE A TENANT THAT' S ABUSI NG THE
WELFARE SYSTEM SHE GETS WELFARE | N HER MAI DEN NAME. SHE' S
BEEN MARRI ED FOR 18 YEARS SHE HAS FI VE KI DS. HER HUSBAND
WORKS. THEY DRI VE BRAND NEW CARS. AND | N MY RESEARCH, SHE GETS
SOCI AL SECURI TY, SHE DCES | N HOME SERVI CE SUPPCORT FOR HER
MOTHER, HER MOTHER SELLS MARI JUANA. SHE GETS SECTION 8. AND I N
THE PROCESS OF SITTI NG UP HERE LI STENI NG TO ALL OF THI'S AND
THEN HAVING L. A.P.D. TO COVE OUT, THEY CAN T SUPPCRT-- WELL
THEY COMVE QUT, THEY TAKE THE REPORT, BUT IT'S NOTH NG THAT
THEY CAN REALLY DO. AND THEN THE GUY |'S DO NG PARCLE. AND THEN
| CALL THE PARCLE AGENCY. ONE ACGENCY SAI D THAT SHE CHECKED THE
COWUTER, SHE G VE ME A NUMBER TO CALL ANOTHER AGENCY. AND
THEN WHEN | CALLED TO REPORT HER FOR WELFARE FRAUD, | HAVE
ABOUT 10 NUMBERS THAT' S DI SCONNECTED. AND SO MY ONLY

ALTERNATI VE WAS TO COME HERE AND TO LET YOU GQUYS SEE MY FACE
BECAUSE |' VE BEEN THREATENED OVER AND OVER, PHYSI CALLY AND
VERBALLY THREATENED. AND THEY ARE ALLOWNED TO USE COUNTY
DEPARTMENTS TO CONTI NUE TO TORTURE ME AND ABUSE ME. AND |

The Meeting Transcript of
The Los Angeles County Board of Supervisors
215



August 25, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

WOULD JUST LI KE TO KNOW WHAT CAN ANYBODY DO FOR ME? | F

=Y

2 NOTHI NG ELSE, | F NOTH NG ELSE- -

4 SUP. KNABE, CHAI RVAN: STAFF MEET W TH HER THERE, MARK?

6 SUP. RIDLEY-THOVAS: |'D BE GLAD TO MR CHAI RVAN.

8 SUP. KNABE, CHAI RVAN: MAYBE YOU COULD GET SOMEBODY FROM COUNTY
9 COUNSEL TOVISIT, AS WELL WELL. GET SOVEONE FROM COUNTY

10 COUNSEL TO VISIT WTH HER, AS WELL. THANK YOU. YES, NA' AM
11

12 KELLY CARTWRI GHT: HELLO, MR DON KNABE.

13

14  SUP. KNABE, CHAI RVAN: HOW ARE YQU?

15

16 KELLY CARTWRI GHT: CHAI RMAN. NI CE TO SEE EVERYONE AGAIN. |I'M
17 HERE ON BEHALF OF MYSELF AND MY FAM LY.

18

19 SUP. KNABE, CHAI RVAN: | DENTI FY YOURSELF.

20

21 KELLY CARTWRI GHT: FOR MYSELF.

22

SUP. KNABE, CHAI RVAN: | DENTI FY YOURSELF FOR THE RECORD.

KELLY CARTWRI GHT: MY NAME | S KELLY CARTWRI GHT, SIR
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SUP. KNABE, CHAI RVAN: THANK YOU.

KELLY CARTWRI GHT: SIR, | WVENT THROUGH MY CHAI N OF COMVAND
THROUGH MY HOUSI NG AUTHORI TY TO TALK TO THEM ABOUT CETTI NG
SOMVE PLUMBI NG FI XED. BY ME TALKI NG TO MY PROPERTY SUPERVI SOR,
M SS ANTONI A LOPEZ, | TOLD HER THAT IF THEY DIDN' T FI X THE
CAULKI NG THAT | WOULD GET A PLUMBER AT THE END OF THE DAY. BY
THE END OF THE FOLLOW NG DAY, MY WATER WAS SHUT OFF. WE WERE
G VEN LETTERS STATI NG THAT WE WERE TO EVACUATE | MVEDI ATELY DUE
TO PLUMBI NG EVEN THOUGH | KNEWI T WAS SEWAGE. EVEN THOUGH |
KNEW | T HAD BEEN AN ONGO NG PROBLEM FROM FI VE TO SI X MONTHS.
TH' S PARTI CULAR PERSON HAS HAD | T QUT FOR ME, PERI OD, ANYTHI NG
THAT | SAY AND DO EVERYONE KNEW I N My COVPLEX AS WELL AS MY
COMMUNI TY AS WELL AS OUR EXECUTI VES THROUGHOUT HOUSI NG
AUTHORI TY THAT | KELLY CARTVWRI GHT AND FAM LY HAVE BEEN

STRI CKEN W TH SEVERE BACTERI AL | NFECTI QN, ASTHMA, BRONCHI TI S,
STAPH | NFECTI ON, TUMORS, AND VARI QUS THI NGS. WELL, | HAVE NOT
BEEN G VEN ANY PAPERWORK TO RETURN BACK TO My HOME. A LOVELY
NAVE KEPT BEI NG BROUGHT UP, HER NAME WAS JULI ET LAUREN. SHE
WAS SO MEAN TO ME. BUT NO ONE WOULDN T HELP ME THROUGHOUT MY
EXECUTI VE. SO | DECI DED TO COVE DOWN HERE AT THE END OF MARCH
TO SPEAK TO THE BOARD OF SUPERVI SORS. UNBEKNOMWNST TO ME, |
VENT TO THE CLERK AND | ASKED HER, "WOULD YOU PLEASE FI LL OUT
MY PAPERWORK?" BECAUSE | DI DN T HAVE My GLASSES AT THE TI ME.
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1 AND | FELT I NTI M DATED THAT COVWMUNI TY DEVELOPMENT COWM SSI ON
2 WAS SITTING DI RECTLY TWO ROAS BEHIND ME. BY THE TIME | LEFT
3 THE CLERK AND TURNED BACK TO MY SEAT, JULI A LAUREN WAS SI TTI NG
4 | N My SEAT ON TOP OF M¥ PURSE AND My BOOK. | THEN AT THAT TI ME
5 | TOLD THE YOUNG LADY, BECAUSE | DI D NOT KNOW CF HER, | SAI D,
6 "COULD YOU PLEASE, YOU RE SITTING IN My SEAT." SHE WOULD NOT

7  REMOVE HERSELF FROM My SEAT HERE | N THE BOARD OF SUPERVI SCRS.

8 BUT SHE WAS W TH ASSI STANT DI RECTOR CARDEL CAVELO AS WELL AS

9 MARI A BACH CON. AS | PROCEEDED TO TELL HER, "YOU RE SITTI NG ON
10 MY PURSE," AND | LOOKED AT HER VERY STERN. | SAI D, "MNAY | HAVE
11 MY SEAT?" SHE THEN WENT OVER AND | S THE SAT OVER THERE W TH

12 THE EXECUTI VES. BY THE TI ME WE STOOD UP TO BE SWORN I N,

13 EXECUTI VE DI RECTOR MARI A BACHI CON HAD PASSED My WAY, MADE AN
14  ABOUT FACE AND STOPPED AND TURNED AND SPCKE W TH ME. SHE BENT
15 AT THE KNEES AND SHE SPOKE TO ME EXTENSI VELY FOR 15 M NUTES.

16 SHE TOLD ME AT THAT TI ME THAT SHE WOULD SET UP A MEETI NG TO

17 FOR ME TO MEET WTH HER AND | WOULD TALK TO HER ABQUT THE

18 PROBLEMS AND THE ONGO NG PROBLEMS, HARASSMENT, DI SCRI M NATI ON,
19 ALL OF WVHICH | WAS GETTI NG BY HER STAFF. | RECEI VED THAT

20 LETTER | WENT TO THAT MEETI NG ON APRI L THE SECOND CORPORAL

21 Cl RCLE MONTERREY PARK, BY THE WAY OF THE BUS. | GOT THERE AND
22 JULI ET LAUREN MET ME WTH A LOVELY WOVAN. | VEENT | NTO THE
MEETI NG THEY WERE VERY STERN, VERY RUDE, VERY JUST MEAN. SO |
SAID "MW " SHE STEPPED OUT. ANOTHER MAN COVES QUT AND HE
TELLS ME MARI A BACH CON COULD NOT MAKE I'T. AND HE I S HERE I N
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1  HER PLACE FOR EYES AND EARS AND TO TAKE NOTES. THEY WERE SO
2 RUDE AND ASKED ME SO MANY QUESTI ONS. BUT HE WAS VERY KI ND
3 BECAUSE HE KNEW WHAT HE WAS DO NG | ASKED H M THREE

4 OCCASIONS. "SIR, DO | NEED LEGAL REPRESENTATI ON?" "1 FELT AT
5 THE PIT OF THE BOTTOM OF MY STOVACH THAT | WOULD THROW UP,

6 BECAUSE SOVETHI NG WASN' T GO NG RIGHT. | SAID, "SIR, TELL ME,
7 VWHOM ARE YOU?" HE PROCEEDED TO REACH | NTO H' S POCKET AND d VE
8 ME A CARD. AND THAT CARD STATED C.D.C. ATTORNEY AT LAW HE

9 TOLD ME AT THAT TI ME.

10

11  SUP. KNABE, CHAI RVAN: WLL YOU WRAP UP, YOUR TI ME'S BEEN UP
12 FOR A WVH LE. WRAP I T UP.

13

14 KELLY CARTWRIGHT: | DIDN T GET TO THE-- BUT | UNDERSTAND.

15

16 SUP. KNABE, CHAI RVAN: WELL BUT ALSO | BELI EVE BASED ON THE
17 ADDRESS THAT | SAWON YOUR FORM YOU RE I N HARBOR HILLS, IS
18 THAT CORRECT?

19

20 KELLY CARTWRI GHT: YES, SIR

21

22 SUP. KNABE, CHAIRVMAN: SO |I'M GO NG TO HAVE A MEMBER OF WY
STAFF MEET WTH YOU RI GHT OVER HERE, OKAY?

KELLY CARTWRI GHT: GREAT. DID YOU GET MYy EMAI L?
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SUP. KNABE, CHAI RVAN: NO, | DI D NOT.

KELLY CARTWRI GHT: | WANT TO G VE YOU VARI QUS ENAI LS BECAUSE
TH' S HARASSMENT, |'M SO DI SCOURAGED. |'VE CALLED SO MANY
PEOPLE, NOT AS WELL AS | CONTACT THI S AGENCY. | FOLLOWED WY
CHAIN OF COMVAND THROUGH MY HOUSI NG AUTHORI TY. THROUGH MY
BOARD OF SUPERVI SORS AND THROUGH ALL MYy STATE OFFI Cl ALS. WY
LAST ONE | LEFT WAS THROUGH My CH EF OF COVMAND, PRESI DENT OF
THE UNI TED STATES OBAMA AND TO THI S OPERATOR NUMBER 22. | MADE
| T AND READ AND THEY ALL LI STENED. NO C.D.C. DI D NOI' STOP ME
TODAY. THEY HAVE DONE SOVE HORRI BLE, HORRI FI C THI NGS TO ME.

| " VE BEEN UP AGAI NST THE POLI CE DEPARTMENT AND | WON. | WENT
UP AGAI NST MY STALKER AND | WON.

SUP. KNABE, CHAI RVAN: OKAY. MEET WTH My STAFF OVER THERE.

KELLY CARTWRI GHT: THANK YQU, SIR MAY EVERYONE HAVE A BLESSED
DAY. THANK YOU FOR LI STENI NG

SUP. KNABE, CHAI RVAN: YOU, TOO ARNOLD SACHS? AND ONE MORE
TI ME JACQUELI NE WATSON? JACQUELI NE HERE?

ARNCLD SACHS: GOCOD AFTERNOON, AGAI N, THANK YOU, COUNTY BQARD
OF SUPERVI SORS, | T'S ARNOLD SACHS. LAST WEEK, AT LAST WEEK' S

The Meeting Transcript of
The Los Angeles County Board of Supervisors
220



August 25, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 MEETI NG YOQU HAD SOVE PECPLE | N THE AUDI ENCE WHO WERE VERY
2 UPSET ABQUT A SHOOTI NG THAT HAD OCCURRED AND THEY WANTED TO

3 KNOW THAT AN | NVESTI GATI ON WOULD BE OPENED INTO I T. AND I'M

4 KIND OF CONCERNED ABQUT THE | NVESTI GATI ON, BUT MORE

5 | MPORTANTLY IF I M GHT, THERE WAS AN ARTICLE IN THE L. A TI MES
6 REGARDI NG SOVETHI NG THAT HAPPENED W TH AN L. A. P. D. DETECTI VE

7 TIED TO A SECOND OFFI CER- I NVOLVED SHOOTI NG. I N THE FI RST

8 OFFI CER- | NVOLVED SHOOTI NG A Cl VI LI AN PANEL THAT OVERSEES THE
9 L.A P.D. CLEARED THE OFFI CER OF ANY WRONGDO NG. FOUR YEARS

10 LATER, HOWEVER, EVI DENCE NOT SEEN BY THE PANEL SURFACED IN A
11 CVIL TRIAL AND SHONED THAT THE SUSPECT HAD HI S HANDS I N THE
12 AR WHEN THE OFFI CER FI RED. THE SUSPECT WASN T Al M NG A WWEAPON
13 AT THE OFFI CER, THE JURY FOUND, BUT | NSTEAD HAD BEEN TRYI NG TO
14 SURRENDER. THE PO NT I'M TRYING TO MAKE | S: CLAIMED IN TH' S

15 ARTICLE, AND | DON T KNOW |'M JUST READI NG THE NEWSPAPER, | S
16 THAT THE EVI DENCE WASN T PROTECTED. ALL TOO OFTEN, THERE' S A
17 LOT OF HEARI NGS REGARDI NG SHOOTI NGS BY BOTH THE COUNTY AND THE
18 CITY POLI CE DEPARTMENTS AND THE CAVALI ER STATEMENT IN HERE | S
19 STATI NG THAT EVI DENCE NOT SEEN BY THE PANEL THAT'S DO NG THE
20 | NVESTI GATI ON, EVI DENCE NOT' SEEN BY THE PANEL THAT'S DO NG THE
21 | NVESTI GATI ON, HOW CAN THEY COMPLETE AN | NVESTI GATI ON | F THEY
22 DON T GET ALL THE EVI DENCE? WHO | S CHARGED W TH THAT PORTI ON
23 OF PROVI DI NG THE EVI DENCE SO THAT A PANEL CAN LOOK | NTO WHAT' S

24 CLAI MED TO BE UNJUSTI FI ABLE SHOOTI NGS? MAKES | T AWFULLY TOUGH
25 TO COVE UP WTH A SOLUTI ON OR AN ANSVER THAT WOULD APPEASE THE
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PUBLIC. IF THAT'S THE SI TUATI ON THAT OCCURRED, WAS SOVEBCODY
SUMVARI LY ACCUSED OF W THHOLDI NG EVI DENCE? BECAUSE EVI DENTLY,
THE EVI DENCE THAT SAYS "HEY, |'M SURRENDERI NG' WASN T

| NCLUDED. | F THAT'S NOT | NCLUDED THEN I T'S GO NG TO BE A

DI FFERENT FINDING. ITF IT IS INCLUDED, IT'S GO NG TO BE A

DI FFERENT FI NDI NG THAT'S A GERVANE PO NT TO ALL THESE PANELS
THAT ARE PUT TOGETHER, THAT ARE APPQO NTED, THAT WLL LOOK | NTO
THESE DI FFI CULT SITUATIONS |F YOU CAN T GET, | HATE TO USE
TH'S WORD, TRANSPARENCY AND OPENNESS, THEN HAVE CAVALI| ER

ATTI TUDE THAT SAYS EVI DENCE WASN' T PRESENTED, WELL THEN THERE
REALLY |'S NO SENSE I N HAVI NG A PANEL BECAUSE THE SOLUTI ONS

HAVE ALREADY BEEN PREDETERM NED.

W TH THE COUNTY' S | NVESTI GATI ONS. THANK YQU.

SUP. KNABE, CHAI RVAN: THANK YOU.

CLERK SACH HAMAI: MR CHAI RVAN,

8, THE CH EF EXECUTI VE OFFI CER HAS ASKED TO CONTI NUE BOTH OF
THESE | TEMS ONE WEEK. C. S. -7 |'S THE CONSI DERATI ON OF
EMPLOYMENT TO THE PCSI TI ON OF THE DEPARTMENT OF HEALTH

SERVI CES | NDEPENDENT REVI EW AND THE C. S.-8 | S LABOR

NEGOTI ATI ONS? YES. THAT WAS THE | NDEPENDENT REVI EW SERVI CES.
AND C. S. -8 WAS THE LABOR NEGOTI ATIONS. SO WE' LL HAVE | TEM

C.S -2, CS -4 AND C. S.-5.

HOPEFULLY THAT WON' T HAPPEN

ONITEMNO C S -7 AND C S. -
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1 SUP. KNABE, CHAI RVAN: OKAY.

3 CLERK SACH HAMAI: SO I N ACCORDANCE W TH BROWN ACT

4 REQUI REMENT, NOTICE | S HEREBY G VEN THAT THE BQOARD OF
5 SUPERVI SORS WLL CONVENE IN CLOSED SESSI ON TO CONSI DER | TEM

6 NUMBER C. S. -2, CONFERENCE W TH LEGAL COUNSEL REGARDI NG

7 EXISTING LI TI GATI ON, | TEM NUMBER C. S-4, CONFERENCE W TH LEGAL
8 COUNSEL REGARDI NG I NI TI ATI ON OF LI TI GATI ON, ONE CASE, | TEM

9 NUMBER C. S.-5, | NTERVI EW AND CONSI DERATI ON OF CANDI DATE FOR

10 EMPLOYMENT TO THE POSI TI ON OF LEAD ATTORNEY FOR THE CHI LDREN S
11 SPECI AL | NVESTI GATI ON UNI T. THANK YOQU.

12

13

14
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6 REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON ON AUGUST 25, 2009

10 In open session itemCS-1 was continued two weeks to Septenber
11 8, 2009, at the request of the Acting County Counsel.

12

13 No reportable action was taken on itens CS-2, CS-3, CS-4 or

14 CS-5.

15

16 I n open session item CS-6 was continued one week to Septenber
17 1, 2009, at the request of the Acting Director of Personnel.
18

19 I n open session item CS-7 was continued one week to Septenber

20 1, 2009, at the request of the Acting Director of Personnel.

21

I n open session item CS-8 was conti nued one week to Septenber

1, 2009, at the request of the Chief Executive Oficer.
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|, JENNIFER A. HINES, Certified Shorthand Reporter
Nunmber 6029/ RPR/ CRR qualified in and for the State of
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